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The year 2017 marks the beginning of 
the economic recovery after two years 
of strong contraction. Investment, 
which was the macroeconomic 
variable most affected by the crisis, 
began to show signs of reaction.

BNDES, as the main instrument of 
the Federal Government for long-
term financing and investment in all 
segments of the economy, plays an 
extremely important role in this recovery. 
Throughout 2017, the Bank focused 
on laying the foundations for sustained 
development. Among the examples 
cited in this report, we can highlight:

• Support for 87,400 companies, 
especially micro, small and 
medium enterprises (MSME), 
which received 42% of the 
funds disbursed by the Bank;

• The doubling of resources for 
wind power generation projects 
(R$ 7 billion), which since 2016 
has been the energy segment that 
received most BNDES funds;

• Support for the structuring and 
financing of projects in sanitation, 
public lighting and gas distribution, 
logistics and transportation;

• Development of studies and action 
plans to prepare the industry for 
ongoing technological advances, 
such as the Internet of Things 
and advanced manufacturing;

• The strengthening of the “S” of BNDES 
through nonreimbursable support 
for the installation of cisterns in the 
northeastern semiarid region, for 

projects to combat poverty-related 
diseases, such as Dengue fever and 
Zika fever, and for the promotion of 
conservation and sustainable use of 
forests and biodiversity with resources 
from the Amazon Fund; and

• The structuring of new variable-
income investment funds to 
develop and operate jointly with 
the national capital market.

These initiatives occur in a scenario 
of new challenges. With the drop in 
the Selic rate and the creation of the 
Long-term Rate (TLP), we are entering 
a new phase in Brazil: the low-interest 
rate era. Thus, BNDES will need to 
prospect and boost projects and 
investments, as well as proposing new 
products and financial solutions.

Ongoing transformations in the banking 
sector, technological advances and 
socioeconomic and structural challenges 
urge the repositioning of the Bank.

Between 2017 and early 2018, BNDES 
underwent a broad process of strategic 
planning, redefining the guidelines for its 
operations in the 2018-2030 period. Three 
main areas of action were established:

• Infrastructure: to develop and 
support projects aimed at increasing 
productivity and strenghtening 
the connection between markets, 
enabling new business creation.

• Production structure: to support the 
transformation of traditional business 
models and the insertion of Brazil into 
the global and knowledge economies.

• Education, health and safety: to 
raise the level of qualification and 
standards of labor productivity 
and to improve current conditions 
of public health and safety.

Regarding our transversal activities,  
the highlights were the development  
of the capital market, the promotion of 
innovation and entrepreneurship, 
the support for the transition to the 
green economy, which made Brazil 
the leading player in this segment, 
and the regional development.

The institutional identity of the Bank 
has also undergone changes. In addition 
to redefining the institution’s vision 
for the future – Being recognized as 
Brazil’s development bank due to its 
relevance and effectiveness – a vision 
was established for the country: Making 
Brazil a developed country by 2035.

After the recent crisis and the worsening 
of so many economic and social 
indicators, a bold development proposal 
for the country may sound illusory. We 
must not forget, however, that despite 
the hardships experienced in recent 
years, Brazil can and must return to a 
transformative development agenda 
capable of realizing its full potential. 
BNDES has a duty to help the  
country on this journey. Together – 
with other national institutions 
and the help of each Brazilian – we 
can make this vision a reality.

Over its more than sixty years of 
existence, the Bank has gone through 
several challenging moments and 
has been able to adapt to the new 
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realities. With solid governance and 
an ethical and capable functional 
body, BNDES has all the required 
instruments to fulfill the purpose of 
transforming the lives of generations 
of Brazilians, promoting sustainable 
development. Always acting with 
transparency, dialogue and cooperation.

This report is another means of showing 
the Bank’s actions and processes, 
demonstrating the effectiveness of 
our actions. It follows the model of 
the integrated report and, through 
financial and nonfinancial information, 
aims to present how the Bank 
generates value for the public.

In 2016, the adoption of the integrated 
reporting model became mandatory 
under Law 13,303/2016 (the new Law 
of State-owned Companies). Since 2012, 
BNDES has been seeking to adapt to this 
model. We consider that by involving all 
areas of the Bank in a collective effort 
to think about our performance, the 
integrated report allows us to reflect 
on the successes of the institution and 
its opportunities for improvement.

We invite everyone to read this 
report. We are always open to 
suggestions and criticisms, searching 
for a continuous improvement of our 
performance and transparency.

Dyogo Henrique de Oliveira 

President of BNDES 

Walter Baere 

President of the Advisory Board  
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In order to determine 2017’s themes, 
we have done extensive research 
on our relationship channels. We 
consulted the requests made through 
the Citizen Information Service (SIC), 
the comments on our social media 
accounts, the questions frequently 
asked in institutional lectures and at our 
offices, the questions received through 
our Call Center and Investor Relations 
channel, the complaints received by 
the Ombudsperson’s Office and the 
information requested by the press.

We also consulted our internal units 
and divisions that maintain some kind 
of relationship with our audience. The 
information gathered allowed us to 
list the main demands of our clients, 
our internal public, control bodies, 
public authorities, investors and the 
society in general, among others.

Finally, we conducted a survey of 
the news that came out in the 
media about BNDES, all the releases 
sent to the press and the material 
produced for our internal channels.

The main issues raised were: information 
on our capital market and export 
operations; financing for micro, small and 
medium enterprises (MSME); transparency 
and corporate governance; supplier 
accreditation; financial agents and third-
party intermediation; socioenvironmental 
performance; effectiveness of operations; 
return of funds to the National Treasury; 
and adaptation for implementation 
of the Long-term Rate (TLP).

These subjects served as a basis for 
selecting the themes of this report, 
defined jointly with our Management 

This report follows the 

integrated reporting model of 

the International Integrated 

Report Council (IIRC), which 

seeks to unify financial and 

nonfinancial information in 

a concise way, showing how 

the strategy, governance, 

performance and vision for 

the future of a company, in 

the context of its external 

environment, lead to the 

creation of value in the short, 

medium and long term.

We formalized our voluntary adherence 
to the Integrated Report pilot project 
in 2011, when the IIRC was created, 
and since 2012 we have improved our 
report annually in order to fully comply 
with the proposed paradigm. Starting in 
2016, with the new Law 13,303/2016 
(Law of State-owned Companies), 
the preparation of an integrated 
annual report became mandatory.

In this edition, we highlight the new 
business model that reflects our 2018-
2030 strategic planning and shows 
how we have transformed our capital 
and generated value for the company 
and our main audience. In the next few 
years, we plan to focus on increasing 
senior management engagement 
in the process. A first step was the 
approval of this edition by the Board of 
Directors and by the Advisory Board.

Committee, a forum that congregates 
all our superintendents. To introduce 
the matter to our highest governance 
body, we presented to the Advisory 
Board the history of the integrated 
report adoption in BNDES and the 
main themes selected for 2017.

The reporting period runs from January 
1st to December 31, 2017 and concerns 
the entire BNDES System. The annual 
report also includes an English version 
and a hot site containing the main 
highlights and a link to the full PDF file.

We chose to maintain a hybrid format in 
this report, continuing to use the Global 
Reporting Initiative (GRI) sustainability 
indicators, which can be identified 
at the beginning of each chapter.

For more information on this report 
and its contents, send an e-mail to 
relatorioanual@bndes.gov.br.

 GRI INDICATORS: 

102-46 | 102-47 | 102-50 | 102-51  
102-52 | 102-53 | 102-54

As a result of rounding up, the sum of the numbers 
in the graphs may not be accurate, as the sum of the 
graphs’ percentages may not add up to 100. For  
the same reason, there may be slight variation 
between values presented throughout the report.
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approved a new rate for contracts signed 
with BNDES: the Long-term Rate (TLP), 
replacing the Long-term Interest Rate (TJLP). 
The TLP, which is pegged to inflation and 
to the National Treasury’s cost of funds, 
became effective in January 2018, aiming to 
increase the predictability of the interest rate 
and allowing the securitization of credits.

The anticipated return of R$ 50 billion 
from BNDES to the National Treasury in 
2017 was based on a 2016’s opinion of the 
Federal Court of Accounts (TCU), which 
defined that prepaid resources should be 
used exclusively for debt relief. This payment 
allowed the Federal Government to comply 
with the fiscal limits to which it is submitted.

Operations of the Federal Police (PF) 
and the Federal Public Prosecutor 
(MPF) continued, with repercussions 
in the national political scenario.

A Joint Parliamentary Inquiry 
Commission (CPMI) was created to 
investigate operations carried out by BNDES 
with the JBS group. A Parliamentary 
Commission of Inquiry (CPI) was also 
initiated in the Senate, with the objective 
of investigating the financing granted by 
BNDES as part of the internationalization 
program for national companies, as well 
as operations aimed at supporting public 
administration. Both were completed 
without finding any evidence of fraud 
or unlawfulness related to the Bank.

The beginning of a recovery marked the 
economy in 2017, still slowly and gradually, 
after two years of strong contraction. 
In the first quarter of the year, gross 
domestic product (GDP) interrupted a 
sequence of eight quarters of decline 
and grew by 1.3%. However, much of 

Learn more in the section Financial sustainability 

Learn more in the section Governance, ethics and transparency 

The year 2017 was marked 

by relevant reforms and the 

beginning of the economic 

recovery in Brazil. In the 

world, political conflicts, 

setback on climate issues 

and high economic growth 

were the highlights.

At the international level, Donald Trump 
assumed the presidency of the United 
States of America (USA), amid controversy 
on immigration and disputes with 
North Korea. In June, the United States 
announced its withdrawal from the 
Paris Agreement on climate change.

In Europe, arguments over separatism 
raged in Catalonia, and Brexit advanced in 
the UK. New terrorist attacks and ethnic 
persecutions shocked the world. The crisis in 
Venezuela worsened with the convening of 
a new Constituent Assembly and the violent 
repression of protests against the government. 
In China, the outlook is of continuity, with 
the strengthening of the current leadership 
after the 29th Congress of the Chinese 
Communist Party and adjustments to the 
growth model, with emphasis on innovation, 
supply-side policies and the expansion 
of public services to the population.

Regarding the domestic scenario, the labor 
reform was approved, altering more than 
one hundred items of the Consolidation of 
Labor Laws (CLT); the reform of the high 
school system has made flexible the content 
that will be taught to the students; and the 
social welfare reform was much discussed, 
but ended up not being voted on in the year.

In this context of adjustments and reforms, 
in September 2017 the Brazilian Congress 

this growth was driven by the external 
sector (on the demand side) and by the 
agricultural sector (on the supply side).

It was only from the second quarter 
that important components of domestic 
demand began to react. In the case 
of the investment, for example, the 
reversal of the downward trajectory 
(which lasted 15 quarters) was only 
interrupted in the third quarter.

Part of the recovery over the course of the 
year can be credited to monetary policy 
effects. Benefited by an extraordinary 
agricultural harvest, inflation remained 
low and falling, enabling an expansionary 
monetary policy. The interest rate 
went from 14.25% at the end of 
2016 to 7.0% at the end of 2017.

Another important factor contributing 
to the economic recovery came from the 
external sector. The world has seen higher 
and more synchronized growth among 
the major global economies. Monetary 
policies continued on an expansionist trend, 
which maintained a high level of liquidity 
in the world. Effects of this environment 
included maintaining the flow of capital 
to emerging countries, reducing risk 
premiums and raising commodity prices, 
all of which are beneficial to Brazil.

In 2017, it was also possible to observe 
the recovery of consumption, based mainly 
on the marginal improvement of the 
labor market. The fall in unemployment, 
observed monthly from its peak in 
March 2017, was accompanied by 
a rise in the real wage, leading to 
constant increases in the wage bill.

The economy is slowly starting 
to recover, but still with a lot of 
idleness, both in the use of installed 
capacity and in the labor market.
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WHAT IS A DEVELOPMENT 
BANK (DB)?

The first DBs appeared in the mid-19th 

century in Europe. Since then, they 
have been playing a relevant role in 
the socioeconomic development of the 
countries and regions where they act, 
according to their different stages, in 
scenarios of both stability and crisis.

There is not a sole definition of a 
development bank. DBs may differ in 
relation to: capital structure (integral or 
partially controlled by the government); 
funding (fiscal and parafiscal, fundraising 
with clients or in the market, return of 
assets); variety of sectors supported; 
clients’ size (there are institutions that only 
work with micro and small enterprises, 
whereas others work with differentiated 
sizes); loan models (direct and/or indirect 
operations); credit conditions; regulation 
and monitoring (special regime or 
monetary authority); and corporate 
governance (independent or controlled 
by the state). There are also several 
instruments of credit support: financing 
offer, guarantees, insurance, reinsurance, 
shareholding, interest equalization, 
nonreimbursable funds, and support for 
reparation of projects, among others.

In addition to Brazil, various developed 
and developing countries have strong 
DBs, such as Germany, China, South 
Korea, Japan, Mexico, France and Russia. 
Each institution has its way of operating, 
but they all help implementing public 
policies, complementing the offer of 
financial support from the financial 
system and contributing to private and 
public sectors to take risks and face 

challenges regarding strategic long-term 
investments. In the last few decades, 
the growing attention given by these 
entities to the integration of economic, 
social and environmental dimensions of 
development is especially significant.

WHO ARE WE?

We are the Brazilian Development Bank 
(BNDES), a federal public company linked 
to the Ministry of Planning, Development 
and Management, being the main 
instrument of the Federal Government 
for long-term financing and investment 
in the segments of the Brazilian economy. 
With headquarters in Brasília and most 
activities concentrated in Rio de Janeiro, 
we operate throughout the country, with 
offices in São Paulo and Recife. We have 
operated since 1952 and today we are 
one of the largest DBs in the world.

The BNDES System is comprised of three 
companies: BNDES and its subsidiaries, 
BNDES Participações S.A. (BNDESPAR), 
which operates in the capital market, 
and the Special Agency for Industrial 
Financing (FINAME), dedicated to 
the promotion of the production and 
marketing of machinery and equipment.

Our actions are guided by the Advisory 
Board, our highest governance body, by the 
Audit Committee and by the Fiscal Council. 
We render accounts to several government 
instances: Ministry of Finance, Brazilian 
Central Bank (BCB), National Congress, 
Ministry of Transparency, Supervision and 
Comptroller General of the Union (CGU) 
and Federal Court of Accounts (TCU).

We relate with various audiences, 
from the aforementioned government 
bodies to Brazilian citizens, including 
suppliers of goods, services and 
financeable items, clients, opinion 
formers, financial agents, institutional 
partnerships and the academic 
community, among others.

WHAT ARE OUR SOURCES 
OF FINANCIAL RESOURCES?

We count on various sources of 
resources to concede financial support 
for long-term investments in the 
Brazilian economy. The return of 
our own operations along with the 
resources from the Workers’ Assistance 
Fund (FAT), PIS-Pasep Fund and National 
Treasury represent a significant portion 
of our structure of financing. Other 
governmental funds, fundraising 
abroad (via multilateral institutions or 
issuance of bonds), public issuances 
of BNDESPAR debentures and banking 
instruments complement this structure.

NATIONAL TREASURY

Between 2008 and 2014, we 
received expressive funding for 
performing our operations. 

From 2015, there was no more fundraising 
from this source. On December 2016,  
we concluded an advance payment  
of debt of R$ 100 billion. In 2017,  
an additional R$ 50 billion was 
anticipated. In total R$ 180 billion has 
been advanced to the Treasury, 43% of the 
funds received in the 2008-2014 period.

Learn more in the section  
Financial sustainability 

Learn more in the section 
Governance, ethics and transparency 

Learn more in the section 
Our relationships 

 GRI INDICATORS: : 
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WORKERS’ ASSISTANCE FUND 
AND PIS-PASEP FUND

The 1988 Brazilian Federal Constitution 
determined that 40% of the PIS-Pasep 
collection is earmarked to finance 
economic development programs 
through BNDES, in order to not only 
protect the unemployed worker but also 
generate opportunities of employment. 
In 1990, with the extinction of PIS-Pasep 
and the creation of FAT it became one 
of our main sources of resources.

These resources are called Constitutional 
FAT, and BNDES is assigned to decide 
on their application, provided that they 
are employed in economic development 
programs. We also raise funds from FAT 
via FAT Special Deposits, to be applied in 
specific programs and sectors, previously 
determined and approved by the FAT 
Deliberative Council Executive Secretariat.

ISSUANCE OF BONDS

Since 1953, we have raised funds on the 
international market through operations 
of issuance of bonds. The bonds issued 
have pre-fixed rates, determined in a 
bookbuilding process and amortization 
of the principal in a single installment. 
In this case, the destination of resources 
is not determined, allowing the Bank 
to amplify the operation scope.

OPERATIONS WITH 
MULTILATERAL INSTITUTIONS 
AND GOVERNMENT AGENCIES

Fundraising with multilateral institutions 
and government agencies are 
performed with partner institutions.

Unlike bonds issuance, the funds raised 

with these institutions have, in general, 

a specific destination to entrepreneurial 

sectors or segments and they must 

thus meet the creditor’s conditions.

The main advantages of these 

sources are stable cost and longer 

financing terms in relation to other 

market fundraising ways, besides 

its countercyclical character.

Fundraising with several international 

financial institutions mainly aims to 

create an appropriate budget for 

our operations, in order to maintain 

a balanced external debt in terms 

of currencies, terms and interest 

rates, since such loans traditionally 

present equivalent costs in hard 

currency and more attractive and 

longer terms than those practiced 

in the international market.

In a scenario of lesser availability of 

resources from domestic institutional 

sources, and considering the presence 

of foreign companies and their 

interest in investing in Brazil, there 

is potential to expand cooperation 

with traditional partners, as well 

as to establish new partnerships 

with international organizations.

OTHER LOANS ABROAD

These are operations conducted abroad 

with other institutions that are not 

multilateral agencies and government 

agencies, usually commercial 

banks or a group of commercial 

banks and/or other institutions.

OTHER GOVERNMENTAL SOURCES

The most representative values 
refer to the Merchant Marine Fund 
(FMM), whose resources are directed 
to financing national shipping 
companies, Brazilian shipbuilders and 
the Brazilian Navy; and the FI-FGTS, 
whose funds were raised in 2008 for 
application in infrastructure projects.

BNDESPAR DEBENTURES

Through public issuances of BNDESPAR 
debentures, we contributed to 
the development of the Brazilian 
fixed-income market and sought 
to diversify sources of resources.

AGRIBUSINESS LETTERS 
OF CREDIT (LCA)

We conduct LCA auctions with 
authorized institutions in electronic 
trading platforms. In 2017, there 
was no auction of LCA, due to 
changes in the legislation regarding 
the targeting of funds raised.

BNDES does not receive 
emergency financial aid from 
the government, since it is a 
nondependent State-owned 
company directly controlled 
by the Federal Government, 
according to current legislation.
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We offer a portfolio of credit 
products directed to the needs 
of the various client segments 
from all sectors of the economy

We participate as partners in 
companies of all sizes with 
great potential for innovation  
and for promoting development

FINANCIAL

 » Private resources for funds managed by BNDES

 » Guarantees and insurance
 » Public resources

 » Guarantees and insurance
 » Fund raising on the capital market 
(national or international)

 » Net equity

SOCIAL AND RELATIONAL

 » Social needs and demands
 » Relationship with stakeholders

 » Supervision and control of public bodies
 » Partnership with government bodies

 » Companies with investment potential
 » Partnerships with trade associations
 » Partnerships with promotion system
 » International agreements
 » Trust in BNDES operations

 » Reputation
 » Ability to influence and articulate
 » Tradition in devising and proposing  
development themes and agendas

NATURAL

 » Natural resources
 » Ecosystems and biodiversity

MANUFACTURED

 » Regional partners’ offices

 » Network of branches and offices  
of financial agents 

 » Regional offices

INTELLECTUAL

 » Miscellaneous studies and publications
 » Specialized outsourced services

 » Public policies

 » Digital distribution platforms
 » Projects with developmental impacts

 » Collegial decision process
 » Digital access platform
 » Evaluation methodologies for  
projects and companies
 » Sectoral and regional knowledge

HUMAN

 » Executives for senior management of BNDES

 » Financial agents teams

 » Highly specialized staff

 » Society

 » Federal Government

 » Business ecosystem

 » BNDES

We operate with negotiable 
debt securities to complement 
the financing of projects

We manage and participate  
in third-party funds

We structure projects and  
provide advisory services  
to public entities

INPUT AND RESOURCE  
ACQUISITION

OUR ACTIVITIES

We support social, cultural, 
innovation and environmental 
projects with nonreimbursable funds

We produce knowledge  
on development topics

We provide technical support  
to the development and 
implementation of public policies

Given the nature of our activities, we have grouped our stakeholders in four  
major blocks: society, Federal Government, business ecosystem and BNDES

Learn about our business model, in view of the 2018-2030 strategy, which, through 
our activities and products, shows how we are going to transform our inputs 
into results for our main stakeholders for the development of the country.
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FINANCIAL

 » Growth of national per capita income
 » Employment and income generation

 » Interest on public funding
 » Dividends
 » Taxes paid by BNDES
 » Taxes generated by the activities  
supported by BNDES

 » Financial results for companies (returns,  
cost reduction, term extension, reduction  
of exposure to foreign exchange risk)
 » Interest on capital
 » Productivity and competitiveness increase
 » Expansion of Brazilian exports
 » Development of the capital market
 » Incentive to formalization (small business)

 » Financial results for BNDES
SOCIAL AND RELATIONAL

 » Improvement and expansion of the access to 
environmental sanitation, health, education  
and safety services
 » Territorial connection and reduction of distances
 » Infrastructure services
 » Social and productive inclusion
 » Support for strengthening citizenship

 » Coordinated public policies

 » Expansion of the business and  
innovation ecosystem
 » Opportunities for internationalization
 » Adoption of good social responsibility practices
 » Improvement in corporate governance
 » Support for public management modernization 

 » Institutional recognition
 » Businesses articulated with society’s  
demands and needs

MANUFACTURED

 » Infrastructures

 » Financed manufacturing facilities
 » Financed equipment and machines 

INTELLECTUAL

 » Shared knowledge
 » Publications, reports and sectoral databases

 » Contributions to the development  
of public policies
 » Agendas and strategies for sustainable 
development

 » Modernization of productive capacity
 » Innovations
 » Productive processes
 » Better and greater insertion in  
the knowledge economy

 » Acquired knowledge

HUMAN

 » More and better jobs
 » Increased respect for human rights

 » More qualified and productive employees

 » Professional development
 » Contribution to the country’s development

NATURAL

 » Preservation and conservation of nature
 » Carbon footprint

 » Contribution to the achievement of COP21 goals

 » Insertion in the green economy
 » Improvements in the surroundings of  
supported projects

 » Ecoefficient facilities

 » Society

 » Federal Government

 » Business ecosystem

 » BNDES

SUPPORT FOR:

VALUE SHARING

Education, health  
and safety

Exports of Brazilian  
goods and services

Capital market

Social and 
environmental

Manufacture, agriculture, 
trade and services

Infrastructure

Culture and sport

ANNUAL INTEGRATED REPORT 9



They can be simple, when redemption or 
amortization occurs exclusively in currency, 
or convertible, when the redemption 
value can be exchanged for shares.

One highlight is the incentive debentures 
or project debentures, which are debt 
securities issued by companies in order 
to finance their infrastructure or other 
projects. These debentures are issued 
with the tax benefit of Law 12,431/2011, 
which exempts them from Income Tax.

Through infrastructure debentures, 
for example, BNDES long-term 
financing and capital market funding 
complement each other.

3. We participate as partners in 
companies of all sizes with great 
potential for innovation and 
for promoting development

The capital market plays a major role 
in the economic development of a 
country, channeling investor resources 
to investment opportunities, expanding 
the companies’ capitalization alternatives 
and the investment portfolio for savers.

Through BNDESPAR, our variable income 
arm, we invested in Brazilian companies. We 
subscribe to shares of publicly or privately 
held companies, incorporated as joint stock 
companies, in public or private offerings.

One of our aims is to complement the 
BNDES’s financing activity, especially 
the support for more challenging 
projects – that is, involving higher 
risks – but also with greater potential 
for financial and social returns.

The variable income operations, by their 
nature and purpose, are subject to several 
risk factors derived from the characteristics 
of the supported businesses and from 
market fluctuations, which are offset by 
the expected return on these investments.

TH
E 

B
R

A
ZI

LI
A

N
 D

EV
EL

O
PM

EN
T 

B
A

N
K

    

WHAT DO WE DO?

Our 2018-2030 corporate strategic 
planning restructured our business 
model and reorganized our 
ctivities, as described below:

1. We offer a portfolio of credit 
products directed to the needs  
of the various client segments 
from all sectors of the economy

Our financing is granted directly to clients 
or through accredited financial institutions, 
such as commercial banks. It is available 
to companies of all sizes, according to the 
purpose of the investment, such as the 
acquisition of machinery or a modernization 
or business expansion project.

We also offer, in the form of the  
BNDES Card, a revolving-credit  
pre-approved product for the acquisition 
of accredited pre-registered goods, inputs 
and services, manufactured wholly or 
partially in the country, required for the 
activities of micro, small and medium 
enterprises (MSME). The card is issued 
by financial agents accredited by us and 
carries one of the partner credit card flags.

Additionally, with the creation of the 
BNDES Agro Card at the end of 2017, we 
started to offer small farmers the same 
advantages offered by the BNDES Card to 
small-sized entrepreneurs and businesses.

We also work to complement guarantees 
for financing operations, through the 
Investment Guarantee Fund (BNDES FGI). 
Our main objective is to facilitate credit 
for MSMEs, as well as for individual 
entrepreneurs and freelancer truck 
drivers, encouraging them to expand 
and modernize their businesses.

By complementing the guarantees offered 
to financial agents, without exempting 
the companies from their financial 

obligations, BNDES FGI increases the 
chances of approving the companies’ 
credit applications. The BNDES FGI 
guarantee, which is well evaluated by 
financial institutions, also allows them to 
approve financing in better conditions, 
for example: longer terms, less entry 
requirements and even lower interest rates.

The disbursements of this fund 
are not intended for financing 
operations, but for payments to the 
financial agent who assumed the 
credit risk in the event of default.

We support the exports of Brazilian 
goods and services, with priority for 
those with higher added value. On the 
international market, financing on an 
equal footing with competitors is as 
essential as the quality of the goods 
shipped or of the service provided to 
the importer’s purchasing decision. We 
offer two types of export support: pre-
shipment (for export production) and 
post-shipment (for the sale of goods and 
services). Learn more in the infographic.

2. We operate with negotiable 
debt securities to complement 
the financing of projects

Since 2005, we have been operating 
as an investor in public offerings in the 
fixed income corporate bond market, 
especially simple debentures, as part of 
our efforts to develop the domestic capital 
market and to complement financing 
options for Brazilian companies.

Debentures are medium and long-term 
debt securities issued by companies 
in which the holder – the debenture 
holder – becomes the company’s creditor. 

Learn more in this section’s item  
How does our financial support work? 

Learn more in the section  
Our performance > MSMEs

Learn more in the section 
Our performance > Capital market 
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The SCE was created in 1965 to provide Federal guarantee for exports financing. Like all insurance, it charges 

premiums related to the assumed risk and pays indemnities to the funder when there are delays or default. 

The premiums reflect the risks and the existence of counter-guarantees.

The SCE is backed by the Exports Guarantee Fund (FGE), a public, budgetary and accounting fund, linked 

to the Ministry of Finance. By 2017, the FGE raised US$ 1.3 billion in premiums and paid US$ 51 million in 

indemnities, having recovered US$ 18.9 million.

The analysis of exports operations by BNDES only starts after they pass through:

Foreign Trade Chamber (Camex)

Responsible for the formulation, 

adoption, implementation and 

coordination of policies and activities 

related to foreign trade in Brazil.

IT APPROVES MERIT AND 
SUPPORT CONDITIONS

Exports Financing and Guarantee  
Committee (Cofig)

Interministerial Committee that approves the 
equalization of interest rates to exports financing and 

Federal coverage through Export Credit Insurance.

IT APPROVES SCE COVERAGE AND  
EQUALIZATION CONDITIONS

Export Credit Insurance (SCE):
It protects Brazilian exports of 

high added value goods and 

services against commercial, 

political and extraordinary risks, 

collecting premiums due to risk 

and paying indemnities when 

there is a delay or default.

Proex Equalization: 
It is an instrument operated by 

Banco do Brasil, through which 

the Brazilian government equalizes 

the financial burden on exports 

financing, in order to make 

interest rates compatible with 

those practiced internationally. 
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BNDES
It enables financing conditions that are compatible 
with the international market, so that Brazilian 
companies can export without disadvantage  
in relation to their international competitors.

THE BRAZILIAN EXPORTS SUPPORT SYSTEM AND THE BNDES

Numerous countries possess a structure to support their exporters 
through official institutions that finance exports following the 
policies of their respective governments. Public systems that 
support exports are present in more than ninety countries and, 
in the case of Brazil, BNDES is only one of its components.

EXPORTS SUPPORT BY BNDES

1991 2017
More than US$ 96 billion disbursed

PRE-SHIPMENT SUPPORT

in disbursements to 
finance the production 

of goods for export

exporters served
(60% MSMEs) mainly in 
the capital goods sector

BENEFITS

Positive financial  
return for BNDES

Contribution to the entry of foreign 
currency in the country

Direct and indirect job  
creation in Brazil

Learn more in the section  
Our performance > Exports

US$ 37 billion returned in principal and interest, leaving more 
than US$ 10.3 billion in principal to enter the country

more than 1,500US$ 58.3 billion

US$ 5.9 billion
disbursed for the sale of 
other capital goods, such 
as machinery, equipment, 

buses and trucks

US$ 22 billion
disbursed for 

commercialization 
in the aeronautical 

sector

POST-SHIPMENT SUPPORT: US$ 38.5 BILLION

US$ 10.6 billion
disbursed for the 

sale of goods 
and engineering 

services

Supported exports were 

allocated to 46 countries

11ANNUAL INTEGRATED REPORT
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4. We manage and participate 
in third-party funds 

Through public calls we periodically 
select managers for investment 
funds focused on specific regions, 
sectors or company sizes that we 
want to stimulate. After selection, 
we become fund quota-holders along 
with other investors who should be 
attracted by the fund’s manager.

BNDESPAR’s operations through 
investment funds aim to develop 
innovative companies and productive 
chains that we prioritize, as well as 

C
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VENTURE CAPITAL FUNDS

SEED CAPITAL FUNDS

PRIVATE EQUITY FUNDS

SEED 
CAPITAL 

EARLY-STAGE 
COMPANIES

GROWTH-STAGE 
COMPANIES

Listing and 
opening market 

access

IPOs

Public 
primary and 
secondary 

offers

EMERGING 
COMPANIES

 MATURE 
COMPANIES

CAPITAL 
MARKET

5. We structure projects 
and provide advisory 
services to public entities

We support privatization projects 
under diverse forms, such as public 
concessions, public-private partnerships or 
privatizations of any government sphere.

We participate in the various stages 
of the process, from the planning 
to the signing of public entity 
contracts with private partners (see 
infographic on the next page).

The Federal Government has been 
working to encourage long-term 

BNDES’S OPERATIONS IN INVESTMENT FUNDS

to stimulate entrepreneurship and 
adoption of the best management 
and corporate governance practices 
and to spread the culture of 
venture capital in the country.

BNDESPAR has a remarkable history 
as an investor in all stages of this 
market, ranging from investments 
in startups to public offerings of 
shares of mature companies.

We also manage funds for financing 
specific sectors, such as the Amazon 
Fund, the Merchant Marine Fund 
and the BNDES FGI, among others.

Learn more in the section 
Our performance > Capital market Learn more in the section 

Our performance > Infrastructure
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partnerships between the public sector and 
the private sector, aiming at developing 
projects for providing public services and 
adequate infrastructure to service users.

In this context, the Investment 
Partnership Program (PPI) was created, 
to which we contribute by analyzing 
the financing and structuring of the 
projects qualified in the program and 
the provision of possible financing lines 
after the bidding of the project.

Public infrastructure projects implemented 
through partnership agreements 
signed by the public administration 
and the private sector are included in 
the PPI, as well as the projects of the 
National Privatization Program.

6. We support social, 
cultural, innovation and 
environmental projects with 
nonreimbursable funds

We provide nonreimbursable resources 
to support projects of social, cultural, 

environmental, scientific and technological 
character, complementing the reimbursable 
financial support for investment projects. 
The resources come partially from our 
profit, as is the case of the Social Fund, 
or via external donations such as the 
Amazon Fund, whose manager is BNDES.

7. We produce knowledge 
on development topics

We regularly produce analyses on the 
economy and specific economic sectors, 
seminars and publications that contribute 
to the national development debate. We 
disseminate our studies in printed and 
digital publications, in our own editions.

We also support, with nonreimbursable 
resources, technical studies or research 
by third parties on specific topics related 
to the economic and social development 
of Brazil and other territories that offer 
opportunities for Brazilian companies.

Aware that our history is directly 
related to the development of 

PRIVATIZATION 

It is the sale of public assets or the transfer of public service provision to private enterprise for a fixed term (concession).

WHAT CAN BE PRIVATIZED? 

Services related to the electric power, sanitation, gas, ports, airports, roads, health and education sectors are some examples of public services 
that can be granted to private enterprise, while state-owned companies are examples of assets that can be privatized.

HOW DOES THE PRIVATIZATION PROCESS WORK?

There are four main steps, common to privatization and concession modalities: 

PLANNING

• Analysis of the public 
entity’s fiscal capacity

• Analysis of the public entity’s 
legal, regulatory  
and institutional framework 

• Structuring of guarantee   
instruments for the project

• Survey of the public  
entity’s asset base 

• Projects prioritization

PROJECT STRUCTURING

• Selection of the most 
appropriate structuring 
alternative

• Elaboration of call notices 
and terms of reference

• Partnership agreements 
with structuring agents

• Follow-up of 
technical studies 

AUCTION

• Conducting a road show 
with potential investors

• Participation in public hearing

• Conduct of public 
consultation

• Response to control 
bodies’ questions 

• Auctioning

CONTRACT

• Signing of the contract 
between the public sector 
and the private partner 
that won the auction

1 2 3 4

Brazil since our creation, we work 
continuously for preserving our 
institutional memory while sharing 
with society the information and 
knowledge produced internally.

8. We provide technical 
support to the development 
and implementation 
of public policies

As a federal development bank, 
we are constantly seeking to 
improve our operational policies 
in order to contribute more to 
Brazilian public policies.

Through our activities, we induce 
the implementation of projects with 
relevant social benefits by offering 
favorable financing conditions.

Due to our performance and our 
sectoral knowledge, we are frequently 
called upon to provide technical support 
to the elaboration and improvement 
of public policies in various sectors.

Learn more in the section Our performance Learn more in the section Our Relationships
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The financing analysis is 
done by the accredited 
financial institution, 
which takes the risk  
of nonpayment of  
the operation.
Due to this, it can 
include its own fees 
and accept or not the 
request for credit.

HOW DOES  
OUR FINANCIAL 
SUPPORT WORK?

Upon reaching BNDES, a request 
for financial support goes through 
several phases of evaluation, from 
the submission to the release 
of funds. Each of these stages 
involves different teams, with 
collective decision-making.

The stages of the process of granting 
the financial support vary according 
to the amount requested and to the 
participation – or not – of an accredited 
financial agent in the operation.

In general, the client can request 
financing directly to the BNDES 
(direct support) when the amount 
exceeds R$ 20 million. All financing 
operations for the isolated purchase 
of machinery and equipment, as well 
as financing of less than R$ 20 million 
for projects for the implementation, 
modernization and expansion of 
businesses are carried out indirectly.

In this case, our partner institutions 
(such as commercial banks, 
development banks and development 
agencies) act as intermediaries, 
totally or partially assuming the 
risk of default by the client and 
allowing our resources to reach 
all Brazilian municipalities, since 
we do not have branches.

But attention: we do not accredit 
consultants (individuals or legal 
entities) as intermediaries to facilitate, 
expedite or approve credit operations.

Learn more about how this process 
works and about our forms of 
support in the following infographics.

BNDES 

RECEIVES 
REQUEST AND 

CLASSIFIES

The request, with the 
company’s information  
and project to be 
supported, is submitted  
for consultationto BNDES.
Arriving at the Bank,  
the request is evaluated 
based on previously 
established parameters. 
Evaluations are submitted 
to the Project Eligibility, 
Credit and Capital Market 
Committee (CEC), which 
deliberates on accepting 
the request or not.

ANALYZES 
AND 

APPROVES

After the request is 
accepted, multidisciplinary 
technical teams specialized 
in the project sector 
analyze the market and 
conduct an in-depth 
evaluation of the 
guarantees offered, its 
economic and financial 
viability, social and 
environmental aspects 
and the company’s 
strategy and governance. 
The technical analysis is 
submitted for the approval 
of our Board of Directors. 
Each project is evaluated 
by more than 50 people 
before being approved.

AUTOMATIC INDIRECT OPERATIONS 
Request for financing up to R$ 20 million

DIRECT OPERATIONS 

Request for financing as of R$ 20 million

BNDES FINANCIAL INSTITUTION

RECEIVES, 
CLASSIFIES AND 

ANALYZES

After the request is 
approved, the institution 
negotiates the financing 
conditions with the 
client, such as term of 
payment and guarantees 
demanded, respecting 
the rules and limits 
imposed by BNDES.

RATIFIES, 
AWARDS AND 

DISBURSES

If the proposal meets 
BNDES’s conditions, 
the financing is 
awarded. The funds 
are released in stages, 
according to the project 
implementation.

APPROVES

The approved requests 
are awarded. The funds 
are released in stages, 
according to the project 
implementation. BNDES 
analyzes the financial 
proof documents of the 
financing and visits the 
supported project. 

AWARDS, 
DISBURSES AND 

MONITORS
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NONAUTOMATIC  
INDIRECT OPERATIONS

They are operations with financing 
of more than R$ 20 million 
in which the client prefers to 
request the support from the 
bank with which they already 
have an established relationship 
or other financial institution.  
In this case, the granting process 
follows the same flux of direct 
operations. As the analysis of  
the financing is also performed 
by the accredited financial 
institution, which takes the risk 
of nonpayment of the operation, 
it can include its own fees and 
accept or not the credit request 
before submitting it to BNDES.

BNDES AND  
FINANCIAL INSTITUTION

The financial 
institution performs  
a detailed monitoring 
(analysis of financial 
proof documents)  
and BNDES monitors 
the operations  
by sampling.

DIRECT OPERATIONS  
UP TO R$ 20 MILLION

In some specific cases, as regarding 
the support for some innovation 
projects, energy efficiency, 
reforestation, recovery and 
sustainable use of forests, among 
others, it is possible to request 
direct support, that is, without 
intermediation from the financial 
institution for financing below  
R$ 20 million. In this case, the 
granting process follows the same 
flow of direct operations. 

HOW ARE SUPPORTED 
PROJECTS SELECTED?

Upon reaching the BNDES, the 
request for financial support is 
evaluated based on parameters 
regulated by our operational 
and credit policies, which set 
loan conditions for our clients.

In addition, the expected impact of 
each project is assessed using the 
thesis of investment impact on 
projects (Tiip), an internally developed 
methodology that, in addition to 
enabling an analysis of the project’s 
expected effects in economic, social, 
environmental and regional dimensions 
and of the client, contributes to the 
definition of the project’s follow-up 
indicators throughout its execution.

In this stage, the most appropriate 
instruments to meet the request and 
the environmental risk profile of the 
operations are also evaluated. All 
such information is then forwarded 
to the Project Eligibility, Credit 
and Capital Market Committee  
(CEC), a collegiate body formed 
by BNDES’s superintendents.

Applications for direct and indirect 
nonautomatic financing may be sent 
via our website, being submitted to 
prior electronic consultation. The 
system contributes to improving 
communication with the client, 
reducing operational procedures on 
paper, increasing transparency and 
enabling client follow-up. Additionally, 
in 2017 we started to offer the option 
of digitally signing the registration 
forms – documents required for 
direct financing – using the e-CPF.
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Learn more in the section 
Our performance > MSMEs

Since July 2017, companies with annual 
revenues of up to R$ 300 million can simulate 
financing and directly send the manifestation 
of interest to the financial agents through the 
MSME Developer Channel.

MSME DEVELOPER CHANNEL

Learn more in the  
section Our strategy
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BNDES is present throughout the national territory  

and operates in various sectors of the economy.  

See the distribution of our disbursements in 2017.

DISBURSEMENT PER SECTOR (2017)

INDUSTRY

41.2% of Brazilian  
municipalities supported

Intermunicipal projects: 
R$ 1.1 billion

R$ thousand
0.7 - 441.1
441.2 - 8,272.3
8,272.4 - 147,533.4
147,533.5 - 2,623,985.9

3,200.00 - 398,560.00
398,560.01 - 1,417,291.40
1,417,291.41 - 4,125,055.26
4,125,055.27 - 172,885,005.36

R$

169.05 - 53,000.00
53,000.01 - 215,473.72
215,473.73 - 897,726.26
897,726.27 - 1,558,356,264.90

R$

244.46 - 131,184.41
131,184.42 - 480,000.00
480,000.01 - 2,194,800.00
2,194,800.01 - 790,879,506.08

R$ 

AGRICULTURAL

63% of the Brazilian 
municipalities supported.

Intermunicipal projects: 
R$ 365 million

INFRASTRUCTURE

39.6% of the Brazilian 
municipalities supported.

Intermunicipal projects: 
R$ 13.2 billion

TRADE AND SERVICES

71.3% of the Brazilian 
municipalities supported.

Intermunicipal projects: 
R$ 3.0 billion

297.98 - 76,888.68
76,888.69 - 321,861.00
321,861.01 - 1,769,592.68
1,769,592.69 - 1,893,639,092.07

R$

TOTAL DISBURSEMENT  
PER MUNICIPALITY (2017)

85.7% of the Brazilian municipalities 
(4,744 municipalities) supported.

Intermunicipal projects: 
R$ 17.7 billion

 GRI INDICATORS: 

102-3 | 102-4 | 102-6 | 301-1 | 302-1 
302-4 | 303-1 | 303-3 | 306-2 | 308-1
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Learn more in the section
The Brazilian development bank

DISBURSEMENTS IN  
GREEN ECONOMY (2012-2017)

57.3% of Brazilian municipalities  
supported (3,192 municipalities)

 
DISBURSEMENTS IN SOCIAL 
DEVELOPMENT (2012-2017)

45.5% of Brazilian municipalities  
supported (2,535 municipalities)

CAPILLARITY

We also operate indirectly through 
accredited financial agents to ensure 
our presence throughout the national 
territory and facilitate access to our 
financing lines. The segment of micro, 
small and medium-sized enterprises is 
the main demander of this modality 
of operation. Currently there are more 
than fifty financial agents operating our 
financing lines: private commercial banks, 
public commercial banks, cooperative 
banks, captive finance companies 
(automotive sector), development banks 
and development agencies. The complete 
list of BNDES accredited financial 
agents is available at our website.

OUR OFFICE STRUCTURE

Our official headquarters are in Brasília 
(DF), however more than 95% of 
our employees are located in Rio de 
Janeiro (RJ), in our own building – the 
Juvenal Osório Gomes Services Building 
(Edserj) – and on rented floors in the 
Ventura Corporate Towers building. 
We also have representations in São 
Paulo (SP) and Recife (PE). In 2017, 
the office in Belém (PA) was closed 
by decision of the Board of Directors. 
Currently, due to the closure of our 
international units, the BNDES has 
employees located only in Brazil. 

OFFICE MODIFICATIONS 
AND ADAPTATIONS

Based on studies for modifications 
and adaptations of our offices, in 
order to reduce the occupied area 
and consequently our expenses, we 
vacated in 2017 another five floors 
of the Ventura Corporate Towers 
Building in Rio de Janeiro. The return 
of another six floors is planned to 
happen over the next two years.

There has not yet been a new 
evaluation of the resumption of the 
project to build a building annexed to 
Edserj. Studies on a new construction 
model for the project are under way, 
with a private sector partnership.

In São Paulo, the office floor 
underwent renovations in 2017, 
aiming to return the leased space 
and a projected cost reduction 
of R$ 2.48 million per year.

In Brasília, two leased rooms were 
returned in 2017, representing 
a reduction of 31.76% of the 
contractual cost, equivalent 
to R$ 978,000 per year.

As for the London subsidiary, BNDES PLC 
was transformed into BNDES 
Limited in June 2017 and is in 
the process of being dissolved.

R$ thousand

1.1 - 670.6
670.7 - 19,905.5
19,905.6 - 572,521.4
572,521.5 - 16,449,093

R$ thousand

0.9 - 202.3
202.4 - 8,492.4
8,492.5 - 349,796.3
349,796.4 - 14,401,360.6

www.bndes.gov.br/rede-credenciada-brasil
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REGIONAL 
DEVELOPMENT

Our concern for reducing regional 
differences led us to develop a set 
of support instruments to address 
this issue, which can be used in 
different stages of a project, such 
as framing, analysis or monitoring.

The GeoBNDES System is an initiative that uses a geographic information 
system (SIG) to develop plans and actions focused on the territory. Its aim is the 
production and management of georeferenced information and socioeconomic 
and demographic data, directly or indirectly related to projects financed by 
BNDES, as well as the dissemination of the knowledge generated from this 
information. GeoBNDES is a basic tool for the following instruments.

The Monitoring of Projects by Satellite 
Image (Apis) is a project-monitoring tool that 
consists in the elaboration of reports from 
satellite images, in order to record and analyze 
the physical progress of the execution of certain 
types of interventions in predefined periods.  
In 2017, 38 reports were prepared to monitor 
72 financing projects for agriculture, forestry, 
environmental restoration and infrastructure.

The Preliminary Territorial Assessment (ATP) 
is a methodology to support project analysis 
that presents the geographic, demographic and 
socioeconomic characteristics of the territories 
involved, as well as the existence of other 
projects financed or supported by BNDES  
in the vicinity. In 2017, we produced 11 
territorial studies based on this methodology.

The Thematic Maps assist in the 
processes of planning, fostering, 
framing, analyzing and monitoring 
the operations financed by the Bank. 
Examples of these can be found 
at the beginning of this chapter.

Learn more in the section  
The Brazilian development bank

Satellite monitoring of a small hydroelectric plant located in the municipality of Campos Novos,  
in Santa Catarina
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ECO-EFFICIENT HEADQUARTERS: SUSTAINABLE CONDOMINIUM

Edserj, a building in the center of Rio de Janeiro where we carry out most 

of our activities, has been modernizing every year, with a positive impact on 

management and efficiency in the use of resources.

In January 2017, the condominium was awarded the LEED EB&OM  

(Existing Buildings – Operation and Maintenance) Silver category 

certification. The Inmetro PBE Edifica Label, obtained in 2016, remains valid.

Energy consumption

The energy consumed in Edserj is acquired in the free market and 

part of it is generated from incentivized sources such as solar, wind, 

biomass and small hydroelectric plants.

The reduction of energy consumption in relation to 2016 was a result 

of the continuous improvement of our facilities (gradual replacement 

of fluorescent lighting by LED, installation of presence sensors and 

modernization of the automation system). The pilot project started in 

2016 was also completed in March 2017 (replacing fluorescent lighting 

by LED on a whole floor), with a reduction of approximately 56% in 

the floor lighting energy consumption compared to those with the 

conventional lightning (fluorescent).

Diesel fuel consumption

The consumption of nonrenewable sources by the Edserj is basically 

limited to diesel fuel for powering emergency generators, which 

occurs for the most part in tests carried out throughout the year.  

In 2017, we consumed 11,150 liters of diesel, a reduction of 19.83% 

compared to 2016.

Consumption of drinking water

The building’s drinking water comes from a utility and is used in air 

conditioning, irrigation, sanitation and purification systems. We also 

consume mineral water in plastic containers. Edserj currently does not 

have any system for water treatment for reuse or rainwater harvesting.
2015

15,831 
MWH

2016

15,632 
MWH

2017

15,231 
MWH

62,860,000 liters 50,966 liters
running water 

(-2.06% than 2016)
bottled water 

(-15.46% than 2016)

 
Total weight of waste (in metric tons) assorted  
per type and method of disposal (2017)

Landfill 

Organic 168.77 Disposal by contractor

Debris 253.50 Disposal by contractor

Recycling

General 162.74
Disposal by cooperatives and/or 
specialized companies according to the 
characteristics of materials/products

Lamps 0.48
Disposal by company specialized 
in mercury recovery and recycling 
of remaining materials

Reuse   1.21
Basically electronic waste: disposal by 
specialized company for later reuse

Other: 
infectious

 0.17

Basically ambulatory clinic’s 
waste: disposal by company 
specialized in decontamination and 
subsequent transport to landfill

New suppliers are selected considering 
environmental criteria*

* Public biddings that adopt some type of sustainable criteria in 
their calls, such as certifications, practices and guidelines related 
to social and environmental issues.

3 3

69
75

2 3

13
18

Competition Contest Electronic 
trading

Total

Total Sustainable
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Reduction of 2.56% in relation 
to consumption in 2016.
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Learn more in the section Financial sustainability

 GRI INDICATORS: 

102-16 | 102-26

In 2017 we began a broad 

process of reflection 

and strategic planning, 

encompassing the formulation 

of a business plan and short, 

medium and long-term 

strategic guidelines, which 

should guide our actions 

in the 2018-2030 period.

CHALLENGES IDENTITY

PATH

CHALLENGES

What are the strategic aspirations?  
Hypotheses for institutional positioning 

What to expect in the long term?

Scenarios and impacts on the economy and 
the financial market

IDENTITY

What is our institutional position? 
Mission, vision and institutional directives

Where should we operate? 
Markets, businesses, sectors and regions

PATH

How should we act? 
Product and business models

What are our resources? 
Skills and technologies

What are our mechanisms/systems? 
Management model

STRATEGIC REFLECTION

In order to strengthen strategic 

planning in public organizations, 

the Law of State-owned Companies 

(Law 13,303, dated June 30, 2016) 

established for state-owned companies 

the obligation of approval by the 

Board of Directors of a business plan 

for the following annual fiscal year 

and of an updated long-term strategy 

analyzing risks and opportunities for 

the next five-year period at least.

This law met our intentions to promote 
a broad process of reflection and 
strategic planning, of which we have a 
long history in the Bank and which now 
has been made more pressing because 
of recent events such as the end of 
the TJLP and the anticipated fund 
returns to the National Treasury.

With the support of Roland Berger 
Strategy Consultants, we initiated 
the “Developing futures” project 
in August 2017, which was divided 
into three stages, as shown below.

>  Online consultation with clients (more than 5,000 
interactions) and employees (more than 1,800 responses)

>  Analysis of the external and internal environment, 
scenario construction and identification of  
strategic implications

>  Understanding development visions and  
challenges and reflection on hypotheses  
for institutional positioning

> Creation of knowledge networks

>  Consolidation of the reflections on and 
strategic implications of the future scenario

>  Declaration of purpose, mission, vision, 
principles and values, as well as institutional 
and measuring directives to pursue

>  Definition of short/medium/long-term 
strategic guidelines and selection of  
spaces of action

>   Detailing our internal and external 
communication strategy  

>  Building a corporate road map that reinforces 
skills which are crucial to strategy execution 
(e.g., governance and partnerships)

>   Financial modeling up to 2023 including  
the projection of financial statements
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As a result of the project, we reviewed 
our institutional identity; established 
short, medium and long-term strategic 
guidelines; mapped and analyzed 
strategy risks; and developed a business 
plan. The project also involved the 
definition of strategic objectives, a 
roadmap with the main paths and 
milestones that we must follow in order 
to achieve our vision for the future, as 
well as the systematic monitoring of the 
external environment and the indicators 
corresponding to the defined objectives.

In March 2018, the new institutional 
identity and the strategic guidelines 
were assessed and approved 
by the Advisory Board.

BRAZIL, DEVELOPED COUNTRY

Strategic planning established as a 
vision “making Brazil a developed 
country by 2035.” This is not just 

INSTITUTIONAL IDENTITY

PURPOSE 
To transform the lives of generations of  

Brazilians, promoting sustainable development.

VALUES 
Ethics, public principles and commitment  

to development.

PRINCIPLES 
Transparency, effectiveness, dialogue, 

cooperation and the pursuit of excellence.

MISSION 
To facilitate financial solutions that contribute 

with investments for the sustainable  

development of the Brazilian nation.

FUTURE VISION 
Perspective for the country: Making Brazil  

a developed country by 2035.

Strategic institutional perspective: Being 

recognized as Brazil’s development bank  

due to its relevance and effectiveness.

BNDES’s vision, but rather a shared 
dream, which is intended to be achieved 
with the support of several other 
organizations and of Brazilian society.

In order to visualize our goal and the 
size of the challenge, we considered a 
scenario in which the country achieves a 
per capita income of about US$ 25,200 
and a Human Development Index (HDI) 
of 0.864. This would make Brazil’s 
income and HDI levels similar to those 
of countries like Portugal and Greece 
today and would involve an average 
per capita income growth of 2.7% 
per year between 2018-2035 (which 
would imply a GDP growth of 3.2% 
on average), as well as improvements 
in education and health services.

Guided by this vision, we redefined 
our strategic guidelines in three large 
verticals and four transversal spaces of 
action, according to the figure above.

REGIONAL DEVELOPMENT 
To develop the various regions of the country, 

supporting companies and public agencies.

SUSTAINABILITY 
To support the migration to  

the green economy thus 
giving prominence to Brazil.

INNOVATION
To stimulate innovation  
and entrepreneurship  
as a lever of development.

CAPITAL  
MARKET
To develop the market by 
promoting crowding in and 
inducing good practices. 

PRODUCTION 
STRUCTURE  

To support the transformation 
of traditional business  

models and the insertion 
of Brazil into the global and 

 knowledge economies.

 EDUCATION, 
HEALTH AND SAFETY
To raise the level of 
qualification and standards 
of labor productivity and to 
improve current conditions  
of public health and safety.

 INFRASTRUCTURE
To develop and support projects 
aimed at increasing productivity 
and strengthening the 
connection between markets, 
enabling new business creation.

STRATEGIC GUIDELINES
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Learn more in the section 
Our performance> MSMEs

Learn more in the section 
Challenges and vision for the futureKNOWLEDGE NETWORKS

In order to provide information for the 
strategic reflection process and stimulate 
the continuous sharing of knowledge, 
knowledge networks were mapped 
and structured in 12 themes: market 
intelligence, socioenvironmental, fintechs, 
innovation, education, effectiveness, 
culture and skills, infrastructure, 
external relations, health, regional 
development and smart cities.

Each of the networks, composed of 
specialists from different areas of the 
Bank, was responsible for supporting 
the different work fronts and the 
development of planning deliveries. 
These networks will continue to operate 
after the end of planning activities, with 
the objective of periodically supporting 
institutional reflection. The aim is to build 
a bridge between knowledge generation 
and strategic thinking. The networks 
were initially composed of employees of 
the Bank, but one of their objectives is to 
involve external participants, contributing 
to our dialogue with other organizations 
and representatives of society.

CORPORATE PROJECTS 2017

Throughout the year, we also involved 
our staff in various corporate projects, 
in tune with strategic directions 
previously mapped. In 2017, these 
initiatives included the structuring of 
new distribution channels for our lines 
and products, such as an application 
for MSMEs and an electronic interface 
for using the BNDES Card in other 
internet sites and the implementation 
of BNDES Online. We also reviewed 
our accreditation methodology for 
machines and equipment, incorporating 
intangible elements into the eligibility 
requirements, as well as reformulating 

the BNDES Fianças and Avais product 
and structuring corporate debt funds.

Other themes on which we focused 
throughout the year were a new 
process for granting financial support 
faster and with better controls; the 
development of a strategic communication 
planning; and the improvement in 
governance and in the processes 
that guarantee the society’s access to 
information about our performance.

In the Education project, we listened 
extensively to institutions and external 
experts and defined principles and 
guidelines to support projects related 
to education and human capital 
development, guiding short and 
medium-term actions and contributing 
to BNDES’s strategic planning process.

CORPORATE PROJECTS 2018

In the scope of the new strategic 
reflection, we structured 12 macro-
projects of planning implementation, 

with the purpose of meeting our biggest 
and most immediate challenges.

INTERNAL INNOVATIVE 
INITIATIVES

In order to stimulate internal 
innovation, we launched in 2017 the 
ideiaLab program, which involved 
representatives of all our divisions, 
mobilizing over four hundred employees 
in its idea formulation stage.

More than three hundred ideas were 
registered in the program’s digital 
platform – in the categories of products 
and services, forms of dialogue with 
society and efficiency of processes – 
and the ten most voted by our staff 
were sent for the evaluation of the 
superintendents, who selected those 
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In order to be able to finance automatically the commercialization of machinery, equipment, 

systems and components, we regulate suppliers of these products through the BNDES’s 

Computerized Suppliers Accreditation system (CFI). In order to qualify, the supplier must perform 

in the country industrial activity compatible with its competitors in the sector and prove the index 

of nationalization required for the product. The quality or technical-operational performance of the 

product is not evaluated.

In 2017, a revision of the accreditation methodology was approved by BNDES’s Board of Directors, 

which will take effect on December 3, 2018, replacing the current nationalization index criteria 

based on sale price and weight.

The new methodology establishes the Accreditation Index (IC), which, in addition to considering the 

product’s manufacturing, labor and national services costs, incorporates qualitative elements related 

to investments in innovation, skilled labor, added value and technological content of the product, 

contributing to a modern policy of productive consolidation.

Another advantage is that the new methodology recognizes the heterogeneity of the industrial 

machinery and equipment sector, granting flexibility to the manufacturer and being adaptable to 

the different sectors that can be supported.

This will further stimulate investment in productive capacity and research, promoting productivity 

growth, competitiveness and the insertion of the national industry into global production chains 

and international markets for capital goods, as well as the generation of skilled jobs and income.

MACHINERY AND EQUIPMENT ACCREDITATION

Learn more in the section 
Our performance> Education
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with greater impact and feasibility for 
implementation throughout 2018.

The first place went to the creation of 
a Communication and Institutional 
Relation Division aiming to improve 
the interaction with our public; and 
the second place to the creation of a 
“crypto-bond” based on blockchain 
technology. The other ideas were 
sent to the divisions responsible for 
evaluation of interest, feasibility 
and implementation schedule.

We also held our first programming 
marathon (Hackathon BNDES), 
which brought together more than 
100 employees and resulted in the 
development of thirty mobile application 
prototypes to meet our business needs.

Throughout the year, we also promoted 
internal events and visits to other 
organizations to investigate benchmarks 
in innovation and digital transformation. 
These activities resulted in a cooperation 
agreement with the German 
development bank KfW aimed at 
developing applications using blockchain 
technology to increase transparency and 
efficiency in the use of public funds.

OPERATIONAL POLICIES (OP)

Our OPs specify the criteria adopted 
for the approval of financing and 
determine the conditions for future 
loans. They reflect our mission, vision 
and values, principles and guidelines.

After a broad review of the OPs, which 
came into effect in January 2017, we 
updated it again at the year’s end in order 
to incorporate the change in the financial 
cost of BNDES’s financing due to the TLP.

In addition to the adoption of the 
new rate, the update of the OPs 
carried out in 2017 established 
other important adjustments:

• Maximum participation in TLP: 
We altered the maximum levels of TLP 
participation in our financing. Projects 
related to themes that we consider 
to be priorities, due to their high 
impact in the promotion of sustainable 
development, may have up to 80% 
TLP participation. In our standard 
lines, this limit is at most 60%.

• Acquisition of machinery for 
MSMEs: Through the BNDES Finame 
line, we finance up to 100% of the value 
of machinery and equipment acquired 
by micro, small and medium enterprises.

• Size classification: We increased 
the maximum revenue limit applied 
to the small business segment, from 
R$ 3.6 million to R$ 4.8 million, in 
compliance with the General Law 
of Micro and Small Companies.

• BNDES Giro: In order to meet the 
working capital needs of companies  
at a time of economic recovery, we 
extended BNDES Giro until December 
31, 2018, establishing a budget  
of R$ 32 billion for the program –  
R$ 27 billion for indirect operations 
and R$ 5 billion for direct operations.

At the beginning of 2018, new 
adjustments were made as a follow-up to 
the adjustments required by the entry into 
force of the TLP and by the completion of 
the strategic planning process. The main 
changes were: the extension of maximum 
funding terms; participation limits are 
now linked to the total investment; 
and the reducing of the basic spread.

The extension of both grace and 
amortization term limits will, above 
all, benefit financing for infrastructure 
projects. Investments in railways, roads, 
waterways and urban mobility may have 
maturity of up to 34 years. There are 
three other maturity limits: up to 24 
years, for alternative energy projects, 
ports, airports, exports and regional 
development; up to twenty years for 

financing education, health, safety and 
telecommunications and others; and 
up to five years for working capital.

With the new OP, we started to calculate 
the maximum percentage of participation 
of our financing based on the total 
investment of the project, and not only 
on the financeable items. The change 
is in line with usual market practices.

Additionally, there is a reduction in the 
basic spread (the rate through which 
BNDES is remunerated), focusing on 
the priority sectors defined by strategic 
planning. Thus, the rates charged 
fall from 1.7% per annum (p.a.) to 
0.9% p.a. in projects in the sectors of 
public safety, innovation, environment, 
solar energy, sanitation, solid waste 
treatment and professional qualification. 
In other cases, spreads can reach 
up to 2.1% p.a., with intermediate 
bands of 1.3% p.a. and 1.7% p.a.

SUSTAINABLE  
DEVELOPMENT GOALS (SDG)

The Agenda 2030 for Sustainable 
Development, adopted in 2015 by Brazil 
and the other member states of the 
United Nations (UN), is intrinsically linked 
to our operations. Projects related to 
the 17 objectives and the 169 targets 
included in the agenda are eligible for 
better financial conditions in several of 
our financing lines, as well as to our 
support with nonreimbursable resources.

Investments in health (SDG 3), education 
(SDG 4), sanitation (SDG 6), clean 
energy (SDG 7), innovation (SDG 9) and 
mobility (SDG 11) are examples. Also, 
the nonreimbursable support made 
through the Amazon Fund, the ecological 
restoration line and the Climate Fund, 
which contribute to the fight against 
global warming (SDG 13) and to the 
protection and recovery of terrestrial 
ecosystems and biodiversity (SDG 15).
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Learn more in the section 
The Brazilian development bank
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Likewise, the allocation of resources from 
the Social Fund to productive inclusion 
projects, focusing on family agriculture, 
is aligned with objectives such as the 
fight against poverty (SDG 1) and  
hunger (SDG 2), the promotion 
of gender equality (SDG 5), water 
availability (SDG 6), decent work  
(SDG 8), reduction of inequalities 
(SDG 10), promotion of sustainable 
production and consumption 
(SDG 12) and strengthening 
of partnerships (SDG 17).

In May 2017, together with the 
United Nations Development Program 
(UNDP), we held the IV Seminar on the 
Location of SDG in Brazil: Partnerships 
to Integrate, Innovate and Include, 
in order to mobilize key actors and 
promote reflection on partnership 
and development financing.

HOW DO WE MEASURE 
AND EVALUATE OUR 
OPERATIONS?

Throughout 2017, 247 operations were 
analyzed based on the methodology of 
the Thesis of Investment Impact on 
Projects (see box). Of the 32 highlighted 
projects in 2017, 11 are related to 
infrastructure, including sanitation, 
solar energy and rail or BRT, and 18 
involve nonreimbursable resources.

The diagnosis generated by Tiip is used 
to define the purposes and effectiveness 
indicators for the monitoring of project 
results. These indicators make up the 
Results Table (RT), an instrument that 
we have also used since the beginning 
of the year in our nonautomatic 
investment operations in the areas 
of infrastructure and industry. The RT 
presents the purposes of the support 

for a certain intervention, formulated 

according to the expected results; the 

amount of funding allocated to each 

purpose; and the effectiveness indicators 

chosen to evaluate the achieved results. 

In 2017, 99% of the projects approved 
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used this tool for the establishment of 
purposes and verifiable indicators.

We expect the adoption of the RT to 
disseminate the practice of defining 
project purposes regarding their results; 
to structure the basis underpinning the 

Tiip is an ex ante analysis methodology – 

that is, performed prior to the execution of 

an investment – applied during the framing 

stage of an operation, with the purpose of 

identifying and making explicit the social 

return and expected benefits of a project, 

providing elements of effectiveness to 

analyze the merits of the operation.

Inspired by practices of other financial and 

development institutions, the methodology 

contemplates five dimensions – national 

economy, environmental, social, regional 

and client. The final grade of each 

dimension reflects the composition of the 

grades attributed to the different criteria 

that compose it and the weights associated  

with them.

Cisterns – Socioenvironmental  
impact of operations 

The support for the implantation of more 

than 6,800 second water cisterns destined 

for the productive activities of low income 

rural families affected by the drought in the 

Brazilian semiarid area exemplifies how  

Tiip can be used in the initial evaluation  

of a project.

This project was classified as a highlight, 

according to the grades obtained in the 

different evaluation dimensions.

I. Social: benefits to the population in 

situation of high social vulnerability; 

significant job and income generation.

II. Regional: support to low-income 

municipalities with precarious 

infrastructure of basic services; enabling 

THESIS OF INVESTMENT IMPACT ON PROJECTS (TIIP)

of productive activities and contribution 

to the dynamism of localities; 

maintenance of the population in  

the region, avoiding exodus to large 

urban centers.

III. Economic: provision of basic water 

infrastructure.

IV. Environmental: decreased strain on 

the scarce water resources and on 

the semiarid soil; contribution to the 

reintroduction of vegetation.

V. Client: incorporation of family 

monitoring services to some of the 

implemented social technologies, in  

a new partnership with the Ministry  

of Social and Agrarian Development,  

in order to provide better services to  

the population.

TIIP CISTERNS IN THE SEMIARID PROJECT

2.6

4.6

4.82.8

3

National Economy

Social

RegionalClient

Environmental

Learn more in the section 
The Brazilian development bank

24 ANNUAL INTEGRATED REPORT



subsequent monitoring and evaluation 
of results; and to generate better 
information for all BNDES’s stakeholders.

See below an RT example from a 
modernization and expansion project for 
the water supply and sewage systems of 
the municipality of Pará de Minas (MG).

Both Tiip and RT are tools adopted in 
BNDES’s macroprocess of effectiveness 
promotion, approved in January 
2018 by the Board of Directors. 
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The macroprocess details the Bank’s 
monitoring and evaluation (M&E) system, 
establishing three layers of operation:

• monitoring and self-assessment of 
results of nonautomatic operations 
(systematic evaluations associated 
with the operational flow);

• impact evaluations – which seek 
to capture the causal effect 
of BNDES performance – of a 
strategic or thematic nature; and

OBJECTIVES 
(EXPECTED 

RESULTS)

EXPANSION  
OF WATER  
SUPPLY

EXPANSION OF  
SEWAGE COLLECTION  
AND TREATMENT

PROMOTION OF  
OPERATIONAL  
IMPROVEMENTS

INVESTMENT R$ 62 million R$ 17 million R$ 25 million

IMMEDIATE 
RESULTS

Water treatment capacity: 100 L/s (from 
240 L/s in 5/2015 to 340 L/s in 6/2020)

Sewage treatment capacity: 80 L/s (from 
180 L/s in 5/2015 to 260 L/s in 6/2020)

Water meters installed: 3,069 units (from 
31,158 in 5/2015 to 34,227 in 6/2020)

New water connections: 3,069 
connections (from 31,543 in 
5/2015 to 34,612 in 6/2020)

New sewer connections: 3,008 connections 
(from 28,762 in 5/2015 to 31,770 in 6/2020)

Replacement of old and obsolete  
water meters: 20,573 units (from  
0 in 5/2015 to 20,573 in 6/2020)

Extension of drinking water network: 
51.5 km (from 369.0 km in 5/2015 
to 420.5 km in 6/2020)

Network extension, interceptors, sewage 
collectors and discharge lines: 10 km (from 
251.5 km in 5/2015 to 261.5 km in 6/2020)

Replacement of water network: 8.75 km 
(from 0 in 5/2015 to 8.75 km in 6/2020)

Water reserve capacity: 2,000 m3  
(from 7,123 m3 in 5/2015 to 
9,123 m3 in 6/2020)

Replacement of network, interceptors, sewage 
collectors and discharge lines: 5.452 km 
(from 0 in 5/2015 to 5.452 km in 6/2020)

EXPECTED  
EFFECTS

Degree of service coverage:  
100% of the population (from  
95% in 5/2015 to 100% in 6/2020)

Service coverage: 90% of  
the population (from 88%  
in 5/2015 to 90% in 6/2020)

Losses – treated and unbilled water: 
33.6% of total volume (from 37.9% 
in 5/2015 to 33.6% in 6/2020)

Population that will gain access to the 
water network: 8,499 inhabitants (from 
84,972 in 5/2015 to 93,471 in 6/2020)

Population that will gain access to sewage 
network: 5,413 inhabitants (from 78,711 
in 5/2015 to 84,124 in 6/2020)

Losses – minimize risk of contamination  
by leakage in the sewage network:  
R$ 0 in environmental fines  
(R$ 0 in 5/2015 and R$ 0 in 6/2020)

• directed use of the information produced 

by the previous layers (e.g., in the 

Effectiveness Report, the Effectiveness 
Recommendations Report, and the 

Identification of Potential Clients).

Thus, we established a regular cycle of 

monitoring and self-assessment (evaluation 

performed by the operational team) 

of the support granted, whose main 

objectives are to enable organizational 

learning and improve our performance.

RESULTS TABLE: EXPANSION OF THE WATER SUPPLY AND SANITARY DISPOSAL SYSTEMS OF THE MUNICIPALITY OF PARÁ DE MINAS (MG)
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We count on a committed staff, 

admitted by public recruitment 

examination, which is always 

in search of excellence, one 

of our principles, and of the 

improvements required for 

the promotion of Brazil’s 

sustainable development.

PERSONNEL PROFILE

Our staff finished 2017 with 2,760 
employees, of which 2,744 were hired 
for an indefinite period, through public 
examination recruitment (1,778 males 
and 966 females), and 16 temporarily 
hired to assume commissioned 
positions linked to senior management 
(13 males and three females).

In both cases, the employment 
contract is based on the Consolidation 
of Labor Laws (CLT). The last public 
selection took place in 2012 and its 
reserve record expired in June 2015. 
Since then, in accordance with the 
guidelines of the Federal Government, 
there have been no new public 
selections for staff reserve records.

In addition to our own personnel, we 
have contracted outsourcing only for 
services not related to our final activities, 
such as cleaning, technical support, 
security and messaging, complying with 
pertinent regulations. In order to mitigate 
the labor and social security risks of 
outsourced workers, we monitor the 
compliance with the associated legislation 
along with the contracted companies.

GENDER 2,760  
EMPLOYEES

ADVISORY BOARD   
9 members

SENIOR MANAGEMENT  
(president, managing directors  
and deputy managing directors)

20%
80%

MIDDLE MANAGEMENT  
(heads of department  
and managers)

OTHER FUNCTIONS 
(coordinators, handlers, 
secretaries and others)

59%

41%

NO FUNCTION

66%

34%

65%35%

OPERATIONAL UNIT RACE

8246 6
362

2,237

27

RIO DE JANEIRO

96.1%
1.3%

1.2%

1.4%

RECIFE

BRASÍLIA

SÃO PAULO

Asian

Black 

Caucasian 

Mulatto

Female Male

 GRI INDICATORS:  
102-8 | 102-35 | 102-36 | 102-37 | 102-38 | 102-39  
102-41 | 201-3 | 202-1 | 401-1 | 401-2 | 401-3 | 403-1 
403-2 | 403-3 | 403-4 | 404-1 | 405-1 | 405-2

68%
32%

11%

89%

Not informed

 Indigenous 
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AGE GROUP

ADVISORY BOARD SENIOR MANAGEMENT 
(president, managing directors and deputy managing directors)

MIDDLE MANAGEMENT 
(heads of department and managers)

TOTAL

OTHER FUNCTIONS 
(coordinators, handlers, secretaries and others) 

NO FUNCTION

3%

18%

79%

0.4%
4%

8.3%

91.4%

75% 22%

HIGHER EDUCATION

2% 
BASIC EDUCATION 

EDUCATION

15.6% 

17.2% 

13.3% 

15.5% 

15.2%

18.4% 

17% 
SECONDARY EDUCATION

82%  
HIGHER EDUCATION

36%

64%

15%
6% 79%

4.9% 

ATTORNEY 

ENGINEER

ACCOUNTANT 

ECONOMIST

SYSTEMS ANALYST 

OTHERS

MANAGER

(architect, archivist, librarian,  
geologist, psychologist,  

communications professional  
and commissioned position) 

67%
33%

Under 30 years old

From 30 to 50 years old

More than 50 years old
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ADMISSIONS
37 84

RESIGNATIONS
3%

TURNOVER RATE

ADMISSIONS RESIGNATIONS TURNOVER RATE

AGE GROUP

Up to 30 years old 1 0 0%

30-50 years old 14 20 1%

More than 50 years old 22 64 13%

GENDER

Female 14 42 4%

Male 23 42 2%

OPERATIONAL UNIT

Brasília 5 6 18%

Rio de Janeiro 30 77 3%

São Paulo 2 1 3%

Recife 0 0 0%

REMUNERATION 
AND BENEFITS

In the hiring for an indefinite period, 
there is no differentiation in the 
admission of men and women – all 
participate in public sector recruitment 
examination and are selected based on 
their performance. When hired, they are 
admitted obligatorily at the first level of 
the position and salary plan, regardless of 
previous experience, gender or selection 
score, earning the same remuneration.

The salary progression occurs by 
readjustments in the Collective Labor 
Dispute, by level-to-level evolution in the 
positions and salary plans (comprised of 
23 levels) according to process of annual 
promotion or by taking office in executive 
position. Employees at the same level or 
in same executive function earn equal 
remunerations regardless of gender.

The proportion between the total annual 
remuneration* of the organization’s 
highest-paying job and the total annual 
average remuneration of all employees 
(excluding the highest-paying employee) 

* The total annual remuneration is comprised of base salary, monthly bonus, Christmas bonus, additional vacation pay, financial allowance, bonuses due 
to executive function, length of service additional, prior notice, overtime, night additional, special bonus for cashiers, subsistence allowance, transference 
additional, lodging allowance and benefits such as meal allowance, food allowance, travel allowance, educational assistance program (baby sitter 
allowance, nursery school allowance, fundamental and high schools allowance) and profit and results sharing (PLR).

is 260%. The proportion between the 
percentage increase of the total annual 
remuneration of the organization’s highest-
paying job and the increase of the average 
percentage of the total annual remuneration 
of the other employees (excluding the 
highest-paying employee) is 99%. The 
percentages above do not include members 
of the BNDES System’s Advisory Board, 
on-leave or returning employees and those 
dismissed or hired during the year 2017.

The ratio of the lowest base salary 
compared to the local minimum wage 
is 217%. This ratio was calculated 
using (i) the lowest salary of the BNDES 
System, by gender, in December 
2017 and (ii) the national minimum 
wage effective in December 2017.

The Strategic Plan for Salaries and Jobs 
(PECS), which regulates the working 
relationships between the BNDES 
and its employees, is available at our 
website. Our demands related to 
supplementary social security, personnel 

policy, salaries and benefits are analyzed 
and approved by the Secretariat of 
Coordination and Governance of 
State-owned Enterprises (Sest).

All employees fall under the Collective 
Bargain Agreement with right to the 
same salary readjustment index, as well 
as to benefits of health and dental care, 
life insurance, educational assistance 
program (baby sitter allowance, nursery 
school allowance, and fundamental and 
high schools allowance), meal allowance 
and food allowance, in addition to profit 
and results sharing and remuneration 
compatible with the market.

We also offer, in accordance with the 
Programa Empresa Cidadã (Citizen-
Company Program), paternity leave of 
twenty days and option to extend the 
maternity leave up to 180 days. In 2017, 
there were 82 maternity leaves, 106 
paternity leaves and nine leaves due to 
abortion. All employees returned to work 
upon termination of the leave period.

We also provide breastfeeding support 
rooms and a daily allowance of one hour 
for the mother until the child is one 
year old. In the Collective Bargaining 
Agreement (ACT 2016-2018), special 
leave was granted to mothers or fathers of 
preterm infants in need of hospitalization.

REMUNERATION OF SENIOR 
MANAGEMENT, ADVISORY BOARD 
AND COUNCIL MEMBERS 

The global remuneration policy for senior 
managers and Advisory Board members – 
composed of fixed remuneration, variable 
compensation, benefits, rights and 
obligations – is prepared and analyzed 
annually by the BNDES Remuneration 
Committee with support from the Human 
Resources and Planning divisions and 
the President’s Office, according to Sest 
guidelines. Subsequently, it is submitted 

O
U

R
 S

TA
FF

28 ANNUAL INTEGRATED REPORT



AVERAGE TRAINING  
HOURS PER FUNCTION  
AND GENDER:

SENIOR MANAGEMENT

MIDDLE MANAGEMENT

OTHER FUNCTIONS

NO FUNCTION

to deliberation by the Advisory Board 
and by BNDES’s General Meeting. The 
remuneration and benefits granted to our 
directors are available at our website.

Senior Management

The members of our statutory Board of 
Directors are entitled to fixed monthly 
fees, as well as rights and benefits such as 
thirty-day leave, housing allowance, food 
allowance and meal allowance, health 
plan (the same as for the employees), 
supplementary pension plan (same plan 
of benefits of the other employees) 
and compensatory remuneration 
during the period of quarantine.

We do not grant bonuses, gratuities 
and task-related compensation to 
members of the Board of Directors, nor 
are other long-term benefits granted 
to executives, including lending (a 
practice prohibited to all financial 
institutions under BCB regulation).

The Annual Variable Remuneration (RVA) 
policy includes the members of the Board 
of Directors, as a form of participation 
in the results. The remuneration has 
its own program and is conditioned to 
the existence of accounting profit. The 
maximum amount to be paid per manager 
in the form of variable compensation 
is limited to 4.5 times the base value 
of the remuneration in force on the 
effective payment date, respecting the 
same rule applied to other employees.

Advisory Board and 
Council members

Pursuant to Law 9,292/1996 and the 
BNDES Statute, the remuneration 
ceiling of members of the Advisory 
Board and the Fiscal Council is limited 
to 10% of the average monthly 
remuneration of the Bank’s directors.

In addition, the remuneration of the 
members of the BNDES’s Auditing 
Committee cannot be less than 10% of 
the average monthly remuneration of the 

directors, nor inferior to the remuneration 
of the BNDES’s Fiscal Council.

It is important to note that the 
members of the Advisory Board and 
of the Fiscal and Auditing Committees 
are not allowed to participate in 
the profit sharing program.

eSOCIAL

The Digital Bookkeeping System for Tax, 
Social Security and Labor Obligations 
(eSocial) was instituted by Decree 
8,373, dated December 11, 2014, so 
that the Federal Government can be 
communicated in a unified form on 
labor, social security and tax information 
related to labor hiring and use, with or 
without formal employment relationship.

Introduced in BNDES in 2014, the 
project was interrupted twice by 
the Federal Government and was 
definitively resumed in May 2017. Its 
implementation required a series of 
changes in the processes related to our 
human resources administration. Among 
those, we underscore the adjustments in 
the payment schedule, in the promotion 
process and in the procedures related 
to employees’ paid vacations.

On January 8, 2018, the Federal 
Government officially launched 
eSocial starting its data transmission, 
which will be phased in according 
to schedule determined by the 
eSocial Management Committee. We 
delivered information on 100% of the 
events scheduled for the period.

PROFESSIONAL AND  
PERSONAL DEVELOPMENT

In 2017, we invested approximately  
R$ 11.3 million in training, certification  
and language programs, as well as 
postgraduate courses, totaling  
150,151 hours, an average of  
54.4 hours of training per employee.

67h 45h

FEMALE MALE

45h 58h

FEMALE MALE

51h 62h

FEMALE MALE

37h 47h

FEMALE MALE

36 lato sensu 

21 stricto sensu

courses 
started  
in 2017 
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129 
43

CLASSROOM 
CLASSES

COURSES

2,259 

23,350
TRAINING HOURS

ENROLLMENTS

AVERAGE HOURS 10.3
of training per employee

POSTGRADUATE STUDIES: 

57

CUSTOMIZED INTERNAL TRAINING:
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It is worth highlighting the expansion 

of training with internal instructors 

and the offer of new courses with 

alternative learning methodologies, 

such as the Training of Case Method 

Instructors and the Management 

Practices course, both based on 

discussion of Harvard cases.

DISTANCE EDUCATION (EAD)

In 2017, the internal EAD program 

was launched, introducing six pilot 

courses and 13 pilot video tutorials, 

all with internal instructors. This 

material was hosted on an open-source 

learning platform and made available 

to the staff since September 2017. 

EXECUTIVE TRAINING

The Management Development 

Program (PDG) completed its eighth 

class in 2017, with a total participation 

of 276 managers. The course, with 

duration of 100 hours, offers a practical 

approach, including topics such as 

organizational culture, sustainability, 

public management, ethics, strategy 

and people management.

In 2017 we also carried out the 

Comunicação Face a Face (Face-to-

Face Communication) training, divided 

into two classes for deputy managing 

directors and seven classes for heads 

of department, in which 113 managers 

participated in the whole. They were 

one-day meetings when executives 

had the opportunity to contribute 

ideas for the construction of an 

internal communication of excellence, 

in line with the Bank’s guidelines.

DIVERSITY AND INCLUSION

We are permanently committed to 
eliminating all forms of inequality 
and discrimination in our work 
environment and in the institutions 
of our relationship chain.

In 2017, we carried out several 
actions to this purpose, such as:

•  an internal campaign on gender 
equality in the month of March 
and special programming in 
the BNDES Cultural Space 
featuring female artists; 

•  the sensitization of managers 
of female employees returning 
from maternity leave on actions 
to build a corporate environment 
based on gender equality; 

•  the first meeting of the 
Group of Pregnant Employees 
of BNDES, offering an 
opportunity to exchange 
experiences and reflections 
on maternity work issues; 

•  the implementation of a pilot 
project for partial teleworking, 
which will allow one-year 
enrollments, aimed at employees 
returning from maternity and 
paternity leave, enabling them 
to work at a distance twice 
a week for two months; 

•  an awareness seminar, during the 
week of the Black Awareness Day, 
on the value of racial diversity 
and the fight against prejudice 
and discrimination, and special 
programming in the BNDES Cultural 
Space featuring black artists;
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•  an awareness campaign featuring 
statements from employees with 
disabilities underscoring the 
attitudes and behaviors that can 
contribute to the continuous 
improvement of an inclusive 
environment in BNDES.

INTERNAL COMMUNICATION

Several internal communication efforts 
were performed on varied subjects 
and topics, such as human resources, 
information technology (IT), innovation 
and strategic planning. All of them had 
the objective of informing and engaging 
the staff in initiatives, projects and 
programs related to our operations.

A high point was the “Conversations 
with the Presidency” event, which 
aimed to open a channel of direct 
communication between heads of 
department and senior management 
to hear doubts, criticisms and 
suggestions and to inform them 
about the main initiatives, reinforcing 
the importance of the role of the 
manager in the transmission of 
communication to his teams.

In September, the IdeiaLab innovation 
program was launched with an extensive 
internal communication campaign 
that mobilized the entire Bank in 
the planning, sharing and voting 
of innovative solutions to positively 
transform BNDES’s performance. 
An event was held to present the 
participants’ suggestions, and a 
special intranet page for publishing 
and voting in ideas was created.

The year was also marked by the launch 
of the project “Developing Futures: 

Learn more in the section Our strategy 
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Learn more in the section Our strategy 
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Strategic Reflection of BNDES,” 
which was supported by internal 
communication campaigns. Polls and 
an internal survey of 1,800 employees 
were held, as well as an event to discuss 
scenarios, trends and uncertainties 
in Brazil and the world. The strategic 
planning project also had a face-to-face 
communication action between the 
leaders and their teams that mobilized 
all Bank employees on the same day 
and time, in search of answers to 
the question: “What unites us?”

RETIREMENT 

We offer our employees a 
complementary pension plan structured 
in the modality of defined benefit 
managed by the BNDES Workers’ Social 
Security and Assistance Fund (Fapes). 
Its main objective is to complement 
the social security benefits granted 
by the National Social Security 
Institute (INSS). The cost of the plan, 
defined actuarially, is equally shared 
between sponsors and participants.

HEALTH AND SAFETY 
IN THE WORKPLACE

We maintain three formal commissions 
on health and safety at work (SST), 
which represent 100% of employees 
in their actions, namely: the Internal 
Commission for the Prevention of 
Accidents (Cipa), the Auxiliary Escape 
Teams (EAE) and the paramedic teams.

Additionally, the collective labor 
agreements have been encompassing 
themes of this nature, such as 
performing regular simulations 

of evacuation of the Bank’s main 
building in Rio de Janeiro; the 
provision of information on accidents 
and occupational diseases to the 
labor union; and the establishment 
of the Specialized Service in Safety 
Engineering and Occupational Medicine 
(SESMT) together with Fapes.

We complied with all regulatory 
requirements of the Ministry of Labor 
and Employment regarding SST, such 
as maintaining the Environmental Risk 
Prevention Program (PPRA) updated and 
conducting the Medical Control Program 
(PCMSO) and other preventive health 
programs. All these initiatives help us to 

SST RATES (1) 2017

Injury rate (TL) (2)

6.78 (Southeast region – RJ and SP)

zero (Central-West region – DF)

zero (Northeast region – PE)

Occupational disease rate (TDO) zero

Lost working days rate (TDP) (3)

10.90 (Southeast region – RJ and SP)

zero (Central-West region – DF)

zero (Northeast region – PE)

Absenteeism rate (TA) (4)

2.73 (Southeast region – RJ and SP)

1.54 (Central-West region – DF)

2.52 (Northeast region – PE)

Deaths caused by work accident 
or occupational disease

zero

 

(1) Data refer to the period from 1.1.2017 and 12.31.2017.

(2)  Frequency of accidents with injuries. Considering 2,000 hours of annual exposure per employee (NBR 14,280), that is, 
2,000 hours x number of employees per region, based on employees of 12.31.2017. There were 37 accidents (10 typical 
and 27 of route). 

(3)  Working days, considered from the day after the injury to the day before the return. Total of lost working days due to 
labor accidents (typical and of route). The total number of days scheduled is 5 days/week x 44 weeks/year (considering 
vacations) for each employee involved. TDP = lost working days/programmed days x 100.

(4)  Medical absence. Weekends, holidays, study leave, maternity/paternity leave, leave extension and advance, bereavement, 
marriage/honeymoon license and monitored time-off are not included. The total number of days scheduled is 5 days/
week x 44 weeks/year (considering vacations) x number of employees per region, based on employees of 12.31.2017.  
TA = days absent/days scheduled x 100.

achieve reduced rates of absenteeism 
(see chart below), as well as the absence 
of activities that represent to the 
employees a high incidence or a high risk 
of diseases related to their occupation.

Considering that mental health 
has become a major cause of work 
absenteeism and productivity reduction 
in the world, in 2017 stress management 
workshops were conducted, open 
to all employees. This action is in 
line with the “Strengthening of 
socially responsible actions in the 
internal environment” aspect of 
BNDES’s Social and Environmental 
Responsibility Policy (PRSA).
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OMBUDSPERSON’S OFFICE

The Ombudsperson’s Office is 
a channel assigned to receive 
complaints of noncompliance 
with internal rules or with the 
legislation of the country. Over 
the year, we received and treated 
1,440 manifestations (4.7% more 
than in 2016), of which 71.5% was 
registered by legal entities and 28.5% 
by individuals, distributed as follows:

We have dialogue and 

cooperation as our principles 

and we work continuously 

to improve our channels 

and vehicles to interact with 

our various audiences, in 

order to understand and 

respond to their demands.

PERSON-TO-PERSON 
ASSISTANCE

In 2017, we attended 916 entrepreneurs 
in our offices, offering guidance on the 
lines of financing best suited to their 
needs. In Rio de Janeiro, we registered 
assistance to 346 visitors; 50% of this  
assistance was spontaneously evaluated  
by the public, which attributed to it an  
average of 4.97 points on a scale of 0 to 5. 
In São Paulo, there was assistance to 248 
visitors; in Brasília, 146; in Recife, 171; 
and in Belém, 5. Most of the  
assistance was given to micro, small  
and medium-sized enterprises (MSME), 
whose interest was focused on isolated 
working capital to go through the 
adjustment period of the Brazilian 
economy. Another relevant segment was 
the individual microentrepreneurs (MEI) 
and individuals interested in learning 
about BNDES’s credit lines to start 
businesses and franchises.

BNDES CALL CENTER

Our call center assists the external 
audience by telephone service, mail or 
electronic form. The BNDES Card is the 
most common theme, corresponding 

to 45% of assistances, followed by 

business orientation, with 28%. 

In 2017, there were approximately 

324,400 assistances made, 87% 

of which were by telephone. In the 

post-service satisfaction survey, 

95% of the respondents considered 

the service excellent or good.

RECLAME AQUI PORTAL

In 2017, 27 manifestations on BNDES 

were registered on the Reclame Aqui 

Portal (Complain Here Portal), all of 

which were answered. By the end of 

2017, our reputation level was rated 

“regular.” Most of the complaints relate 

to financial agents, intermediaries 

of our indirect operations. We 

maintained the practice of calling the 

claimant to understand the reason 

for the complaint and to present 

alternatives to mitigate the issue.

SIC

Our Citizen Information Service (SIC) 

works according to the determinations 

of the Access to Information Law. 

Requests are received by the e-SIC 

system, in person (in Rio de Janeiro), 

by correspondence or e-mail. In 

2017, we received 673 information 

requests, all answered within the 

legal terms. Some of the most 

requested themes during the year 

were variable income operations, 

services exports, and positions and 

salary plans, besides information on 

operations, with sectoral, regional 

and companies’ size data.

52.9%
COMPLAINTS

13.6%
REPORTS

15.7%
DOUBTS

10.2% 

REQUESTS

4.0%
COMPLEMENTARY 
MESSAGES

2.1% 
ACKNOWLEDGMENTS/
COMPLIMENTS

1.5% 
SUGGESTIONS

 GRI INDICATOR: 

102-17
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Learn more in the section 
Our performance > MSMEs

ETHICS COMMITTEE

Denunciations and orientations 
regarding ethical conduct may be 
submitted, according to the case, 
through the Federal Government’s 
Electronic System for Prevention 
of Conflict Interest or the Ethics 
Committee of the BNDES System (via 
e-mail, in person, telephone or letters).

In 2017, 93 preliminary procedures 
were opened, among which the 
following topics stand out: requests 
for authorization to carry out parallel 
activities, including activities during 
the period of Private Interest Leave; 
conduct verification; consultations 
on gifts; cases about internal 
relationships; and inquiries about 
transactions with securities.

FINANCIAL AGENTS

We conduct qualification activities 
directed to accredited financial agents 
through the Trein@ BNDES initiative. 
In these trainings, bank employees 
learn about our main products and 
indirect programs, as well as about 
operational details of contracting and 
clearing operations. In the face-to-face 
modality, 17 classes were conducted, 
reaching 634 employees of dozens 
of financial agents and other BNDES 
partners. In the online modality, 
there were 1,273 participants.

In addition, two meetings of the BNDES 
Automatic Products Forum were held 
in August and November 2017. At 
these meetings, with the participation 
of about 120 representatives from 

more than fifty institutions, among 
financial agents and associations, 
the executives and teams of the 
accredited banks had the opportunity 
to interact with the BNDES operational 
teams. The highlights of the agenda 
were the progress of the BNDES 
Online and the MSME Developer 
Channel corporate projects, 
the performance of the Federal 
Government’s agricultural programs, 
and the implementation of the TLP.

PARTNERSHIPS FOR 
THE PROMOTION OF 
OUR ACTIVITIES

We have established partnerships 
with several business institutions for 
the creation of information centers, 
with the purpose of publicizing our 
financing lines. The centers are installed 
in the premises of the partner entities 
and the service to the entrepreneurs 
is conducted by employees of these 
entities, previously trained by BNDES.

In August, we also signed a cooperation 
agreement with the Federation of 
Industries of the State of São Paulo 
(Fiesp) in order to promote BNDES’s 
policies and forms of operation 
for micro, small and medium-sized 
industries in São Paulo and to maintain 
the exchange between institutions.

In 2017, the Trein@ Fornecedores 
program trained 744 representatives 
of machinery and equipment 
manufacturers in various industry 
federations of the country on how 
to accredit machinery, equipment, 
systems, components, supplies and 

services to be financeable with Bank 
resources through BNDES Finame, 
BNDES Card and the Computerized 
Suppliers Accreditation system (CFI).

EVENTS TARGETING  
MSMES

Since 2005, more than 34,000 people 
have attended the lectures “O BNDES 
Mais Perto de Você” (BNDES Closer to 
You), whose objective is to inform and 
guide micro, small and medium-sized 
entrepreneurs of BNDES financing lines. 
In 2017, 17 lectures were conducted 
in all regions of the country, with the 
participation of 2,116 people. 48% 
of them spontaneously evaluated the 
lectures, attributing an average of 
8.8 points (on a scale of 0 to 10).

Seminars on Credit are another initiative 
aimed at this public, conducted in 
partnership with the Brazilian Micro and 
Small Business Support Service (Sebrae). 
These seminars also publicize our types 
of support and enable the contact 
between entrepreneurs and financial 
institutions. In 2017, 139 lectures 
were held in municipalities of twenty 
states and the Federal District, bringing 
together more than 7,000 participants.

PARTICIPATION IN FAIRS

We were present at 16 business fairs 
in Brazil. We assisted in our stand 
approximately 5,000 visitors, mainly 
for orientating and clarifying on our 
financing lines. Micro, small and 
medium-sized entrepreneurs were 
the majority of the public served.
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TECHNICAL-
SCIENTIFIC EVENTS

With the purpose of promoting 
business, disseminating knowledge 
about our work and relating to different 
sectors of the economy, we sponsored 
36 technical events in 2017, such as 
congresses, conferences, meetings 
and fairs. A total amount of R$ 4.2 
million was invested in these actions.

INSTITUTIONAL LECTURES

We conducted 21 institutional lectures 
(seven in Portuguese and 14 in English) 
throughout the year, for an audience of 
445 people. Such events are directed to 
groups of teachers and students from 
Brazil and abroad, representatives of 
financial institutions, diplomats and 
representatives of foreign governments.

SEMINARS

In 2017, we promoted a series of seminars 
and lectures on issues related to the 
Bank’s activities, some in partnership 
with institutions such as World Bank, 
United Nations Development Program 
(UNDP), Latin American Association of 
Financial Institutions for Development 
(Alide), Brazilian Institute of Corporate 
Governance (IBGC), Brazilian Business 
Communication Association (Aberje), 
Brazilian Development Association (ABDE), 
Endeavor Brazil, among others.

Of particular note are the international 
seminar “The Role of Development 
Banks in the Future: Experiences, 
Opportunities and Challenges,” which 

brought to BNDES representatives 

of development banks from various 

countries; the “VI Information and 

Knowledge Management Seminar of 

Rialide-Br,” which gathered experts 

from Latin America for two days 

of discussions; the presentation of 

the studies “Development Banks: 

Comparative Experiences” and 

“Development Banks: In-depth 

Benchmark,” conducted by Roland 

Berger consultancy firm; and the 

seminar “Preventing Money Laundering 

and Combating Terrorist Financing,” 

in which participated regulatory 

agencies and representatives of 

national and international companies.

SHARED KNOWLEDGE

We create and publish periodicals and 
specialized books with the purpose of 
sharing with the society the knowledge 
produced by our technical staff. All 
of them are distributed free of charge 
and are available at our digital library. 
Printed editions or digital or printed 
subscriptions can be requested through 
the “Pedido de publicações” (Request 
for publications) form at our digital 
library. In 2017, the digital library had 
more than 800,000 accesses, and 
674 new documents were included.

The publications can also be found at 
the Conhecimento (Knowledge) section 
of our website, where materials such as 

The traditional periodics BNDES Setorial and Revista do BNDES stand out among our publications
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Visit www.bndes.gov.br/digitallibrary
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Our LinkedIn page was launched in 2017

abstracts, reviews, infographics, videos 
and new articles are released. Those 
interested can subscribe to a newsletter 
informing the section’s updates and 
the latest publications released. In 
December 2017, after a little more than 
a year of operation, the newsletter 
had approximately 1,000 subscribers.

Since 1977, we have also been awarding 
the Prêmio BNDES de Economia 
(BNDES Economics Prize) in order to 
stimulate research on national, regional 
and sectoral economic issues in the 
fields of pure and applied economic 
science. The first places in the master 
and doctorate categories, besides 
receiving the prize in money, have 
their works published by the Bank.

PRESS SERVICES

Over the year, we answered 1,057 
requests from the media and  
counted 86,591 articles in the press 
mentioning BNDES, an increase of 
approximately 50.5% over 2016. Part  
of this number is the result of topics  
and themes proposed by the Bank’s  
press office, who produced and distributed 
231 releases, notes, communiqués 
and agenda notes over the year.

WEBSITE

In 2017, our website had five million 
visualizations compared to 4.3 million in 
the previous year, with viewers staying 
on site 15% longer (average of 1min41s) 
and a 28% lower rejection rate (31.9%). 
After the launch of the new website in 
late 2016, we continuously endeavored 
to improve its information content, 

design and architecture in order to 
increase user attraction and retention.

In June, the website began to offer 
the Canal do Desenvolvedor MPME 
(MSME Developer Channel), an online 
platform for MSMEs, through which it is 
possible to identify the most appropriate 
lines of credit for a venture, to simulate 
financing, to point out the intermediary 
financial agents of choice and forward 
online credit interest statements.

SOCIAL NETWORKS

We expanded our digital presence by 
creating our LinkedIn profile in June. By 
the end of 2017, our profile already had 
more than 20,000 followers. In our fan 
page on Facebook, we received 70,000 
likes, an increase of 30% over the 
previous year. The number of followers 
grew 33%, from 53,000 to 71,000.

On Twitter, the number of followers 
jumped from 116,000 to 124,000. On 
YouTube, we reached 3,283 subscribers, 
a 50% increase, and video sharing 
grew by 74% compared to 2016.

We invested even more in audiovisual 
content to engage our audience. We 
continued the live broadcasts and 
released various videos, from interviews 
with our employees to advertising 
pieces about the importance of our 
performance to the development 
of projects that transform the lives 
of Brazilians. We also established 
partnerships with other entities for 
the production and dissemination of 
content. We participate, for example, 
in conversations with members of the 
public administration in communication 
actions of the Federal Government.

ADVERTISING

Our advertising activities focused on 
the Bank’s new portal, the launch of 
the mobile BNDES MPME application, 
the support for the preservation of 
Brazilian cultural heritage and the 
benefits of our actions to society.

This last campaign sought to strengthen 
BNDES’s relationship with the society, 
demonstrating how our actions 
translate into benefits for people’s 
lives that are often not perceived. 

Learn more in the section   
Our performance> MSMEs
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With the slogan “Onde tem BNDES, 
tem desenvolvimento” (Where there is 
BNDES, there is development), it has 
been broadcast in open TV, cable TV, 
radio, internet, and out of home media.

Total investment in advertising amounted 
to approximately R$ 42 million in 2017.

INVESTOR RELATIONS

We provide at our website a specific 
page for the disclosure of financial, 
management, risk and rating 
information, among others. It is also 
possible to register to receive, by e-mail, 
information on the BNDES System, 
such as financial statements, economic-
financial reports and institutional 
presentations. By the end of 2017, 
the register had 1,140 enrollees.

In 2017, we conducted a deal-roadshow 
in the US and Europe for green bond 
operations and three nondeal roadshows 
in the US, Europe and Asia to present 
the Bank’s figures and clarify investor’s 
doubts about our securities. In all, 
we performed meetings with over 
150 international investors and 70 
banks, with participation in individual 
meetings, small groups and congresses.

EXECUTIVE

We participated in various activities with 
the Federal Executive Branch, such as 
conducting working group meetings, 
of which those with the PPI Secretariat 
and sectoral ministries were of particular 
note; the organization of the event 
“Fórum de Investimentos Brasil” 
(Brazil Investment Forum), led by the 

Ministry of Planning, Development and 
Management; and actions of the National 
Strategy for Preventing Corruption and 
Money Laundering (Enccla), with 
the Ministry of Justice.

Also worthy of mention are the 
participation in technical councils, 
such as the Board of Directors of 
the Superintendence of the Manaus 
Free Trade Zone (Suframa), the 
Amazon Research and Development 
Activities Committee (Capda), and 
the National Committee for Housing 
Technological Development (Ctech).

CONGRESS

We have monitored more than 
250 legislative proposals related to 
BNDES that were submitted to the 
National Congress, contributing to 
our improvement in topics such as 
use of FAT, effectiveness reports, 
interest rate, legislation on MSMEs, 
exports and provisional measures of 
the Federal Government. We also 
contributed to a greater connection 
between the Bank and society through 
our support and participation in 
public hearings and the provision of 

information to the parliamentarians 
of both houses of Congress.

JUDICIARY AND 
CONTROL BODIES

We interact with control and 
supervisory bodies, such as TCU, 
CGU, BCB and Brazilian Securities 
Commission (CVM), routinely 
providing information and clarification, 
developing partnerships and 
cooperation agreements, aiming 
to improve our performance in risk 
management and control, compliance 
with internal and external regulations, 
and BNDES’s transparency.

We are constantly in contact with 
the Public Prosecutor’s Office, the 
Federal Police and the Judiciary System 
responding requests for information, 
documents and complying with 
court orders (orders to block credit or 
prohibitions on hiring, for example). We 
also refer to the Federal Public Prosecutor’s 
Office notices of misuse in the application 
of financial resources obtained through 
BNDES’s financing (article 20 of Law 
7,492/1986) and other situations, when 
ascertained by the competent areas.
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An advertising campaign sought to demonstrate that BNDES is present in the lives of all Brazilians
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GOVERNANCE

MANAGEMENT REPLACEMENT

On June 1st, 2017, the economist Paulo 
Rabello de Castro took office as the 
president of BNDES, after the departure of 
Maria Silvia Bastos Marques, who presided 
over the institution until May 26, 2017.

Rabello de Castro holds a degree in 
economics from the Federal University of 
Rio de Janeiro (UFRJ), a law degree from 
the University of Rio de Janeiro (Uerj) and 
a Ph.D. in economics from the University 
of Chicago. Having worked in the public 
and private sectors, he is also the author 
of books in these areas of knowledge.

After 11 months, he left office, giving place to 
Dyogo Oliveira, who assumed the Presidency 
of the Bank on April 9, 2018. Holding a 
degree in Economics from the University of 
Brasília (UnB), Dyogo is a specialist in Public 
Policy and Government Management by 
the National School of Public Administration 
(Enap) and in Foreign Trade, International 
Negotiations and Foreign Exchange by 
FGV Brasilia; and has a master degree in 
Economics from UnB. He has been a public 
servant since 1998 and was the Minister of 
Planning, Development and Management 
before assuming the Presidency of BNDES.

OUR STRUCTURE

We are organized in divisions, each one 
responsible for different areas, which are 
headed by deputy managing directors. In 
2017, among the changes in our internal 
organization, it is worth of notice the 
redesign of the Capital Markets Division, 
broken down into two to allow a greater 
commitment of the teams to the processes 
and the monitoring of the portfolio.

In 2018, our structure was readjusted 
based on the institution’s new strategy.

GOVERNANCE MODEL

Our structure of governance has as 
principle addressing issues in a collegial 
manner, privileging the transparent and 
collective decision-making. It is composed 
of an Advisory Board, Fiscal Council, 
Auditing Committee, Executive Board 
of Directors and specific committees.

BNDES’s Advisory Board is our highest 
governance level. Among its attributions 
are to opine on relevant issues regarding 
the country’s economic and social 
development more directly related 
to BNDES’s actions; advise the Bank’s 
president on the general guidelines for his/
her actions; approve the Bank’s general 

HOW ARE ADVISORY BOARD MEMBERS SELECTED?

The Advisory Board is composed of 11 members, one of which is an indication of the Ministry of Labor, one of  

the Ministry of Finance, one of the Ministry of Foreign Affairs, one of the Ministry of Foreign Trade, three of the 

Ministry of Planning, Development and Management, one is elected by direct vote of BNDES’s employees and  

three are independent members, appointed by the Ministry of Planning.

Law 13,303/2016 and Decree 8,945/2016 established specific requirements for Advisory Board’s members, such 

as possessing recognized knowledge and academic training compatible with the office, and determined that the 

appointment process should be evaluated by a statutory committee of the public company, the Eligibility Committee.

The Secretariat of Coordination and Governance of State-owned Enterprises (Sest) conducts a preliminary analysis  

of the nominee’s supporting documents and consults the Chief of Staff Office of the Presidency of the Republic  

to confirm the nomination. If there is no objection, the Ministry of Planning sends the documentation for analysis  

by the BNDES Eligibility Committee.

After the Committee, by absolute majority, has verified the fulfillment of all requirements and the absence of 

impediments, the ministry responsible for the nomination should forward its final decision to the Attorney General  

of the National Treasury (PGFN). The nomination must then be submitted to the BNDES General Assembly, which  

is responsible for deciding on the election and dismissal of the members of the Advisory Board.

The General Assembly will be led by the president of BNDES; in case of absence, the president should appoint a 

director as a substitute. At least one member of the Fiscal Council and a prosecutor of the Attorney General of the 

National Treasury, representing the Federal Government, which is the sole shareholder of BNDES, shall be present.

policies, including corporate governance; 
and to opine on the financial statements 
of the institution. The president of the 
BNDES’s Advisory Board does not perform 
any other executive function at the Bank.

The Executive Board of Directors has 
deliberative power and counts on a wide 
structure of specific advisory committees 
that act as instrument of strategic 
alignment, congregating several hierarchical 
instances such as managing directors, 
deputy managing directors, and heads of 
departments, according to the finality.

All committees analyze the efficacy of 
the process pertinent to their spheres of 
operation and report, directly or indirectly 
(in some cases the matter is previously 
addressed by the Management Committee) 
to the Executive Board of Directors, which 

 GRI INDICATORS:  

102-16 | 102-17 | 102-18 | 102-19 | 102-20 | 102-22 
102-23 | 102-24 | 102-26 | 102-27 | 102-28 | 102-30  
102-31 | 102-33 | 202-2 | 205-2 | 205-3 
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meets once a week. Thus, economic, social 
and environmental aspects are approached 
in all spheres of our governance. The 
following figure illustrates the organization 
and composition of the main elements of the 
collegiate structure that was in force in 2017, 
with a summary of its main attributions.

The authority to deal with issues related 
to economic, social and environmental 
development is delegated to deputy managing 
directors and heads of department, as defined 
in the Basic Internal Organization of BNDES.

GOVERNANCE IN STATE-
OWNED COMPANIES

We obtained grade 9.5, reaching level 1 
of governance in the first evaluation cycle 
of the IG-Sest, index of governance of the 
federal State-owned companies, elaborated 

by Sest. This result represents the best 

grade among the four existing rating levels.

This indicator’s purpose is to evaluate 

compliance with the requirements 

of Law 13,303/2016 (Law of State-

owned Companies) and with the 

guidelines set forth in the resolutions 

of the Inter-ministerial Committee on 

Corporate Governance and Management 

of Corporate Stakes Held by the 

Federal Government (CGPAR).

The IG-Sest will be determined quarterly 

until June 30, 2018, as established 

by said law, based on the following 

dimensions: (i) Management, control 

and auditing; (ii) councils, committees 

and Board of Directors; and (iii) 

transparency of information.

Advisory Board

Deputy Managing Directors and/or Heads of Departments and Managers Committees 

Sector 
Analysis

Innovation 
Support

Legal Procedures 
Standardization

Financial Support 
Concession Procedure 
Management 

External  
Relations

Deputy Managing Directors Committees

Project Eligibility,  
Credit and  
Capital Market

Information 
Technology 
Governance

Financial 
Affairs 

People 
Management

ManagementSocioenvironmental 
Sustainability 
and Territorial 
Development 

Subcommittees:
Credit Risk Management
Market Risk Management
Operational Risk Management
Internal Controls

Managing Directors and  
Deputy Managing Directors Committees Managing Directors Committees

Strategy 
Management

Risk ManagementExecutive Committee on 
Information Technology 

Operations  
Planning

Board of Directors

Eligibility Committee

Fiscal Council

Remuneration Committee Auditing Committee

COMPLIANCE WITH IFRS9

We have initiated a plan to comply with 

the requirements of the new International 

Financial Reporting Standards (IFRS9). All 

stages of the work plan and its partial 

results were presented to the governance 

bodies of the BNDES System (Advisory 

Board, Fiscal Council, Auditing Committee 

and other internal committees).

The Bank’s business models and the 

characteristics of its financial assets are being 

analyzed for their contractual cash flows.

Based on preliminary analysis, we expect 

no material changes in the classification 

of our financial assets. However, we may 

have the IFRS financial result affected due 

to the requirements for the constitution 

of a provision for expected losses.
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This norm has been applicable since 
January 1, 2018, for the preparation 
of consolidated financial statements, 
but the expectation is that BCB 
will adopt IFRS9 only in 2019.

SOCIAL AND ENVIRONMENTAL 
RESPONSIBILITY

In 2017, we advanced in the 
implementation of the Multi-Year 
Plan of the Social and Environmental 
Responsibility Policy (PRSA) 2015-
2017. The cooperation agreement 
with the International Finance 
Corporation (IFC) deserves mention, 
aiming to improve BNDES’s social and 
environmental management system; 
as well as the benchmarking on the 
socioenvironmental performance of 

Fiscal Council: Composed of three members, two 

appointed by the Ministry of Planning and one by 

the Ministry of Finance, it oversees the acts of the 

management and verifies the compliance with their 

legal and statutory duties; analyzes the Bank’s quarterly 

financial statements; evaluates and opines on BNDES’s 

half-yearly financial statements; among other duties.

Auditing Committee: Composed of three members, 

appointed by the AB, it opines on the hiring and 

dismissal of independent auditors; review the half-

yearly financial statements, including explanatory notes, 

management report and independent auditor’s report; 

evaluates the effectiveness of independent and internal 

audits; among other duties.

Eligibility Committee: Composed of the same 

members of the Auditing Committee, it assists 

the controlling shareholder in the appointment of 

members of the Board of Directors, Advisory Board 

and Fiscal Council and verifies the conformity of  

their evaluation process.

Remuneration Committee: Composed of three 

members appointed by the AB, it prepares and oversees 

the implementation and operation of the remuneration 

policy for the managers of BNDES and its subsidiaries.

Strategy Management Committee (CGE): It directs 

the corporate strategy and monitors the performance 

of key strategic management indicators.

Operations Planning Committee (CPO):  
It accompanies operational matters, the performance 

of the internal management indicators and the main 

variables of the external environment that directly or 

indirectly affect the Bank’s management.

Executive Committee on Information Technology 
(Ceti): It deliberates on priorities and allocation of 

IT resources; ensures the adoption of established IT 

governance practices; among other responsibilities.

Risk Management Committee (CGR): It monitors 

the regulatory environment related to the Bank’s 

risk management and internal controls and has four 

specific subcommittees: Credit Risk, Market Risk, 

Operational Risk and Internal Controls.

Project Eligibility, Credit and Capital Market 
Committee (CEC): It discusses and deliberates on 

operational matters related to eligibility, credit and 

capital market.

Information Technology Governance Committee 
(CGTI): It monitors the portfolio of IT projects and 

deliberates on their alterations; establishes IT priorities; 

monitors IT service quality and proposes improvements 

when necessary, among other responsibilities.

Financial Affairs Committee (CAF): It assesses 

financial, accounting and equity matters and  

ensures consistency between operational, financial  

and credit dimensions.

People Management Committee: It supports  

and directs the Human Resources Division’s activities, 

ensuring the adequacy and optimization of people 

management policies, and of the processes of internal 

movement of personnel, employee training, and 

organizational adequacy.

Socioenvironmental Sustainability and Territorial 
Development Committee (CSS): It leads the 

processes of review, monitoring, evaluation and 

dissemination of PRSA and of regional development 

policies; ensures that social, environmental and 

territorial dimensions are incorporated into the Bank’s 

corporate strategy; coordinates the elaboration of the 

Multi-Year Plan for implementation of the PRSA; and 

promotes and disseminates the culture on these two 

themes internally.

Management Committee (CG): It works to normalize 

management standards, promotes the strengthening of 

relations among our fundamental units, and oversees 

the implementation of the strategic guidelines defined 

by the Board of Directors and the Planning Committee, 

provided for in our corporate plan and approved by  

the Advisory Board and the Board of Directors.  

The CG has eight sub-committees for further 

discussions and support decision-making. It also 

represents the first level of debates of relevant themes 

for later submission to the Board of Directors and 

otherspheres of our governance.

international development financial 
institutions, and the construction 
of a socioenvironmental policy 
related to capital market operations, 
which is being assessed for approval 
by the Bank’s decision-making 
bodies. The new multi-year plan, 
containing the activities to be 
carried out during the 2018-2020 
period, was approved in 2018.

Another important action in 2017 was 
the adherence to the Mainstreaming 
Climate Action in Financial Institutions 
initiative, whose objective is to 
integrate climate concerns into the 
performance of financial institutions, 
in order to identify opportunities, 
strengthen risk management, and 
ensure better allocation of capital.

CAPITAL MARKET – STEWARDSHIP

Through BNDESPAR, we have joined the 
Amec Code of Principles and Duties of 
Institutional Investors – Stewardship, 
developed by the Association of 
Capital Market Investors (Amec).

With our adherence, we expect to 
demonstrate BNDESPAR’s commitment 
to adopt good resource management 
practices; align ourselves with 
important resource managers, assuming 
a relevant role in defending the 
sustainability of financial and capital 
markets; meet society’s and control 
bodies’ demand for information on 
BNDESPAR’s operations; and count on 
the qualified support of Amec and the 
other signatories in the development 
of our own Stewardship program.
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RECOMMENDATIONS OF THE CPI

1. To create an internal commission to investigate possible irregularities in the application by the federal 

states of funds granted through BNDES financing, especially with regard to the direct supervision of 

the application of these resources and the quality of the investments made; as well as to establish 

mechanisms ensuring that changes in the purpose or intended use of each construction project are 

previously agreed with the BNDES.

2. To regulate the offering by states and municipalities of the rights related to equity funds as  

collateral for loans.

3. To define, in the case of loans to states and municipalities, that the National Treasury should 

guarantee credit operations.

4. To adopt as standard of conduct the analysis and disclosure of the intended purposes of each 

financing, as well as whether these purposes were achieved after the project completion.

5. To take into account not only the accounting profit but also the fulfillment of the targets (positive 

externalities) of the financing granted for granting a profit sharing to BNDES’s managers and 

employees, at the time of signing the collective labor agreement (Law 10,101, of December 19, 2000).

The document also proposes the elaboration of a bill with new rules for Bank’s loans,  

with three objectives:

I. To discipline the financing by development banks established or maintained by the Federal 

Government aimed at the acquisition of assets abroad or participation in foreign companies;

II. To create the Development Credit Letter (LCD);

III. To establish transparency rules and activity limits to private government relations agents or pressure 

groups in their relations with development banks maintained by the Federal Government.
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ETHICS AND INTEGRITY

Behaving ethically is a duty of our managers, 
employees and service providers. Our 
commitment to ethics is expressed in 
our statement of values and our code 
of ethics, which is also applicable to all 
who interact with the BNDES, including 
clients and accredited partner financial 
institutions. In 2017, there is no record of 
losses due to internal or external fraud.

ETHICS MANAGEMENT

Ethics management is conducted by the 
BNDES’s Ethics Committee (CET/BNDES) 
and by its executive secretariat, linked to 
our presidency. In 2017, we opened 93 
preliminary procedures and focused our 
efforts on internal preventive actions to 
disseminate ethical values, such as performing 
communication campaigns and organizing 
courses and events on the subject.

In 2017, the president of CET/BNDES took 
over the coordination of the National 
Forum of Ethics Management in State-
owned Companies, together with Petrobras 
Distribuidora S.A. This will enable us to 
suggest topics that we consider relevant for 
inclusion in the agenda of discussions with 
the Public Ethics Committee of the Presidency 
of the Republic (CEP), strengthening 
ethical management in the Bank and 
confidence in the work of CET/BNDES.

CPMI, CPI AND INTERNAL 
ENFORCEMENT COMMITTEES

In 2017, a mixed parliamentary inquiry 
commission (CPMI) and a parliamentary 
inquiry commission (CPI) were set up in 
the Federal Senate to investigate possible 
irregularities in BNDES operations.

The CPMI began its activities in May aiming 
to investigate supposed irregularities involving 
the company JBS in operations carried out 
with BNDES. Its final report was approved 
in December and contains no evidence 
pointing to fraud or misdemeanor, nor does 
it make recommendations to the Bank.

BNDES was recently authorized to 
adhere to the leniency agreement signed 
between the Federal Public Ministry 
and J&F Investimentos S.A., in order 
to allow access to BNDES information 
of interest related to its operations.

The CPI was set up in August to 
investigate supposed irregularities in 
financing granted by BNDES under 
the globalization program aimed at 
national companies, as well as supposed 
irregularities in support operations to 
the public administration. Completed in 
March 2018, its final report recognizes 
the importance of BNDES to Brazil and 
does not present any element to discredit 
our operations. This opinion proposes five 
recommendations to the Bank, which are 
being discussed internally for compliance. 

The document also suggests the drafting 
of a bill with new rules for financing.

The investigations of both commissions have 
given us opportunities to demonstrate the 
integrity of our practices and our effective 
commitment to the country’s development. 
Internally, we set up commissions to 
verify the occurrence of irregularities in 
the processes of certain financing and 
shareholding operations. Three of the 
commissions established in the last two 
years have already been completed and two 
are ongoing. The completed commissions 
indicated opportunities for improving internal 
processes and controls, as well as specific 
measures related to some of their findings.

INTERNAL AUDITING

Our internal audit unit, directly linked 
to the Advisory Board, has as its mission 
to strengthen corporate governance, 
risk management and the internal 

Read more at:  
www.bndes.gov.br/ethics

ANNUAL INTEGRATED REPORT40

http://www.bndes.gov.br/ethics


control system, through objective 
assessments and consultancies and 
interaction with external control 
bodies: TCU, CGU and BCB.

In 2017, the control bodies initiated 
several processes and audits related 
to our operations, which together 
totaled 2,228 items of demands, all 
of which were properly responded 
by the Bank. Over the year, we 
monitored 177 processes or audits 
conducted by the control bodies.

Internal Auditing activities in 2017 
resulted in the proposal of 128 
action plans, of which 85 were 
implemented over the year. The 
others have implementation deadlines 
beyond 2017 and will continue to be 
monitored and reported by the Internal 
Auditing to the governance bodies.

PREVENTING CORRUPTION 
AND MONEY LAUNDERING

In 2017, we reviewed our corporate 
policy for preventing money laundering 
and terrorist financing (PPLD) to improve 
internal procedures and controls in 
line with the size and volume of the 
Bank’s operations. Some of our policy 
guidelines are ensuring top management 
commitment to the theme; adoption of 
internal rules, procedures and controls 
for the PPLD consistent with the risks 
associated with the BNDES System, based 
on the risk-based approach; promote 
Know your Client, Know your Partner, 
Know your Supplier and Know your 
Employee procedures; strengthening 
the culture of money laundering and 
terrorist financing prevention (PLD/CFT); 
and monitoring and reporting suspicious 
operations or situations to the Financial 
Activities Control Council (Coaf).

In the analysis of funding requests 
we have included the application of 

a questionnaire about the client’s 
integrity program, so that we can know 
better the profile of each company 
and evaluate their money laundering 
and fraud prevention controls.

We implemented a series of initiatives 
to strengthen the Bank’s culture of 
integrity, such as sending BNDES’s 
employees to Coaf training sessions; 
conducting a seminar on the  
regulatory bodies’ take on PLD/CFT 
and the prevention procedures 
adopted by national and international 
development banks; producing a 
guide and training all employees and 
members of senior management on 
PLD/CFT; and preparing the BNDES’s 
Conduct and Integrity Guide, which 
consolidates the main rules and 
guidelines for a decision-making in line 
with the ethical precepts that govern 
the Bank and the practices expected 
in the institution’s daily routine.

Within the scope of the National 
Strategy to Prevent Corruption and 
Money Laundering (Enccla), we 
committed ourselves to the following 
initiatives in 2018: preparing and 
approving the National Plan to Prevent 
Corruption; proposing measures 
for preventing private corruption; 
consolidating the strategy to strengthen 
the primary prevention of corruption; 
implementing measures to restrict 
and control the use of cash; and 
deepening the studies on the use of 
virtual currencies for money laundering 
purposes aiming to present proposals 
for regulation or legislative adaptations.

As part of the Integrity and Ethics 
Week activities – held in the week of 
December 9, the International Anti-
Corruption Day – we organized an 
action, in partnership with CGU, the 
Alliance for Integrity and the Brazilian 
Institute of Business Law and Ethics, 
dedicated to micro, small and medium-
sized enterprises. Among other issues, 
the participants discussed the role of 

MSMEs in the fight against corruption 
and the implementation of integrity 
programs in these companies.

Materials on integrity in MSMEs 
have been disseminated in our social 
networks, reinforcing our role as an 
inducer of good practices in the subject.

RESPECT FOR HUMAN RIGHTS

We pay particular attention to the issue 
of human rights. In 2017, we adapted 
our regulations and internal procedures 
to the Brazilian Inclusion Law and, in 
the external context, we participated in 
an initiative of the Ministry of Human 
Rights regarding the Protocol of Actions 
to Protect the Rights of Children 
and Adolescents in the Context of 
Construction Works and Enterprises.

Since 2007 we have been participating 
in the Gender and Race Pro-Equality 
Program. This year, we advanced in 
the 1st Work Plan (2016-2018) of 
the Gender Equality and Diversity 
Policy of the BNDES System.

We introduced gender equality as a 
selection criterion in Amazon Fund’s 
public calls for third sector projects. 
In public calls for the promotion 
of sustainable productive activities 
and the strengthening of territorial 
and environmental management of 
indigenous lands, the proposed projects 
had to indicate the extent to which they 
would consider the different interests of 
men and women and integrate actions to 
promote equality in their interventions. 
For the approved projects, outcome 
and impact indicators were established 
to measure, for example, the active 
participation of women in decision-
making. In ex post evaluations of project 
effectiveness, we have considered since 
2015 how the project has contributed 
to the promotion of gender equality.

Read more at  
www.bndes.gov.br/combating-fraud

Learn more in the section  
Our performance> Social and environmental
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The Amazon Fund’s Guidance 
Committee (COFA) established 
support for indigenous lands as the 
focus for the 2017-2018 period. The 
guidelines and criteria for using the 
fund’s resources establish rules for the 
protection and promotion of the rights 
of indigenous peoples and traditional 
communities, such as the obligation 
to submit a document proving the 
prior consent of these communities 
or their representative institutions 
before supporting the project.

TRANSPARENCY

CORPORATE  
TRANSPARENCY PROJECT

The corporate project Transparência 
(Transparency) brings together 
initiatives to increase the visibility and 
understanding, by our stakeholders, 
of various aspects related to our 
performance. The main initiatives 
related to the project in 2017 were 
the preparation of the Information 
Disclosure Policy, of the Related Party 
Transactions Policy and of our website’s 
governance standards; the overhaul of 
the structure of the explanatory notes 
to the financial statements of the Bank 
and its subsidiaries; and the quarterly 
disclosure of historical financial data.

ACCESS TO INFORMATION

Our website is the main transparency 
instrument of the Bank, possessing 
a specific section dedicated to this 
purpose. It presents, for example, 
information on funding sources, 
accountability reports, purchase 
and contract operations, and 
resource disbursement statistics.

In 2017, we included in the 
website’s Transparency section our 
new Information Disclosure Policy, 

the exports financing contracts for 
engineering goods and services, and 
a question and answer document 
aiming to clarify BNDES’s operations 
with JBS. We also offer the Citizen 
Information Service to receive requests 
under the Access to Information Law.

GREEN BOOK

In commemoration of our 65 years, we 
launched in 2017 the Livro verde: nossa 
história tal como ela é (Green book: 
our history as it is), with the purpose of 
rendering an account to Brazilian society 
of our performance over the current 
century, between 2001 and 2016.

The book serves a dual purpose: to 
relate the controversial issues that 
surrounded our performance in the 
period; and to present an integrated and 
comprehensive report of our activities 
in various fields in those 16 years. The 
publication also has two appendixes that 
include a historical approach to the role 
of the Bank, which goes back to the 
creation of the BNDES in 1952, and a 
survey of our main financing operations.

A digital version of the Green book is 
available on our website, where you can 
also request a printed copy in Portuguese.

CONFIDENTIALITY

All BNDES information not classified as 
confidential is made available to society, 
as provided by the Access to Information 
Law. The main types of confidentiality 
we are required to maintain are:

Bank secrecy

The bank secrecy should be understood 
as the individual right of clients and 
third parties to the maintenance of the 
confidentiality of their economic and 
financial data. Thus, financial institutions 
have the duty not to disclose, outside 
legal hypotheses, the data obtained 

from their clients and third parties 

in the exercise of their banking 

activity. Observance of bank secrecy 

is a guarantee of public interest, in 

favor of the credibility, stability and 

soundness of the financial system.

Corporate secrecy

Corporate secrecy is a guarantee of 

protection of the data and documents 

produced by a company in the 

exercise of its economic activity. The 

purpose of corporate secrecy is to 

protect information that provides 

the entrepreneur or company with 

competitive advantages essential to 

the business’ success, such as brands, 

patents, expertise and industrial 

secrets, the disclosure of which could 

lead to material or moral damages.

BNDES-CGU COOPERATION  
AGREEMENT

We have entered into a cooperation 

agreement with the CGU to extend 

mechanisms for social participation 

and access to information 

through integrated actions and 

the exchange of experiences 

between the two institutions.

Among the actions of the work plan 

were the financing of Hackfest 2017 – 

the third edition of the programming 

marathon organized by CGU in 

partnership with the Public Ministry 

of the state of Paraíba, the Court of 

Accounts of the state of Paraíba and 

other local partners. The Hackfest aims 

to involve society in the fight against 

corruption, through the development 

of technological solutions.

Access at  
www.bndes.gov.br/greenbook

Learn more in the section 
Our relationships 
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We measure and monitor 

the risks to which we are 

exposed and periodically 

evaluate our internal controls.

We achieved some important 
advances in market risk management 
in 2017, such as the implementation 
of the monitoring of day trading 
operations and of the market risk of 
exotic debentures with embedded 
optionality and the introduction of 
more comprehensive stress tests.

Credit portfolio concentration is 
one of the risks that we monitor 
closely. We observe the exposure 
to the concentration risk of the 
loan portfolio, following our own 
methodology aimed at predicting 
possible warning situations and 
providing mitigating measures. 
In addition, we have developed 
a methodology for quantifying 
individual concentration risk and we 
are developing a methodology for 
quantifying sectoral concentration 
risk. These metrics will be monitored 
and periodically reported to BCB.

In 2017, we approved the overhaul 
and updating of several norms that 
make up our credit policy, with 
the purpose of aligning it with the 
Bank’s strategy, improving forms of 
support, methodologies and pricing 
of credit risk. Among the proposed 
norms, we emphasize the definition 
of the Incentive Operations Credit 
Policy for MSMEs, which simplifies 

Learn more on the next page

MAIN RISKS MEASURES FOR MITIGATION

M
A

C
R

O
EC

O
N

O
M

IC Changes in the macroeconomic conjuncture
The financial return of our operations depends 
on the performance of the Brazilian economy, 
since the clients’ capacity of payment is 
affected by macroeconomic factors, such as 
inflation, fall in gross domestic product (GDP), 
falling income levels, rising unemployment, 
fluctuations in exchange and interest rates etc.

•  Periodic monitoring of the economy performance 
and analysis of its impact on our operations.

•  Establishment of risk limits, monitored 
periodically, to assist the decision-
making by the senior management.

• Diversification of the financial support portfolio.

• Performance of the Finance Committee (CAF).
M

A
R

K
ET

Volatility of the capital market
Considering the volume of our stock portfolio, 
comprised also of some of the main assets 
listed at B3 (former BM&FBovespa), we are 
subject to high volatility of the Brazilian stock 
market, which is reflected in the behavior of 
our capital over time, offering risks to the 
compliance with regulatory limits as well.

Implementation of the market risk module of 
a system that will integrate the activities of the 
management of the portfolio of variable income 
with the analysis of risk and corresponding 
return, from negotiations of stocks and 
debentures to verification and risk analysis.

C
R

ED
IT

Concentration of credit portfolio
The portfolio reflects the characteristic 
of concentration observed in the 
Brazilian entrepreneur market.

Deterioration of credit
Reduction in the quality of the credit portfolio 
in times of unfavorable economic conjuncture.

•  Development of indicator of concentration 
risk in order to assist the decision-making.

•  Utilization of a methodology for 
monitoring of high risk exposures, aiming 
to anticipate possible alert states.

•  Adoption of additional provision for doubtful 
accounts, aiming to act preventively due 
to the uncertainties of the market.

O
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A
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O

N
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L

Losses resulting from failures, deficiency 
or inadequacy of internal processes, 
people and systems, or from external 
events, inherent in any business.

Identification and systematic analysis of the main 
operational risks and their internal controls, aiming 
to implement treatment actions and improve the 
methodologies used for managing operational risk.

LE
G

A
L

Nonobservance of legal order and 
internal standards due to the complexity 
of legal and normative structures, in 
addition to laws or regulations alterations 
applicable to our performance.

Utilization of methodologies of operational 
risk management, emphasizing the conformity 
to laws and standards applicable to our 
performance and special attention to decisions 
from Administrative and Judicial Courts.
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Possibility of losses resultant from 
socioenvironmental damages associated  
with deterioration of the institution’s image.

•  Verification of legal conformity and observance 
of criteria established in our policies and 
processes of analysis and monitoring according 
to the specificities of each operation.

•  Advances regarding the execution of the Multi-
Year Plan for Implementation and Monitoring 
of our Policy of Social and Environmental 
Responsibility under the management of 
the Socioenvironmental Sustainability and 
Territorial Development Committee (CSS).

 GRI INDICATORS:  

102-15 | 102-30
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and standardizes the special 
treatment given to the segment; 
the risk pricing review, which now 
differentiates the spread risk based 
on the term of the transaction; the 
revision and simplification of the 
rules for granting credit limits to 
financial intermediaries; and the 
improvement of the risk classification 
methodologies for entities abroad.

Over the year, the Bank underwent 
a new operational risk identification 
cycle, mapping the most relevant 
risks and existing controls. The 
probability of occurrence of these 
risks and the financial impact arising 
from them were assessed, and plans 
were established when necessary.

INTEGRATED RISK 
MANAGEMENT

The Advisory Board is responsible 
for approving corporate risk 
management and internal control 
policies, which formalize the credit, 
market, liquidity and operational risk 
management processes, as well as the 
BNDES’s process of internal controls 
management. The AB also defines 
the overall level of risk appetite and 
approves the stress-testing program.

It is also incumbent upon the AB 
to determine the implementation 
and oversee the risk management 
and internal control systems for 
preventing and mitigating the 
main risks to which the Bank is 
exposed, including those related to 
the integrity of the accounting and 
financial information and to the 
occurrence of corruption and fraud.

The board is continuously informed 
about BNDES’s practices of risk 
management through periodic 
bulletins and presentations of 

specific topics. The main activities 
and highlights of the year related 
to operational risk, internal control 
and compliance are presented in 
the annual risk management report, 
which is approved by the Board of 
Directors and by the Advisory Board.

In addition, throughout the year, 
norms and documents relevant to 
BNDES compliance management were 
submitted to senior management 
for approval, such as the norm on 
internal verification procedures, 
the policy for preventing money 
laundering and terrorist financing, 
and the compliance program.

In order to underscore the need 
for financial institutions to manage 
capital and relevant risks in an 
integrated and continuous manner, 
BCB issued the Resolution CMN 
4,557/2017. Throughout the year, we 
incorporated to our risk management 
some important concepts established 
by this resolution, such as:

• concentration risk, which 
is incorporated in the 
definition of credit risk;

• connected counterparties 
and identification criteria;

• restructured financial instruments 
and identification criteria;

• problematic assets and 
identification criteria.

The latest BNDES initiative for 
integrated risk management was 
the establishment of integrated 
risk limits based on regulatory 
capital indicators. These limits are 
formalized in the Integrated Risk 
Monitoring Policy (PMRI), approved 
in February 2018 by the BNDES’s 
Advisory Board. This policy reinforces 
our commitment to risk control by 
assigning responsibilities to managers 

and a monitoring and reporting 
structure to the Bank’s operating units.

INTEGRATED STRESS TESTS

In general terms, the integrated stress 
tests consist of simulating BNDES’s 
balance sheet, result, capital and 
risks (credit, market, liquidity and 
operational) based on an internally 
developed simulation model, ALM@Risk, 
with the purpose of dynamically 
and prospectively evaluating 
BNDES’s capital capacity in relation 
to a series of business, market and 
regulatory restrictions. The test 
results are reported periodically to 
the Bank’s senior management.

We performed two integrated stress 
tests throughout 2017. The first was 
performed earlier in the year in the 
context of the internal capital adequacy 
assessment process (Icaap). The second 
was the BCB-coordinated Bottom-
Up Stress Test (Tebu) pilot project 
that assesses the impact on Banks’ 
financial indicators resulting from 
adverse economic scenarios provided 
by BCB for the next three years.

In addition to meeting the regulatory 
demands associated with Icaap and 
BCB, the test results can also be 
used managerially as input for other 
analyzes, for example, by altering 
the profile of operations and rollover 
strategies, hedge policies etc.

INCREASE IN CAPITAL 
INDICATORS

The main prudential indicators (Basel 
index, Tier I capital index and Core capital 
index) increased as a result of a 7.9%  
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Learn more in the section 
Governance, ethics and transparency

44 ANNUAL INTEGRATED REPORT



R
IS

K
 M

A
N

A
G

EM
EN

T   

rise in the main capital (from  
R$ 90,413 million to R$ 97,579 million) 
and especially of a 14.8% reduction  
in risk-weighted assets (RWA) (from  
R$ 624,850 million to R$ 532,011 million).

RISK APPETITE

In 2017, we conducted a pilot  
experiment of the risk appetite 
framework, which culminated in 
the submission of a proposal for the 
appreciation of BNDES’s collegiate bodies 
for effective implementation in 2018.  
This initiative met the BCB’s requirement  
(CMN Resolution 4,557/2017) 
for the definition of risk appetite 
by financial institutions.

The BNDES declaration of risk appetite 
contemplates quantitative and qualitative 
aspects, as well as the risk relationship 

OWN RESOURCES AND RISK-
WEIGHTED ASSETS (R$ million)

DEC. 2015 DEC. 2016 DEC. 2017

Reference equity (RE) 94,997 135,620    146,368 

(+) Tier I capital 63,331 90,413        97,579 

       Capital core (CC)  63,331 90,413      97,579 

       Supplementary capital (SC)     -   -        -   

(+) Tier II Capital 31,666 45,207 48,789 

(-) Deductions from the RE -   -   -   

Risk-weighted assets (RWA) 644,332 624,850 532,011 

(+) Credit risk 601,621 534,199 478,161 

(+) Market risk 16,981 58,312 18,465 

(+) Operational risk 25,730 32,339 35,385 

Basel Index + ACP (PR/RWA)
(regulatory minimum = 10.5%) 14.74% 21.70% 27.51%

Tier I Capital Index + ACP (NI/RWA) 
(regulatory minimum = 7.25%) 9.83% 14.47% 18.34%

Core Capital Index + ACP (CP/RWA) 
(regulatory minimum = – 5.75%) 9.83% 14.47% 18.34%

with the Bank’s strategic planning. 
It is aimed at our internal public, 
in order to guide the actions of all 
employees, and addresses the different 
risks of the institution, especially 
credit, market and operational risks.

EVALUATION OF 
THE INTERNAL 
CONTROL SYSTEM

Based on the principles of the 
Committee of Sponsoring Organizations 
of the Treadway Commission (Coso), 
BNDES considers that its Internal 
Control System (SCI) adheres to 
internationally accepted good 
practices. The satisfactory outcome 
of the evaluation resulted in the 
identification of opportunities for 
improvement that further enhances 
the effectiveness of the Bank’s SCI.

UNAVAILABILITY OF 
ACCESS AND RECOVERY 
OF INFORMATION 
TECHNOLOGY ASSETS

We have developed two 
complementary strategies to mitigate 
the risks of interruption in physical 
access to the buildings where we 
operate in Rio de Janeiro. The first 
deals with the implementation of 
telecommuting for contingency use, 
allowing our most critical processes to 
be remotely operated by teams that 
do not require direct interaction. The 
second deals with the elaboration of a 
contingency plan for the movement of 
teams between the Bank’s operating 
locations, allowing the reduction of 
time for resumption of the activities 
that require face-to-face interaction.

INFORMATION SECURITY

In May 2017, the Risk Management 
Committee approved the Strategic 
Plan for Information Security. In 
addition to seeking greater alignment 
of information security (IS) actions 
with the Bank’s strategy, the 
document presents a diagnosis of the 
situation of the IS in the BNDES and 
enumerates eight issues, prioritized 
by the senior management. The 
plan provides for the execution of 
35 actions between 2017 and 2018, 
among them initiatives to strengthen 
IS culture and governance.

Also in 2017, the Bank’s Board of 
Directors approved the new version 
of the Corporate Information Security 
Policy. This is the fourth version of 
the policy, which now includes rules 
for disciplining issues such as the 
use of cloud computing services and 
the use of personal devices in the 
BNDES’s technology environment.

Learn more in the section Our strategy
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RETURN OF RESOURCES

In view of the request by the National 
Treasury for the advance payment of  
R$ 180 billion of the Bank’s debt with  
the Federal Government, in order to use 
these resources to reduce public debt,  
in the second half of 2017 we made  
early settlements in three contracts, in  
the total amount of R$ 50 billion. In the 
first months of 2018, we analyzed  
the possibility of early repayment of the 
remaining R$ 130 billion requested, 
preserving the prudential banking limits, 
among which liquidity requirements, and 
considering two other demands for resources 
involving FAT and PIS-Pasep resources, as 
well as the prospect of the resumption 
of economic growth affecting the 
demand for long-term financing – 
especially projects of infrastructure and 
purchase of machinery and industrial 
equipment – and working capital 
financing. The repayment is expected to 
occur between June and August 2018.

The repayment of R$ 9.1 billion to PIS/Pasep 
in October 2017 was determined by 
Resolution 6, dated September 11, 
2017, of the Fund’s Board of Directors. 
This rule aimed to meet the cash 
requirement estimated for payment 
to quota holders, due to Provisional 
Measure 797/2017, which reduced 
the age for withdrawal to 65 years 
for men and 62 years for women.

TLP

The Long-Term Rate replaced the Long-
Term Interest Rate on BNDES contracts 
signed as of January 1, 2018. The 
new rate was announced on March 

31, 2017, by BCB and the Ministry 
of Finance and established by Law 
13,483/2017, on September 21, 2017.

In 2017, we endeavored to adapt internal 
processes and IT systems, alter operational 
policies, prepare internal regulations 
and, especially, to communicate in a 
transparent way these changes for 
the external and internal public.

With the enactment of the new law, 
the resources of the FAT, PIS/Pasep, 
FMM and resources transferred by the 
National Treasury after the renegotiation 
of contracts will be remunerated by 
TLP, in the case of amounts invested in 
financing operations contracted as of 
January 1, 2018, and by the Selic rate, 
in the case of amounts not applied. 
Exports financing operations, included in 
the FAT Cambial modality, will continue 
to be remunerated by Libor plus the 
variation of the US dollar or euro.

The amounts already contracted up 
to December 2017 will continue to be 
remunerated by TJLP. In relation to the 
remuneration of resources registered 
as BNDES’s liabilities, the calculations 
will be made by the new debt system 
that is in process of implementation.

FUNDRAISING WITH 
INTERNATIONAL 
ORGANIZATIONS

In 2017, three new operations 
were contracted with international 
organizations: US$ 300 million with the 
New Development Bank (NDB) in April 
to support renewable energy projects; 

US$ 750 million with the Inter-American 
Development Bank (IDB) in November 
to support sustainable energy projects; 
and US$ 141.72 million with KfW 
in December to support renewable 
energy and energy efficiency projects.

The inflow of funds already contracted 
totaled US$ 613 million for the year:  
a US$ 13 million tranche of the 
contract to support energy efficiency 
and renewable energy with the French 
Development Agency (AFD), celebrated in 
2014; a US$ 100 million tranche relating 
to the Green IV contract signed with the 
Japan Bank for International Cooperation 
(JBIC) in 2015; and a US$ 500 million 
installment related to the contract 
signed with the IDB in November 2017 
to support sustainable energy projects.

GREEN BONDS

In May 2017, we issued US$ 1 billion 
in green bonds in the international 
market. Green bonds have characteristics 
similar to conventional bonds, but 
the funds raised must be destined to 
finance environmentally sustainable 
projects, certified by a verification 
company specialized in the environmental 
area. In the case of BNDES, the funds 
raised are invested in wind or solar 
generation projects. It was the first 
green bond of a Brazilian financial 
institution and Global Capital chose it 
as one of the three best green bond 
issuances in Latin America in 2017.

The operation resulted in an investor 
return of 4.80% per year, representing 
a premium of 269.3 basis points over 

Learn more in the section 
The Brazilian development bank

Learn more at www.bndes.gov.br/green-bonds-report
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US Treasury bill rates and about 60 
basis points over external bonds issued 
by the Federative Republic of Brazil.

BNDES OPERATIONS 
AS DEALER OF THE 
CENTRAL BANK

In 2017, we were accredited for the first 
time by BCB to act as a dealer of its Open 
Market Department (Demab). The dealers 
are institutions that, by supporting BCB in 
its management of the financial system’s 
liquidity, contribute to the fulfillment 
of its mandate as the institution 
responsible for monetary policy in Brazil.

DEFAULT

The default in the BNDES’s loan portfolio 
reached 2.08% (90 days) on December 
31, 2017. Although this rate is lower 
than at the end of 2016 (2.43% – 90 
days) and below the rate of the National 
Financial System, which reached 3.25% 
in the period, it is still above the 
historical levels observed, due to the 
prolongation of the recessive cycle and 
the increase of risk in specific sectors.

Always seeking to mitigate risk and 
minimize losses and constantly studying 
how to improve our credit policy, we have 
adopted standard mitigating mechanisms, 
such as the constitution of guarantees 
regarding the credits granted, as well 
as ensuring the adequate remuneration 
of the credit risk incurred, through 
the collection of the risk spread rate.

We are continuously monitoring the 
credit risk of our debtors. As required 
by BCB, we have constituted provisions 

in accordance with the classification of 
operations risk and the default period 
of payment of financial obligations. We 
also periodically analyze the need to 
constitute additional provision in function 
of other factors, such as sectoral risk, for 
instance. Thus, we maintain sufficient 
capital to absorb eventual losses.

The unfavorable economic scenario  
and the increase in credit risk in 2017  
implied the provisioning of R$ 7.175 billion,  
with credit recovery of R$ 473 million,  
resulting in an expense of R$ 6.702 
billion at the end of the year.

CREDIT RENEGOTIATION 

Although operations financed by 
BNDES are subject to careful analysis, 
as in any financial institution, we 
are still subject to the risk of debtors 
facing difficulties in honoring their 
debts and other obligations.

Once the default has occurred, it is 
common to start with an attempt to 
renegotiate the debt in an extrajudicial 
way, seeking an agreement between 
the parties. This effort is essential, in 
view of the objectives of recovering 
credit and maintaining a commitment 
to development. In this way, whenever 
possible, it is good practice to seek 
alternatives that preserve not only 
the credit held by the BNDES, but 
also the economic viability and 
continuity of the affected project.

If, however, the negotiation does not 
reach a satisfactory term, procedures 
are taken for recovery through judicial 
action, with execution of the guarantees 
established in favor of the Bank (real 
estate, machinery, equipment etc.).  

In such cases, compliance with the 
principles and rules issued by the 
regulatory bodies is maintained, 
aiming at the alienation of the assets 
offered by the debtors, according 
to the means provided by law.

The renegotiation index reached 
3.62% of the credit and onlendings 
portfolio in 2017, lower than the 
6.34% registered in 2016.

GUARANTEES

The constitution of guarantees, whether 
real or fiduciary, is an important instrument 
to mitigate credit risk widely adopted 
by financial institutions, aiming to 
strengthen and give greater security to 
credit operations. In addition to providing 
greater alignment of interests between the 
guarantor and the debtor, collaterals can 
be used to mitigate credit recovery losses.

Our practice is to require credit guarantees 
in our operations, these being considered 
for regulatory purposes and for pricing the 
operational risk. In that sense, in 2017, 
the rules regarding guarantees of foreign 
trade financing operations were improved 
to reflect the current market conditions.

ASSET RESEARCH

The service of investigation of assets 
of defaulting debtors, known as 
asset research, contracted by BNDES 
through bidding in 2016, has already 
been used to research more than 
140 individuals and legal entities.

The use of an asset search service 
is another tool to assist us in 
recovering credits, either through 
administrative or judicial procedures.

Learn more in the section Risk management 
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BNDES IN NUMBERS

OPERATIONAL PERFORMANCE

In 2017, we disbursed R$ 70.8 billion. In 
comparison with the previous year, there 
was a 20% decrease in disbursements. 
This performance followed the slowdown 
in demand for new investments.

Even in the face of this scenario of 
retraction, we continue to act to meet 

CAPITAL MARKET
Subscription of bonds, corporate 
securities in public offerings and 
investment funds (via BNDESPAR)

EXPORTS
Financing of production or 
commercialization of Brazilian 
machinery, equipment and 
services for exportation

MACHINERY AND EQUIPMENT
Support to the acquisition, production 
or commercialization of national 
machinery, equipment, and computer 
and automation products, including 
for leasing operations and agricultural 
machinery, equipment, and implements

the financing needs of the Brazilian 
economy, especially in segments where 
there is greater restriction of access to 
credit. Special mention should be made 
of BNDES Giro’s disbursements, to finance 
working capital of companies, in the 
amount of R$ 7.1 billion, and the increase 

in the participation of micro, small and 
medium-sized companies in our total 
disbursement, which reached 42% in 2017. 
In addition, we underscore the increase in 
disbursements for infrastructure, agricultural 
sector, and acquisition of machinery and 
equipment through BNDES Finame.

DISBURSEMENTS AND TOTAL NUMBER 
OF OPERATIONS, PER PURPOSE

0.6
3

19.7

44.3

2.7 0.5 0.07

49 267

71,895

119,601

191,859

160
8

Capital 
market

Machinery  
and equipment

Investments 
projects

BNDES 
Card

MicrocreditNonreimbursable 
support

Exports

BREAKDOWN OF DISBURSEMENTS 
TO THE GREEN ECONOMY IN 2017

BREAKDOWN OF DISBURSEMENTS 
TO SOCIAL DEVELOPMENT IN 2017

56%

Forests 

Management of 
water and wastewater

5%

4%

1%

Hydroelectric 
plants (above 

30 mw)
3%

Agricultural 
improvements 

8%

12%

Renewable 
energy 
and energy 
efficiency 

Public passenger 
transport 

Freight 
transport 

Other 

11%

7%
Urban and regional 
development

Education 

Health 
20%

Other 
6%

67%

 GRI INDICATORS: 

102-2 | 201-1

Disbursements (R$ billion) Operations

INVESTMENTS PROJECTS
Financing of undertakings of companies 
of all sizes, in various economic sectors

BNDES CARD
Pre-approved revolving credit to acquire 
products, inputs and registered services

MICROCREDIT
Onlending for microcredit operators so that 
they can make small-value loans to formal and 
informal microentrepreneurs, usually without 
access to the traditional financial system

NONREIMBURSABLE SUPPORT
Support for unclaimed funds for initiatives 
of social, cultural, environmental, 
scientific or technological character
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R$ R$ 14.7 BILLION
GREEN ECONOMY

R$ 2.3 BILLION
INNOVATION

R$ 6.5 BILLION
SOCIAL DEVELOPMENT

OPERATIONS WITH

 BILLION 

DISTRIBUTION OF DISBURSEMENTS PER REGION 
(% disbursements amount)

5.4%

11.9%

20.0%

37.7%

25.0%

NORTH

SOUTHEAST 

SOUTH

CENTRAL-WEST 

NORTHEAST

20%

21%

21%

38%

InfrastructureAgriculture and 
cattle-raising

Industry Trade and services

DISTRIBUTION OF DISBURSEMENTS 
PER SECTOR

SERIES OF TOTAL 
DISBURSEMENTS (R$ billion)

CLIENTS

DISTRIBUTION PER CLIENT SIZE 

% number of operations % disbursements amount

Big 

Medium-sized 

Micro

Small 
11%

19%

58%
12%

Medium-sized 

Small

Big

Micro
48%

30%

17%

5%

DISBURSED IN

Increase in the participation:

2016 2017

12.9% 20,0%

Northeast region

Increase in the disbursements:

4% (R$ 26.9 billion)

Infrastructure

44% (R$ 13.8 billion)

Electricity

11% (R$ 19.7 billion)

Machinery and equipment  
acquisition (BNDES Finame)

164% (R$ 7.1 billion)

BNDES Giro  
(former Progeren)

HIGHLIGHTS OF THE YEAR

Increase in the participation:

MSMEs

2016 2017

42% 30.8%

2013

190.4

2014

187.8

2015

135.9

2016

88.3

2017

70.8

MICRO: companies with annual operational gross 
revenue smaller than or equal to R$ 360,000.

SMALL: companies with annual operational gross 
revenue between R$ 360,000 and R$ 3.6 million.

MEDIUM-SIZED: companies with annual operational 
gross revenue between R$ 3.6 million and R$ 300 million. 

BIG: companies with annual operational gross revenue 
above R$ 300 million.
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RESULT 

Our net earnings reached R$ 6.183 billion in 2017, a decrease of 3.3% compared 
to the net earnings of R$ 6.392 billion in 2016. This variation was mainly due to 
the 42.1% decline in financial intermediation, mitigated by the 249.5% growth 
in earnings from equity investments, and the 26.8% decrease in expenses with 
provisions for credit risk.

11.691 13.449

20.159
25.847

14.969

0.769 -0.065 -1.468

-9.156 -6.702

2.452 2.865

-5.407

-3.431

5.130

-4.751 -5.359

-4.438

-3.639

-4.190
-2.011 -2.296

-3.229

-3.024

8.150 8.594 
6.199 6.392 6.183 

2013 2014 2015 2016 2017

Financial intermediation results Provision for credit risk

Results from corporate stakes Tax expenses

Other revenues and (expenses) Net earnings

R$ billion

-2.647

FINANCIAL INTERMEDIATION  
RESULTS

Results of the application of resources in credit portfolios, onlendings and securities, 
and of cash and cash equivalents.

The reduction of 42.1% in financial intermediation in 2017 is due to decreases 
in the average return on the securities portfolio and from the result of credit and 
onlendings operations, caused by the reduction in the volume of the average loan 
portfolio, reflecting the reduction in demand for disbursements.

PROVISION FOR CREDIT RISK

Constitution of a provision for credit risk 
according to the criteria established by CVM 
Resolution 2,682/1999 and, when additional 
risks are identified, a supplementary provision 
to the minimum required by the resolution  
is constituted.

The decrease of 26.8% in the provision for credit 
risk in 2017 is mainly due to the reduction in the 
supplementary provision, which went from an 
expense of R$ 1.306 billion in 2016 to a reversal 
of R$ 85 million in 2017.

RESULTS FROM CORPORATE STAKES

Revenue from dividends and interest on 
own equity, results from equity equivalence, 
divestiture of corporate shares, derivatives 
and equity investment funds, impairment, 
and other income, mainly from the 
BNDESPAR portfolio.

The result with corporate stakes in 2017 was 
a profit of R$ 5.130 billion, a recovery from 
the loss of R$ 3.431 billion in 2016, mainly 
due to a reduction of 88.2% in impairment 
losses and a 310.2% result with divestiture 
of investments.

PORTFOLIO PER TYPE OF OPERATION (2017)

43.0%57.0%
Indirect operations 

Direct operations 

PORTFOLIO PER SECTOR (2017)

Agriculture and 
cattle-raising 

Trade and services 
Industry 
Infrastructure 

10.7%

20.2%

23.5%

45.6%

CREDIT PORTFOLIO AND ONLENDINGS

It comprises financing granted directly by BNDES, 
designated credit operations, or indirectly, through 
an accredited financial institution, called onlending 
operations, net of provision for credit risk.

The reduction of 10.3% of the net portfolio in 2017 
was influenced by the liquidations of operations, which 
exceeded by R$ 99.387 billion the disbursements in the 
year due to the reduction in demand for credit.
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FINANCIAL PERFORMANCE Learn more in our Management Report available at 
www.bndes.gov.br/management-report-2017
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Our default rate reached 2.08% (90 days) on December 31, 
2017, a decrease compared to 2016 (2.43%), remaining below 
the 3.25% default rate registered by the National Financial 
System (SFN). The renegotiation rate reached 3.62% of the 
credit portfolio and onlendings in 2017, lower than the 6.34% 
registered in 2016.

Our indicators reflect the management and quality of our 
portfolio, the consistency of operating policies, the judicious 
credit process, and our role as a development bank .

BNDES DEFAULT VS. SFN

0.01% 0.01% 0.02%

2.43%

2.08%

3.00% 2.80%
3.38% 3.71%

3.25%

2013 2014 2015 2016 2017

BNDES (90d)

SFN (90d)

CORPORATE STAKES
The corporate stake portfolio comprises investments 
in affiliated and nonaffiliated companies, carried 
out through direct investment in public offering or 
private issuance, or through capital contribution by 
the National Treasury in the early 1980s and in 2009, 
and equity investment funds managed by market 
managers selected through a rigorous process.

The 4.4% increase in 2017 reflects the appreciation 
of the equity portfolio in nonaffiliated companies, 
especially in Petrobras and Vale shares.

20152 0 1 42013 2014 2016 2017

87.7
63.2

52.2
78.2 81.7

BONDS AND SECURITIES
Comprising mainly Federal Government 
securities and debentures, both accounting for 
97.4% of the balance sheet on 12.31.2017.

The decrease of 7.9% in 2017 was mainly 
due to the use of R$ 15.0 billion in Federal 
Government bonds for prepayment of debt 
with the National Treasury and the conversion of 
Marfrig’s debentures into shares of the company.

20152013 2014 2016 2017

89.0
105.0 105.1

93.4 86.0

FINANCIAL AVAILABILITIES 
Financial investments made to preserve the value 
of funds not yet disbursed. The investments in 
repo operations, backed by Federal Government 
securities, accounted for 99.4% of the balance 
sheet on 12.31.2017.

The growth of 105.5% in 2017 mainly reflected 
the inflow of funds from credit operations and 
onlendings, which exceeded disbursements by 
R$ 99.387 billion in 2017, and from divestiture of 
equity investments in the amount of R$ 3.67 billion.

20152013 2014 2016 2017

0.1 7.9

35.4
54.8

112.5

1.5

44.1

12.0

20.1

7.1

6.1

3.1
2.4

1.8
1.8

Petrobras

Vale

JBS 

Eletrobras

Fibria Celulose 

Copel 

AES Tietê

Suzano

Marfrig

Other 

TOTAL PORTFOLIO (%)
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OTHER ASSETS
These basically comprise tax credits and 
receivables from the National Treasury and 
Eletrobras/Itaipu, accounting for 87.2% of  
the balance sheet on 12.31.2017.

The 6.0% increase in the year was due to 
the R$ 2.025 billion increase in tax credits 
recognized, basically, on the expense with 

provision for credit risk.

40.0
49.9

42.5 38.8 39.3
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(Participation in affiliated companies + nonaffiliated companies)
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OWN CAPITAL INDEX
(%) (Net equity/liabilities)

2013 2014 2015 2016 2017

6.2

3.6 3.4

6.7 
7.8 

LIABILITIES AND 
NET EQUITY

NATIONAL TREASURY

Includes onlending operations and 
instruments eligible for core capital. Since 
2010, with the increase of the onlending of 
resources, the National Treasury has become 
the main source of BNDES funds, responsible 
for 48.0% of total liabilities on 12.31.2017.

The 5.4% reduction in 2017 is due to the 
advance payment of R$ 50.0 billion of debts, 
partially offset by the appropriation of interest 
and monetary restatement. Since 2015, there 
has been no funding from National Treasury.

2013 2014 2015 2016 2017

428.2 506.2 523.7
439.8 416.0

FAT AND PIS-PASEP

Since 1988, the PIS-Pasep Fund has received no 
further resources, which are now allocated to the FAT. 
Of the total FAT collection, 40% is secured to BNDES 
by the Brazilian Federal Constitution. The cost is 
mainly pegged to TJLP or Libor plus dollar variation.

In 2017, R$ 16.326 billion of new resources came 
from the FAT, an increase of 4.8% compared to 
2016, all from constitutional source.

209.8 229.1
254.4 267.7 278.0

2013 2014 2015 2016 2017

FUNDRAISING ABROAD

Includes issuance of bonds, green bonds, loans 
from multilateral institutions and other loans. 

In 2017, R$ 3.185 billion (US$ 1 billion) was 
raised through the issuance of green bonds in 
the foreign market and R$ 2.027 billion from 
multilateral institutions such as IDB, JBIC and AFD.

31.2
41.3

56.5

39.6 39.9

2013 2014 2015 2016 2017

REMUNERATION TO NATIONAL TREASURY 
(DIVIDENDS AND INTEREST ON CAPITAL)

99%

2013

81%

2014

60%

2015

60%

2016

25%

2017

% distributed
(percentage related to the distributable profit, which is 
equivalent to 95% of the net profit)

In accordance with the Dividend Policy 

approved in 2017, the payment of 

dividends and interest on capital to 

the National Treasury is limited to 

60% of the distributable net profit.

CASH FLOW PER SOURCE OF RESOURCES

Return on operations 

Monetization of assets 

FAT

85.4%

13.6%

1.0%

R$
 b

ill
io

n

OTHER LIABILITIES

The resources of the FMM, the FGTS and the 
FI-FGTS accounted for 37.6% of the balance  
of other liabilities on 12.31.2017.

The decrease of 4.1% in 2017 is mainly due to the 
reduction in the volume of LCAs funding, from  
R$ 7.511 billion in 2016 to R$ 2.278 billion in 2017. 

67.2
69.9

65.0

73.8
70.8

2013 2014 2015 2016 2017R$
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NET EQUITY

The 13.9% growth in 2017 reflects the 
effects of the positive equity adjustment, 
net after taxes, of bonds and securities, 
which reached R$ 5.071 billion in the 
year, and of the net profit of R$ 6.183 
billion in the year.

In 2017, there was an increase of  
R$ 6.008 billion in capital stock through 
the reversal of reserves for future capital 
increase and dividend equalization.

2013 2014 2015 2016 2017

45.6
30.7 31.0

55.2 62.8

R$
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Regulatory capital (RC) Minimum capital required (RWA x 10.5%)*

Basel index

*11% until 2015.

Common equity capital ratio (Basel III)

108.7
97.9 95.0

135.6
146.4

63.8 67.7 70.9 65.6 55.9

18.7%
15.9% 14.7%

21.7%
27.5%

10.4% 10.6% 9.8%
14.5%

18.3%

R$ billion

2013 2014 2015 2016 2017

2013 2014 2015 2016 2017

Return on Total Assets (ROA) 1.10% 1.03% 0.67% 0.71% 0.72%

Return on Equity (ROE) 19.99% 21.18% 15.37% 14.78% 12.97%

Coverage rate
(Provision/defaulted loans)*

 46.41  36.11  10.87  0.74  1.07 

Provision/Credit and onlendings portfolio 0.56% 0.49% 0.67% 2.08% 2.27%

AA-C credit rate 99.71% 99.73% 99.36% 96.40% 95.80%

REGULATORY CAPITAL

GENERATED AND DISTRIBUTED 
WEALTH (2017)

INFORMATION PER SEGMENT

RESULTS 
R$ million

AVERAGE ASSETS 
R$ billion

2016

684.5 65.9 168.7

2017

604.3 79.6 166.2

9,344 
5,655 

(3,971)

4,417 
8,593

3,961

(7,574) (7,850)

6,392 6,183 

13,966 
Income allocated

14,033
Income allocated

AVERAGE RESULT 
(%)

1.37% -6.02% 5.09% 0.94% 5.55% 2.38%

Personnel 
15.1%

Return on 
own capital 
11.7%

Rent 
0.4%

Retained earnings
37.5%

Taxes*
35.3%

* Includes federal, state and municipal taxes.

An important indicator in assessing the social 
role, the Added Value Demonstration, according 
to a global vision of performance, presents the 
company’s contribution to generate wealth for 
the economy in which it operates and its effective 
distribution to employees, the government, 
financial agents and their shareholders.

The wealth generated and distributed by BNDES 
in 2017 was R$ 12.558 billion, a performance 
4.3% higher than in 2016, caused by the 
reduction in expenses with losses on investments 
and provision for credit risk.

INDICATORS

*Default: from 30 days late.

FIXED INCOME 
Mainly credit portfolio and 
onlendings, net after allowances.

VARIABLE INCOME 
Corporate stakes and derivatives 
embedded in debentures.

TREASURY 
Mainly public securities  
and investments.

NONALLOCATED 
Basically administrative 
and tax expenses.

NET EARNINGS
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2016 2017
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MSMES

Our financing for micro, small and 
medium-sized enterprises grew 9% in 
2017 and closed the year at R$ 29.7 
billion. This amount represents 42% 
of our total disbursements in the year 
and marks a record in relation to the 
segment’s participation in our operations.

REGIONAL DISTRIBUTION OF 
DISBURSEMENTS FOR MSMES

366,891 
OPERATIONS

42% 
TOTAL DISBURSEMENT

R$ 29.7 BILLION  

IN DISBURSEMENTS

MSMES

16%36%

36%

7%

5%

Central-West 
Northeast 
North 
Southeast
South 

Brisanet store at a Sobral mall in the state of Ceará | Photo: Brisanet collection

BROADBAND EXPANSION 
In Brazil, small providers account for about 20% of the broadband market, 
serving approximately 70% of new fiber optic subscribers in the country. One 
of the highlights in this market is Brisanet, a company located in the municipality 
of Pereiro (CE), which received support from BNDES in 2015 to expand its 
presence in the interior of the Northeast region.

More than 10,000 km of fiber optic were installed, covering 14 cities by the end 
of 2017, and reaching 90,000 subscribers. The number of direct jobs increased 
214%, from 597 at the beginning of the project to 1,876 formal employees. 
The company’s revenues grew 210%, reaching R$ 140 million in 2017.  
To sustain this growth, Brisanet was supported by BNDES Giro in 2017.

by the program until the end of the year 
reached R$ 7.1 billion, a 164% growth 
compared to the amount disbursed in 
2016 by BNDES Progeren, its predecessor.

In the agricultural sector, small producers 
and family farmers accounted for 70% 
of our disbursements related to Federal 
Government’s agricultural programs, 
contributing to a wider spread of credit.

The participation of MSMEs in our exports lines 
has also been increasing. The pre-shipment 
line, which finances the production of 
goods for export, served more than 1,500 
exporters in 2017, of which 60% were micro, 
small and medium-sized enterprises. In the 
BNDES Exim Automático line, directed to 
the external commercialization of machinery 
and equipment, the segment represented 
40% of the companies supported.

DIGITAL BNDES 

In order to expand further the access 
of MSMEs to our financing, in 2017 we 

endeavored to develop technological 
tools to simplify and streamline 
our automatic indirect operations, 
expanding our clients’ options.

With the launch of the MPME Developer 
Channel in July, we facilitated the 
first contact with our financial agents. 
This digital channel allows our clients 
with revenue of up to R$ 300 million 
per year to research the financing 
modality that best meets their needs, 
choose the agents that offer it in 
their region, and direct their credit 
request to one or more selected 
financial agents. The system, available 
online, also verifies if the company 
complies with credit requirements 
(such as negative certificates). Rural 
producers, individual microentrepreneurs 
(MEI) and freight haulers (truck 
drivers) can also use the tool.

As to December 2017, the channel 
brokered more than 24,000 
contacts, facilitating the access of 
the client to potential agents and 
enabling BNDES to follow the flow 
of indirect requests more closely.

Another significant technological 
advance was BNDES Online, a system 
that inaugurates a new phase in relation 
to the speed and level of security of our 
indirect operations. Also launched in 
July, initially for Federal Government’s 

The increase in our disbursements to 
MSMEs is due to our efforts to increase 
the reach of our investment and working 
capital financing, which includes actions 
such as the launching of new technological 
solutions and the development and 
expansion of lines and products intended 
specifically for this segment.

In 2017, MSMEs received 86% of the 
funds disbursed by the BNDES Giro 
Program. Launched in August 2017 in an 
effort to accelerate economic growth in 
the country, the total resources disbursed 
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3BE
Entrepreneur Cristiane Magdalon, 
a partner at 3be, a company that 
sells printers and 3D printing 
services, saw a drop in sales in 
2017. It needed resources to cover 
the company’s ongoing costs, 
which remained constant. While 
visiting a business fair, her husband 
got information on our financing 
lines and learned about our MSME 
Developer Channel. Shortly after 
the event, Cristiane decided to 
submit a BNDES Giro financing proposal through the Bank’s new communication 
channel. At the time, she chose a financial agent with whom he had no relationship. 
To her surprise, the financing was approved easily and quickly. Thus, she was able to 
stop using the overdraft banking of her former financial agent, avoiding the less 
favorable financial conditions.

agricultural operations and later for the 
BNDES Giro program, the system has 
the goal of integrating all our automatic 
indirect lines and of reducing the average 
term of our internal evaluation processes 
of indirect operations from thirty to two 
business days until the end of 2018. 
Thus, our clients will benefit from a 
much faster operational process, and 
accredited financial agents from simplified, 
uniform and less costly processes.

Finally, in February 2017, we launched a 
mobile application aimed at MSMEs that 
allows us to quickly verify the progress of 
operations already registered at BNDES.

For 2018, one of the initiatives already 
under way is a cooperation agreement 
with Sebrae, with actions of business 
orientation and access to financing. We 
also plan a partnership aiming to know 
more about technological solutions 
developed by fintechs, in order to add new 
functionalities to our digital channel.

BNDES CARD

The BNDES Card is a revolving pre-approved 
credit card, with a pre-fixed interest rate (on 
12.31.2017 it was of 1.35% per month), 
installment term for payment of three to 48 
months, and credit limit up to R$ 2 million 
for each client, per issuing bank (as of 
December 31, 2017). It allows, in a simple 
and agile way, the purchasing of goods 
and services required to MSMEs’ activities, 
contributing to job creation and, above 
all, spreading our resources, being present 
in 97% of the Brazilian municipalities.

It is the responsibility of the issuing bank 
(chosen by the client) to analyze and 
approve the credit, collect installments 
and fees, request guarantees, and supply 
statements, among other activities. BNDES 
Card disbursements totaled R$ 2.68 billion 
in 2017, which represented a decrease of 
52.4% in relation to the previous year.

According to the main issuing banks, 
the retraction was mainly due to 

Cristiane Magdalon, 3be’s partner, shows objects produced in 3D 
printers | Photo: 3be collection 

DARLING CONFECÇÕES
A medium-sized company founded in 1949, Darling Confecções operates in the 
lingerie segment in the national market and employs approximately three hundred 
people. The company had previously accessed the BNDES Finame product for the 
acquisition of machinery and equipment, but it was in 2017 that Darling contracted 
its first working capital operation through the MSME Developer Channel. The BNDES 
Giro financing allowed the purchase of raw materials and financed the 13th salary of 
the payroll.

the increase in the risk of default 
by smaller companies. Delinquency 
for small and medium-sized entities 
reached a peak of 7.3% in May 
2017, according to data from BCB.

The decrease was more pronounced in the 
case of the public banks, which registered 
a reduction of more than 70% in the total 
disbursed. On the other hand, cooperative 
banks’ disbursements increased by 34%.

Given this scenario, we have implemented 
some changes to broaden the reach 
of the product and stimulate the 
interest of potential clients.

We altered the card’s pricing structure 
to incorporate default and performance 
indicators of issuing banks to the interest 

rate. This change aimed to ensure 
adequate risk remuneration to the issuing 
banks and, at the same time, to stimulate 
the expansion of the client base served, 
without prejudice to current clients.

We also completed an important initiative 
to stimulate the use of the BNDES Card by 
smaller companies, which are responsible 
for most of the jobs generated in the 
country, but have difficulty accessing 
bank credit. Following the concept 
of open banking, we launched an 
Application Programming Interface (API) 
for the BNDES Card, transforming the 
product portal into a financial services 
provider. This solution connects us to 
the systems of accredited suppliers and 
ensures that clients can use the card 
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In November, we launched the BNDES Agro Card, a version of the product intended 

exclusively for rural individual entrepreneurs. It offers small producers a simple and agile 

instrument to finance the acquisition of goods, inputs and services required for agricultural 

activities, which can be paid in up to 48 fixed monthly installments.

All operational procedures, such as the request for cards, the search for suppliers and the 

transactions, are already being carried out through the BNDES Card portal. 

The Brazilian System of Credit Cooperatives (Sicoob) is the first financial agent authorized 

to receive requests for the product.

BNDES AGRO CARDto buy directly from the websites of 
the main e-commerce companies.

In 2017, we established partnerships 
with B2W (which includes the brands 
Americanas.com, Submarino and 
Shoptime), Fast Shop and ShopFácil, 
which started accepting the BNDES 
Card for corporate sales of accredited 
products. As a result, clients will 
enjoy a shopping experience similar 
to using a conventional credit card, 
with the advantage of being able to 
finance the purchase of equipment 
with BNDES Card’s conditions. For 
2018, we are already prospecting 
new partnerships with other 
relevant players in this market.

We are also endeavoring to increase the 
number of items that can be financed 
through the BNDES Card portal, 
including new products and services 
that serve different types of business. 
In 2017, the following were included:

• clothing produced in the country;

• special papers, 
 tissue papers and cellulose;

• agricultural inputs;

• book publishing services,  
 in printed and digital formats;

• audiovisual content  
 postproduction services.

BNDES Card Numbers

The BNDES Card portal currently has 
11 issuing banks, more than 650,000 
registered beneficiaries (83% of them 
microenterprises and 14% small 
companies), 73,000 suppliers offering 
more than 277,000 items for purchase, 
including goods, services and supplies, 
and represented in 2017 approximately 
70% of the clients served by BNDES.

BNDES FGI AND MSMES

The difficulty for small-sized companies 
and entrepreneurs in meeting the 

guarantees required by financial 
institutions when applying for 
credit often precludes them from 
contracting a loan, or makes them 
accept less favorable conditions, 
considering the grace period and 
amortization term, the interest rate 
and the required down payment.

Since 1997, we have been 
managing guarantee funds aimed 
at increasing MSMEs credit access, 
as is the case with BNDES FGI.

The BNDES FGI may guarantee credit 
for working capital, acquisition of 
national machinery and equipment, 
innovation projects, projects to expand 
production units, acquisition of 
national software, and export-oriented 
production. In addition, it can be 
used both for BNDES’s and accredited 
financial agents’ credit lines. Currently, 
the fund has 27 financial agent 
partners, who are also its shareholders.

About R$ 1 billion in financing was 
guaranteed by the fund in 2017 
in more than 4,000 operations, a 
significant growth compared to 
approximately R$ 600 million in 
2,650 operations in 2016. Since the 
creation of BNDES FGI until the end 
of 2017, more than 60% of clients 
in guaranteed operations had then 
their first access to BNDES credit, 
with the guarantee of the fund.

MICROCREDIT

In 2017, our disbursements to 
BNDES Microcredit line reached 
R$ 77.6 million, serving more 
than 204,000 microentrepreneurs 
through oriented production 
microcredit institutions (Impo).

In June, we completed a study 
conducted in partnership with Fundação 
Getulio Vargas (FGV) to evaluate the 
impact of BNDES Microcredit on its final 
beneficiaries (microentrepreneurs).

Field research included interviews 
with managers of 63 Impos financed 
by BNDES and more than 2,400 
final beneficiaries of the product, 
distributed by 64 municipalities in the 
Northeast, Central-West, Southeast 
and South regions of the country.

The results indicated that the product 
had positive effects in the municipalities 
with the lowest HDI in the Northeast 
region, such as a 37% increase in sales, 
a reduction in the number of months in 
which businesses suffered losses, and 
evidence of a 22% increase in profits. In 
the South, civil society organizations of 
public interest (Oscip) played an important 
role in bringing microcredit to small-sized 
beneficiaries, with greater restriction of 
access to credit and greater credit risk, 
when compared to the final beneficiaries 
served by credit cooperatives of the region.
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INFRASTRUCTURE

PRIVATIZATION

Decree 9,036, dated April 20, 2017, listed 
as priority the public policies relating 
to basic sanitation, public lighting and 
piped gas distribution in the states, 
municipalities and the Federal District. 
It also established that BNDES could 
support the structuring and development 
of projects related to these sectors.

At the state level, the sanitation sector 
was considered a priority, given the need 
for achieving universal coverage and its 
positive effects on the quality of life, the 
environment and economic activities. 
Currently, we are supporting eight states 
with privatization projects in this sector, all 
of them (Acre, Alagoas, Amapá, Ceará, Pará, 
Pernambuco, Rio de Janeiro and Sergipe) 
are currently in their viability study phase.

At the municipal level, there are three 
privatization projects in the public 
lighting sector supported by the Bank, 
of which two (Porto Alegre and Teresina) 
are in the viability study phase and 
one (Macapá) is hiring consultants.

In 2017, we also completed technical studies 
to support the privatization of the Exclusive 
Instant Lottery (Lotex) and of six energy 
utilities (Amazonas Distribuidora de  
Energia S.A., Boa Vista Energia S.A., Acre  
Electricity Company, Companhia Energética 
de Alagoas, Companhia de Energia of Piauí 
and Centrais Elétricas de Rondônia S.A.), 
and of the concessions of the public 
electricity distribution services they held.

Throughout the year, we have pursued an 
agenda of partnerships seeking to broaden 
our capacity to support and contribute to the 
development of the market for concessions 
and public-private partnerships (PPP). 
Of particular note are: (i) the technical 
cooperation agreement signed with the 
Brazilian Development Association (ABDE) 

INFRASTRUCTURE DEBENTURES

Each operation is analyzed taking into account its specificities, such as the alignment of interests 
of creditors. The use of debentures or the sharing of guarantees can be analyzed on a case-by-
case basis, which in infrastructure operations often involves the sharing with other creditors of 
receivables and real guarantees, as well as personal guarantees of the shareholders.

In order to strengthen the capital market, we have been using debentures to finance infrastructure 
projects. Of the 38 energy projects approved in 2017, in 16 the issuance of debentures is expected 
with guarantees shared between the BNDES and debenture holders. This kind of issuance allows 
for an average additional leverage for projects of 10%, thus complementing the BNDES long-term 
financing and capital market funding.

Regarding sanitation sector operations contracted or under analysis in 2017, we expect the issuance 
of debentures by the beneficiary companies totaling approximately R$ 900 million.

It is also worth noting that the issuance of up to R$ 400 million in infrastructure debentures related 
to the financing of the Bahia subway system is planned to occur during 2018.

In order to stimulate a greater investment of private resources in debentures and reduce investors’ 
perception of credit risk in these securities, we have launched a contingent credit line, the Liquidity 
Support Line, to support debentures linked to projects with temporary liquidity problems. This line is 
available to issuers of debentures associated with infrastructure projects, which are also financed by 
BNDES Finem or BNDES Project Finance, in the logistics and transportation, urban mobility, energy, 
and basic sanitation sectors. During its term, if the issuer has liquidity problems and does not have 
the resources to pay the principal or interest of the debenture, the funds are released and credited 
to the project’s exclusive account for payment to the debenture holder.

to promote the exchange of experiences 
and the qualification of entities associated 
with ABDE to support municipalities 
interested in structuring concession projects 
and PPPs; and (ii) the renewal of BNDES’s 
participation in the Brazil Private Sector 
Participation Development Program, 
a joint initiative with the International 
Finance Corporation (IFC), linked to the 
World Bank, and with the IDB, in order to 
provide financial and technical resources for 
the development of infrastructure projects 
in partnership with the private sector.

ENERGY

BNDES has been contributing to the 
diversification of the Brazilian energy 
matrix, collaborating with the national 
goal of reducing emissions of greenhouse 
gases. In 2017, alternative energy projects 
accounted for 61% of all energy-related 
projects approved by the Bank.

INVESTMENTS IN ENERGY-RELATED PROJECTS ARE GOING TO 

GENERATE 2,530 MW OF RENEWABLE ELECTRIC ENERGY

This capacity will serve  
6.1 MILLION HOUSEHOLDS

2,303 MW 150 MW 77 MW

In wind  
power

In solar  
energy

In small 
hydroelectric 

plants

Since 2016, wind energy has been 
the segment that has received most 
of BNDES’s financing, both in number 
of projects supported and in value. In 
2017, our disbursements to the segment 
reached R$ 7 billion, an increase of 100% 
compared to the previous year. In the 
period 2010-2017, the average growth 
rate of support to the segment was 36%.

Learn more in the section  
Logistics and transportation
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In 2017, we also approved financing 
for transmission lines, which will enable 
the addition of more than 1,750 km 
of lines to the national energy grid.

Regarding electricity generation, the period 
was also marked by the resumption of 
bids, after almost two years without  
energy auctions to serve the distributors  
market. The two auctions held in  
December 2017 represent together 
4.47 GW contracted, with related 
investments of R$ 18.22 billion 
and an average discount of 41%. 
The main highlights were wind and 
solar energy projects, followed by 
hydroelectric plants up to 30 MW 
and biomass. We collaborated with 
analyses and suggestions for the 
A-4 and A-6 generation auctions.

Last year was also marked by successful 
auctions for electric power transmission 
concessions. In the auction 5/2016 of 
April 2017, 31 of the 35 concessions 
offered were sold, totaling new 

PIRAPORA SOLAR ENERGY COMPLEX
At the end of 2017, the first phase of the Pirapora Solar Complex, 
the first solar power generation project financed by BNDES, began 
its operations, with capacity yo supply about 190,000 households.

With a total installed capacity of 150 MW, the solar energy complex 
in the city of Pirapora (MG) represents significant investments in 
the sector – in the order of R$ 940 million, of which R$ 529 million 
is financed by the Bank.

Divided into three phases, after its completion the project will be 
the largest solar plant in Latin America. Its first phase, which is 
under construction since October 2016, occupies an area of 500 
hectares and has more than 594,000 photovoltaic panels installed.

The construction of the plant boosted the local economy, with 
about 1,000 workers being hired at some points, more than half of 
the inhabitants of the region, resulting in the qualification of the 
local workforce.

Phases two and three, currently under analysis by the Bank, will 
increase the total generation capacity of the park to 400 MW, and 
the occupied area to a total of 800 hectares.

Pirapora Solar Energy Complex is the first solar power generation project financed 
by BNDES | Photo: Shutterstock

investments of R$ 12.7 billion with 
an average discount of 36.43%. In 
December 2017, the Auction 2/2017 
sold 11 concessions, with an average 
discount of 40.46% and associated 
investments of R$ 8.7 billion.

We disclosed new financing conditions 
for the electricity generation and 
transmission projects that won the 
public auctions held in December 
2017 by the Federal Government. The 
new rules offered more flexibility to 
entrepreneurs in structuring the financing.

We participated in various electricity 
sector forums, such as discussions on 
the promotion of energy efficiency in 
workshops organized by the Energy 
Research Company (EPE) and debates 
promoted by the Brazilian Forum on 
Climate Change (FBMC) on ways to fulfill 
the Nationally Determined Contribution 
(NDC) – a document that describes the main 
commitments and contributions of Brazil 
for the reduction of carbon emissions.

SANITATION

Besides avoiding pollution and 
contamination of water bodies, sewage 
treatment and adequate disposal 
and treatment of solid waste also 
help to prevent diarrhea, cholera and 
hepatitis – which are responsible for 
a large number of deaths, especially 
among children – and to reduce 
the proliferation of vectors of other 
diseases. According to the World 
Health Organization (WHO), each  
R$ 1 invested in the sector generates 
an economy of R$ 4 in health services.

Since it directly influences the 
quality of life of Brazilians, 
sanitation is a priority sector for 
BNDES, which finances projects to 
expand networks and to implement 
water and sewage connections.

We disbursed R$ 568 million for 
projects in the sector in 2017. Of this 
amount, 6% was invested in solid waste 
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In 2017, one of the highlights  
of our financing support was  
the São Paulo State Sewage 
Company (Sabesp) project to 
interconnect the Jaguari (Paraíba 
do Sul river basin) and Atibainha 
(Cantareira system) reservoirs. 
The purpose of the project is to 
guarantee the availability of 
water in the Integrated System of 
the Metropolitan Region of São 
Paulo by enabling the water flow 
between the Jaguari and 
Atibainha dams. The project – 
completed in March 2018 – will benefit about 10 million people and help 
prevent supply crisis like the one faced by the population of São Paulo 
between 2014 and 2016. Costing R$ 555 million, about 33% below the 
initial budget, the project saved many financial resources. We contributed 
90% of the total cost.

LOGISTICS AND TRANSPORTATION

In 2017, we disbursed R$ 1.7 billion for 

investments in railroads, federal highways, 

ports and terminals, and waterways and 

navigation. Most of these resources (75%) 

were allocated to railways, with emphasis 

on support for rolling stock acquisition 

projects, duplication of the network 

for the export of mineral commodities, 

and improvements to the permanent 

network. On the other hand, the federal 

highway segment received support for 

expansion, recovery and modernization of 

roads under concession in the Northeast, 

Southeast and Central-West regions. Our 

disbursements also benefited the Tietê (new 

lock construction) and Tapajós-Amazonas 

(construction of agricultural bulk terminal 

and vessel acquisition) waterways and 

the terminals that move agricultural and 

mineral bulk and containers in the ports 

of Itaqui, Pecém, Rio de Janeiro, Santos, 

Paranaguá and São Francisco do Sul.
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SANITATION AND JOB CREATION

Another positive externality of investments 

in sanitation is the generation of jobs. 

BNDES estimates indicate that for each 

R$ 1 million annually allocated to the 

sanitation sector, twenty new jobs are 

created during the implementation phase 

of the investments. Of these, nine are 

direct and 11 indirect jobs – mainly in 

the sectors of construction, commerce, 

machinery and equipment, and metallurgy. 

Half of these jobs are in small and 

medium-sized enterprises.

JAGUARI-ATIBAINHA 
INTERCONNECTION

The interconnection of the Jaguari and Atibainha 
reservoirs will help prevent supply crisis in São Paulo 
Photo: BNDES collection/Gustavo Zampronio

SANITARY LANDFILL IN SALVADOR
Also in 2017, Bahia Transferência e Tratamento de Resíduos Ltda. 
(Battre) completed its project to increase the waste collection, 
treatment and final disposal capacity of the sanitary landfill of 
Salvador, Bahia. This landfill is the current destination of urban solid 
waste produced in the capital and in the municipalities of Lauro de 
Freitas and Simões Filho, receiving about 2,900 tons of waste per 
day and serving approximately three million inhabitants.

The total investment of the project totaled R$ 14 million, of which 
R$ 9 million were financed by BNDES.

WATER SECURITY IN 
RIO GRANDE DO NORTE

Using social sub-credit resources, this water security project in 
the semiarid region of Rio Grande do Norte was also implemented 
in 2017, aiming to expand access to drinking water for human 
consumption and productive activities in nine communities in 
the municipalities of João Câmara and São Miguel do Gostoso. 
About 807 families living in rural settlements and small 
subsistence farms will benefit from brackish water treatment.

treatment and disposal initiatives and 
94% in sanitation. Over the same period, 
another R$ 491 million was approved 
for six new projects, which will benefit 
about 100,000 people, who will gain 
access to water and sewage networks.

In 2017 BNDES financed:

We approve funding for:

128 KM

400 KM

650

101 KM

12 VESSELS

MODERNIZED/ 
EXPANDED  
ROADS

RAILWAYS 
CONSTRUCTED

OF ROADS
NEW WAGONS  
OF NATIONAL 
MANUFACTURE

445 WAGONS

of national manufacture

the duplication, modernization 
and recovery of

the acquisition of

47 LOCOMOTIVES
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URBAN MOBILITY
The year of 2017 was marked by advances 
and deliveries in the construction of the 
Bahia Subway – with the inauguration  
of the final stretch scheduled for 2018 – of 
the VLT Carioca – with the Central Station 
inaugurated in October 2017 – of the  
Line 5 (Lilac) of the São Paulo Subway – 
the Adolfo Pinheiro-Brooklin section 
began operations in November – and 
of a 175-meter-long overpass under 
the Renaissance Square in Niterói linked 
to the Rio-Niterói Bridge, all financed  
by the Bank.

INDUSTRIAL SECTOR

INDUSTRIAL PLAN

Over the year, we involved all of our 
industrial sector managers in a project 
to map visions for the future for the 
main Brazilian industrial sectors and to 
identify the main technologies that will 
be required or developed in the coming 
years. The initiative, which we call the 
“Plano Indústria” (Industrial Plan), 
generated a “technological matrix” 
presenting the knowledge bases to 
be demanded by these sectors in the 
future, as well as a diagnosis of the 
industrial structure, the main regulatory 
issues and the financing instruments, 
thus defining the opportunities and 
constraints related to the sector’s 
technological development and 
challenges. This information will allow 
us to develop proposals to promote 
innovation in Brazil and direct our joint 
effort with other public institutions.

INNOVATION AND TECHNOLOGY

Internet of Things

Because of its strong innovation 
component and numerous technological 
and social impacts, the Internet of Things 
(IoT) was at the center of our attention 
in 2017. In partnership with the Ministry 
of Science, Technology, Innovations and 
Communications (MCTIC), we continued 
to support a study contracted in 2016 
for the diagnosis and proposition of a 
strategic action plan for Brazil in IoT.

Conducted by the consortium formed by 
McKinsey, the Center for Research and 
Development in Telecommunications (CPqD) 
and the Pereira Neto Macedo law firm, 
this study mobilized more than 2,000 

Also worth mentioning is our support 
for the innovative project to develop an 
airship for the transportation of special 
cargoes in difficult-to-access regions and 
for independent technical studies related 
to the Fund for Structuring Projects 
(BNDES FEP), which aimed to evaluate 
and propose improvements in the 
Concession Program of Federal Roads.

Airports

Another high point was our support 
to Guarulhos and Confins airports and 
the financing to Galeão Airport.

The Galeão financing helped to renovate 
13.9 km of taxiways and landing 
strips and 301,000 m2 of aircraft 
parking areas, install and reform 58 
boarding bridges, build 1,850 new 
parking spaces for vehicles, build or 
modernize 95 check-in positions, and 
add 9,565 m2 of boarding rooms and 
35,000 m2 of commercial space.

The Galeão operation is part of a set of 
initiatives – changes in the corporate 
structure, introduction of a new 
schedule of grant payments and the 
conversion of a bridge loan into long-
term financing, contracted in the amount 
of R$ 1.6 billion – aimed at boosting 

the concessionaire’s financial soundness 
and ensuring the quality of its services.

Roads and highways

BNDES provides a relevant support to 
road concession programs in the state of 
São Paulo, financing the second stage of 
the program with R$ 4.2 billion in recent 
years. In 2017, public calls were issued 
for the third stage of this program, with 
possible financing of around R$ 3.5 billion.

Also worth mentioning is the 
release of funds for paving works 
and improvements on the roads of 
the states of Piauí and Paraná.

Under the Brazil PSP Development 
Program, a partnership between IFC, 
IDB and BNDES, the highlight was 
the successful completion of activities 
to support the São Paulo State 
Transportation Agency (Artesp) in the 
structuring of the concession of three 
important stretches of state highways: 
highways of the central-west region of 
São Paulo, Calçados highway and the 
northern section of the Mario Covas 
ring road. It is also worth mentioning 
the entry, in the portfolio of the 
program, of the project of structuring 
a PPP to modernize the public lighting 
system in the city of Rio de Janeiro.

Expected to be the third busiest in Brazil, the Bahia Subway 
will carry more than 500 thousand passengers per day 
Photo: BNDES collection/André Telles

Internet of Things (IoT) – result of a 

set of innovative solutions that allow 

communication and interaction between 

objects, including decision-making processes, 

without human intervention.
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people during its research phase, in 
a broad interaction with universities, 
representatives of government, companies 
(who offer and demand solutions in IoT) 
and civil society (public consultation).

The first phase of the study, completed 
in March 2017, presented a global 
diagnosis and defined the initial goals for 
IoT in Brazil. In the second stage, vertical 
and horizontal themes were selected 
to be prioritized in the development of 
applications, based on their potential to 
raise the competitiveness of the Brazilian 
economy and strengthen productive 
chains. The third phase of the study was 
completed in September and resulted in 
the elaboration of the vision and action 
plan for the 2018-2022 period. The 
fourth and final stage provides support 
for the implementation of the plan 
and should be completed in 2018.

Among the conclusions of the study, it is 
worth emphasizing the definition of four 
priority environments for the development 
of IoT in the country – rural, industrial, 
cities and health; the presentation 
of more than seventy proposals for 
initiatives under the action plan; and 
the definition of mobilizing projects that 
bring together different initiatives in 
order to facilitate their implementation.

Over the year, we also supported two 
major investments in this area. The first 
one in the development of the “IoT 
Konker” platform of Inmetrics, which  
will connect companies, people, cities 
and developers, also making it possible 
for other independent providers to create 
IoT solutions. The other, in the company 
Odata, for the implementation of a data 
center in Santana do Parnaíba (SP), 
installed in a safe location and 
designed to offer high availability 
infrastructure, including power, cooling, 
connectivity and physical security.

Advanced Manufacturing

Aiming to prepare Brazil for the 
technological changes introduced by 

industry 4.0, we have been supporting 
the structuring of a national strategy 
for the development and diffusion of 
new technologies, such as the Science, 
Technology and Innovation Plan (CT&I) 
for Advanced Manufacturing.

In this context, we participated in a study 
that identified five challenges for the 
development of advanced manufacturing 
in the country: convergence and 
technological integration in advanced 
manufacturing to increase competitiveness; 
human resources; productive chains; 
promotion of infrastructures to support 
the development and introduction of 
advanced manufacturing in the country; 
and regulation. Goals and initiatives to 
be implemented in the course of 2018 
were set for each of these challenges.

We have also published two articles 
on the subject, consolidating the 
discussions held during the BNDES 
Seminar on Advanced Manufacturing, 
held at the end of 2016, and analyzing 
the experience of other countries.

HEALTH

In 2017, we contracted four new 
health innovation projects, totaling 
an investment of R$ 115 million. 
Among them, the investment plan 
in innovation of the pharmaceutical 
company EMS, which will provide R$ 76 
million for the development of generic 
drugs and incremental innovations.

In addition to supporting corporate 
innovation strategies, another highlight  
of the year is the launching of the project 
to support preclinical studies and phase 1 
clinical trials for the development of an 
innovative drug for Parkinson’s disease 
based on synthetic cannabidiol.  
The project will be developed by the 
Faculty of Medicine of USP-RP in 
partnership with the Prati-Donaduzzi 
company, and BNDES will contribute  
R$ 4 million in nonreimbursable funds.

In 2017, the construction project for the 
Aché pharmaceutical plant in Pernambuco 
was also contracted. BNDES will disburse 
R$ 250 million for the first phase of 
the project, which can reach a total 
investment of R$ 500 million. The plant 
was designed according to the latest 
concepts of sustainability and, in full 
operation, should generate 3,000 jobs.

We participated throughout the 
year in different actions to advance 
health public policies, including 
initiatives aimed at strengthening 
the sector’s industrial complex.

During the legislative process of approval 
of Law 13,479/2017, which created 
the Program of Preferential Financing 
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Advanced manufacturing – The concepts 

of advanced manufacturing or industry 4.0 

encompass the technological advancements 

that have been transforming the way 

production is organized and, consequently, 

the types of goods that will be produced in 

the future. Characterized by the convergence 

and integration of technologies, this 

movement will make production more 

complex, customized, digital, intelligent and 

sustainable, combining products and services.

NEW HOSPITAL  
UNITS
In 2017, we signed a contract worth  
R$ 476 million with the state of São Paulo 
to finance a public-private partnership for 
the implementation and management of 
nonclinical services in three state hospitals, 
which together will offer 626 beds. 
Totaling around R$ 1 billion, the project 
provides for the inauguration of new 
hospital units in Sorocaba and São José 
dos Campos, as well as a reference center 
on women’s health in the city of São 
Paulo. The latter represents an anchor 
initiative for the revitalization of the 
region known as “Cracolândia.”
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for Philanthropic and Nonprofit Institutions 
(Pró-Santas Casas), we sent a written 
statement to the Federal Senate and gave a 
presentation in the House of Representatives.

We thus contributed to the law’s approval 
in September, establishing public financing 
mechanisms that guarantee the operation 
of philanthropic and nonprofit institutions 
that provide supplementary health services 
to the Brazilian Unified Health System (SUS).

BIOFUELS

In 2017 our agenda for the biofuels 
segment focused on the identification of 
opportunities to develop the production 
chain of agroindustrial waste biogas, 
whose potential still remains little explored, 
especially in large-scale production.

In order to contribute to the construction 
of public policies that stimulate production 
and market formation for the product, we 
organized a workshop with over one hundred 
specialists in the development of projects and 
technologies related to the production and 
use of biogas. In addition, we are developing a 
sectoral study on the potential of agroindustrial 
biogas in Brazil, to be published in 2018.

We have also contributed to important 
technological advances in the market of 
sugarcane ethanol.

ECONOMY OF CULTURE

Our support for the economy of culture 
has enabled Brazilian companies to invest 
in the production of their own content and 

SUGARCANE TECHNOLOGY
Our support for a sugarcane genetic improvement project, 
developed by the Sugarcane Technology Center (CTC), 
resulted in the approval by the National Technical Biosafety 
Commission (CTNBio) of the first transgenic crop variety in 
the world (CTC 20 Bt). Field tests have shown a reduction of 
at least 90% in the infestation of this variety by cane-borer, 
with a substantial reduction in cost with pest management, 
without loss of agricultural productivity.

E2G
The implementation of a Raízen production unit of second-generation ethanol (E2G), which 
we supported, reached a production of 11 million liters of this biofuel in the 2017-2018 
harvest. The plant is expected to reach full capacity in the 2019-2020 harvest (40 million 
liters), making it a candidate to be the first E2G-producing unit in the world to achieve 
economic viability.

Since E2G is obtained from agricultural residues, such as bagasse and sugarcane straw, the 
project has the potential to change the technological paradigm of the biofuels sector, 
addressing the concerns of some countries regarding the dilemma “biofuels or food” and 
thus increasing the international demand for Brazilian ethanol.

in the development of their distribution 

and marketing strategies, conquering new 

spaces in the Brazilian and world markets. 

The strengthening of the productive 

chains of different cultural segments, 

such as editorial and audiovisual, also 

creates opportunities for job creation 

and for the structuring of the sector.

The approval, in 2017, of a financing of 

R$ 6.3 million for Editora Atheneu will 

allow, for example, that it invest in the 

production of 170 unpublished books on 

health issues by national authors, as well 

as in a platform of distance education for 

DIGITAL GAMES
In 2017 we approved our second financing for a Brazilian gaming company, with 
funds from the BNDES Program for the Development of the Economy of Culture 
(BNDES Procult). The financial support, in the amount of R$ 2.6 million, will be 
allocated to the 2016-2018 investment plan of Sioux Serviços de Informática Ltda., 
contributing to job creation in areas such as planning, game design, 3D graphics 
projection, programming, support, project management and press advisory.

Gamified platform for training developed by Sioux  
Picture: Sioux disclosure

continuing education, with online content 

creation and distribution of exclusive 

content. The digital platform developed 

by the company will offer 14 refresher 

courses for students or health professionals, 

containing simulations of patient care 

and participants’ knowledge tests.

Due to its great potential for growth, we 

also surveyed the independent companies 

of the Brazilian digital games industry in 

June and July 2017, in partnership with the 

Ministry of Culture, the Brazilian Association 

of Digital Games Developers (Abragames) 

and Brazil’s Independent Games Festival 

We contributed to technological 
advances in the market of sugarcane 
ethanol | Photo: Shutterstock
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(BIG Festival). The survey covered more 
than 150 companies and showed that 
more than 75% of them already obtain 
revenues with their own intellectual 
property, mainly from entertainment 
and educational games. Games 
involving virtual or augmented reality 
are also a current trend, contributing 
to the turnover of more than 20% 
of the respondent companies.

AGRICULTURAL SECTOR

The year of 2017 was marked by another 
record grain crop in Brazil, benefiting 
the agricultural sector even with the 
persistence of the country’s storage 
deficit. The model of organization 
in cooperatives has gained strength, 
benefiting small and medium farmers.

Throughout the year, we participated 
in public discussions with the Federal 
Government about investment 
opportunities in the agricultural pesticides 
segment and the regulatory obstacles that 
hinder foreign investment in this segment.

We also promoted the development of 
the organomineral fertilizer segment, 
which has as one of its main inputs 
residues from agribusiness. In addition 
to the publication of an article on the 
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AGROINDUSTRIAL COOPERATIVES
Our disbursements to agroindustrial cooperatives 
totaled more than R$ 2.5 billion in 2017, providing 
investments in the implantation and modernization 
of grain processing units, warehouses, pig 
production units, feed factories, and poultry and 
pork slaughterhouses.

The expansion of production and storage capacity of 
cooperatives was also the object of new operations 
approved over the year, such as the financing of  
R$ 85 million for Cotrijal, for the acquisition of 14 
grain reception and storage units, and the operations 
with Cooperativa Aurora for the acquisition of a 
poultry and pork slaughterhouse in Erechim (RS) 
and the expansion of pig processing units in 
Chapecó (SC).

subject, we participated in meetings 
with stakeholders in the sector, 
addressing the economic potential 
and environmental benefits that can 
be generated for the country.

PRIMARY INDUSTRY

Mining and metallurgy

In 2017, we reinforced our financing 
and support for two important 
development priorities of the mining 
and metals sector: new products 

and high performance materials; 
and more efficient technologies to 
mitigate environmental impacts.

Last year we also started adopting 
the Socioenvironmental Mining Policy, 
published in 2016, which emphasizes 
socioenvironmental issues in the analysis 
and follow-up of mining projects supported 
by BNDES, beyond legal obligation, such as 
aspects related to human rights, health and 
safety of the worker and the community, 
environment, and socioeconomic impacts 
in the area of influence of the project.

Last year, we published the results of two selection processes of the 
Development, Sustainability and Innovation Plan for the Mining Sector (Inova 
Mineral), carried out in partnership with Finep and the National Institute 
of Intellectual Property (INPI). The first selected 24 investment plans for the 
sector, including projects such as an integrated system for monitoring and 
managing the integrity and compliance of tailings dams, and a graphene 
technological platform – a super-resistant form of carbon considered one of 
the main technology raw materials of the future. The investment amounted 
to R$ 737 million, with BNDES and Finep contributing R$ 500 million.

In the second selection process, which we announced at the end of the year, 
another 19 investment plans were selected, totaling R$ 1.4 billion and focusing 
on the development of more efficient materials, equipment and processes for 
mineral transformation. We also work together with other entities in projects 
to promote the sector.

INOVA MINERAL

Slaughterhouse in Erechim (RS) purchased by Cooperativa 
Aurora with BNDES’s financing | Photo: Cooperativa 
Aurora collection

Through Inova Mineral, we support technologies geared towards reducing and mitigating 
social and environmental risks and impacts in the mining sector | Photo: Shutterstock
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In partnership with B3, the Brazilian 
Industrial Development Agency 
(ABDI) and the Brazilian Company 
of Resources and Reserves (CBRR), 
we promoted rounds of company 
prospecting and investor awareness 
initiatives aimed to disseminate capital 
market fund-raising mechanisms 
for the Brazilian mineral sector.

In partnership with the National 
Association of the Cement Industry 
(Snic), we held in October a 
meeting with representatives of 
cement companies to encourage 
investment in coprocessing, energy 
efficiency and emission reduction 
in the cement industry.

Chemical industry

In order to promote the production 
of more environmentally sustainable 
chemical products, we have supported 
in the last years various applied research 
projects, with six active projects and 

an estimated disbursement budget of 
R$ 50 million at the end of the year.

In 2017, two important projects were 
completed. The first, developed by 
the National Bioethanol Technology 
Center (CTBE) and the Rhodia 
company, evaluated the technical 
and economic viability of selected 
chemical production routes using 
sugarcane bagasse components and 
generated knowledge about new 
technical possibilities for the sustainable 
manufacture of chemical products.

The other project was the research 
completed by CP2, a bio-based 
solutions company for agribusiness, 
which focused on the development 
of a biological control solution of the 
pest known as corn-caterpillar, which 
causes losses for agricultural producers 
throughout the national territory.

Biological defenses, such as the one 
that was the subject of this research, 
besides being biodegradable and 

Fibria production facility into operation, emitting clean steam  
Photo: Fibria image bank

NEW PAPER AND PULP PRODUCTION UNIT
We supported, with an investment of R$ 2.4 billion (of a total of R$ 7.5 billion), the 
implementation of a new Fibria production facility in Três Lagoas (MG), which will 
make the company’s industrial complex one of the largest pulp production systems in 
the world. The new line, which went into operation in August 2017, can produce up 
to 1.95 million tons per year of hardwood pulp, generating revenues of about  
US$ 1.2 billion in exports.

In addition to the production unit, the initiative included the creation of a fully 
automated nursery of eucalyptus seedlings, with a controlled irrigation system, 
climate monitoring and automatic transport of seedlings with tracking.

The new plant is also environmentally sustainable, being able to return to the 
environment cleaner water than the one collected, as well as to recover chemicals 
used in the production process to generate surplus electric energy, available to the 
national interconnected electric grid.

The project will have an important impact on the generation of jobs and income in 
the region, creating 988 direct jobs in the operation of the new line. According to a 
Fibria survey, construction also employed 40,000 temporary workers, directly and 
indirectly contracted.

Of the resources we disbursed to the project, R$ 12 million were allocated to social 
projects that benefit the local community, such as labor training and employment, 
equipping local hospitals and fostering family farming in the region.

nontoxic, are more precise in pest control 
compared to chemical pesticides.

Oil and gas

In 2017 in the oil and gas sector, we 

approved financing for the construction 

of 18 tugboats, in shipyards of the 

municipalities of Guarujá (SP) and 

Itajaí (SC), and for the implementation 

of a shipyard for repairs and 

maintenance of medium-sized vessels 

in São João da Barra (RJ). These 

operations totaled R$ 658.1 million.

We also participate in the Management 

and Technical Operational Committees 

of the Program to Encourage 

Productive Chain Competitiveness, 

Development and Improvement of 

Suppliers of the Oil and Natural 

Gas Sector (Pedefor), contributing 

to the monitoring, evaluation and 

review of policies to stimulate the 

national sector of oil and gas.
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We financed, throughout 2017, the export of 25 aircraft  
Photo: Embraer collection

Fiat Chrysler’s dynamic car simulation center was supported by BNDES | Photo: Fiat Chrysler collection/Leo Lara

EXPORTS

Exports of machinery and equipment 
through the BNDES Exim Automático line 
were prominent in 2017, maintaining 
the growth observed in recent years 
and reaching a record of approvals, 
with 121 credit operations involving 
a total of 62 companies. This record 
practically doubled the number of 
approvals observed in 2016. This 
outstanding performance is due to the 
promotion activities carried out in Brazil 
and abroad and to the improvements 
in this financing line, which enabled 
more operations with micro, small 
and medium-sized enterprises.

Currently, the BNDES Exim Automatic 
line supports more than 100 
Brazilian capital goods companies, 
of which 40% are MSMEs.

In another effort to support exports, 
the BNDES Exim Post-Shipment 
Goods and Aircraft line throughout 
2017 financed US$ 662 million 
for the export of 25 aircraft.

EXPORT OF ENGINEERING 
GOODS AND SERVICES

The operations to support the export of 
Brazilian engineering services underwent 
a reassessment. The following criteria 

were established for its continuity: 
level of physical implementation of the 
project; equalization of the sources 
of financial resources of each project; 
level of additional risk of the debtor 
country for each operation; inexistence 
of illegal acts linked to the project. 
In addition, we have begun to sign 
agreements with the debtor country, 
the exporting company and BNDES in 
order to institute new enforcement 
mechanisms in case of irregularities.

IMPROVEMENT OF 
INSTRUMENTS OF SUPPORT 

We continued in 2017 to improve our 
instruments to support exports of services. 
New processes and tools for monitoring 
operations, such as the adoption of remote 
sensing, are being evaluated. There are 
also initiatives underway to simplify and 
streamline the operations of the BNDES 
Exim Automatic line, with the purpose of 
further expanding the base of exporters 
served, especially MSMEs. One of the 
initiatives is the development of a web 
environment in which all the participants 
(exporter, importer and BNDES) can 
interact in the structuring of the financing 
and monitor the whole process.

An important new development 
introduced in 2017 was the expansion 

Automotive industry

Throughout the year we endeavored to 
attract engineering projects to Brazil and 
consolidate the local technical expertise 
in the sector. Under the leadership of 
the Ministry of Industry, Foreign Trade 
and Services (MDIC), we also provided 
technical support for the elaboration of 
the new automotive regime – Rota 2030, 
which is scheduled for launch in 2018.

We also supported various projects 
related to the automotive industry 
with a focus on innovation 
and sustainability, such as:

• Inauguration of a dynamic car 
simulation center of Fiat Chrysler 
Automobiles (FCA), in partnership 
with the Pontifical Catholic University 
of Minas Gerais (PUC Minas), 
which aims to generate innovations 
focused on the safety of vehicles, 
people and road systems. 

• Global development project 
for a new sport utility vehicle 
by Ford Motors, with gains in 
energy efficiency and emissions 
reduction, increased technological 
content and improvements in 
passenger safety and comfort.

• Development of a new line of light 
trucks by MAN Latin America, which 
by using new materials reduced the 
weight of the vehicles and increased 
their load capacity, resulting in 
greater productivity for the carrier.
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of the guidelines established by the Social 
and Environmental Responsibility Policy 
regarding support for exports. Although we 
already have been conducting procedures to 
analyze socioenvironmental aspects, we have 
further improved our practices in line with the 
guidelines of the Organization for Economic 
Cooperation and Development (OECD) 
and the practices of the main export credit 
agencies, protecting the competitiveness of 
Brazilian exports. The policy establishes  
analysis and monitoring procedures for the 
different socioenvironmental risk categories.  
In operations that are more sensitive to this risk, 
in addition to carrying out socioenvironmental 
impact studies and the proposal of preventive 
mitigation and compensatory measures for 
adverse impacts, we now provide for the 
hiring of a specialized company to provide 
socioenvironmental consulting services.

Starting in 2018, procedures and systems 
will be adapted to the new process of 
the Single Foreign Trade Portal of the 
Integrated Foreign Trade System (Siscomex), 
which will result in improvements and 
simplifications of procedures for exporters, 
by means of a modern and more accessible 
platform that will integrate the various 
actors in the official support process for 
Brazilian exports, including BNDES.

INTERNATIONAL ACTIVITIES

We participate in international meetings 
and working groups on export financing, 
as part of the Brazilian delegation 
headed by the Ministry of Foreign Affairs. 
A highlight was our participation in the 
International Working Group on Export 
Credits (IWG), which aims to discuss new 
global guidelines for public financing of 
exports with representatives from the 
OECD countries and other emerging 
economies; the main discussion 
themes were official forms of support, 
amortization profile, information sharing 
and interest rates, among others.

Since 2004 we have also been involved, 
in the OECD meetings on the Agreement 
on Export Credits and Guarantees. 
Brazil is convened as a participating 
country in the meetings regarding the 
instruments to which it adheres, such as 
the agreement on export financing for 
aircraft, and as an observer in meetings 
related to other topics. We are part of 
the official delegation of Brazil in these 
meetings, with the purpose of following 
the implementation of international 

regulations regarding official financing 
for exports. In 2017, the OECD’s New 
Anti-Corruption Recommendation was 
presented for discussion, having as main 
elements of review the requirements in 
small value transactions; the limit for 
agent commission; private and domestic 
corruption; and the measures against 
crimes of fraud, money laundering, 
tax evasion and terrorist financing.

CAPITAL MARKET

At the end of 2017, our fund portfolio 
consisted of forty active funds, with 
BNDESPAR committed equity (CE) of 
approximately R$ 3 billion and a total 
aggregate commitment of R$ 15.7 
billion – which means that for each 
R$ 1.00 invested by the Bank, R$ 4.30 
was contributed by other investors.

BNDESPAR’s portfolio of investments  
was directed towards infrastructure  
(R$ 9.4 billion), with the largest number  
of funds focused on innovation (15 funds). 
In 2017 alone, these innovation funds 
approved financing of R$ 233 million –  
of which R$ 108 million from BNDESPAR – 
to forty innovative companies. See the 
active portfolio per sector below.

ACTIVE PORTFOLIO PER SECTOR ON 12.31.2017 (IN R$ MILLION NOMINAL)

FOCUS CE BNDES CE FUNDS Nº OF FUNDS
APPROVED 
COMPANIES

APPROVED 
VALUE (BNDES)

APPROVED 
VALUE (FUNDS)

APPROV. / CE 

Infrastructure 1,046 9,397 7 52 936 8,059 89%

Innovation 901 1,772 15 182 449 969 50%

Environment 348 921 3 13 263 745 76%

Agribusiness 227 1,136 2 15 167 834 73%

Governance 192 1,231 5 24 147 909 77%

Education 120 800 1 6 22 149 19%

Regional 108 372 2 8 33 150 31%

Cinema 38 63 5 6 13 21 35%

Food 20 93 1 6 16 72 78%

Total 3,000 15,784 41 312 2,047 11,908 68%

Learn more in the section  
The Brazilian development bank
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The divestitures of the BNDESPAR portfolio 
totaled R$ 6.6 billion in 2017. Despite the 
high volume of divestments in the year, the 
market value of the BNDES System portfolio 
at the end of 2017 was R$ 85.9 billion, 
6.5% higher than in the previous year, 
mainly due to the appreciation of securities 
in the stock market. The divestments aim to 
recycle the Bank’s variable income portfolio 
and contribute to the development of the 
Brazilian capital market by increasing the 
liquidity of the securities and by broadening 
and diversifying the investor base.

The main divestments in 2017 were 
CPFL Energia (R$ 1,899 million), in which 
BNDESPAR joined the public offering for  
the acquisition of shares (POA) to close the 
company’s capital, Vale (R$ 1,637 million), 
Petrobras (R$ 1,240 million), Rumo  
(R$ 948 million), Iochpe-Maxion (R$ 244 
million), Lojas Americanas (R$ 195 million), 
Equatorial Energia (R$ 185 million) and 
Braskem (R$ 154 million), all sold on the 
stock exchange and totaling R$ 6.5 billion.

In the first half of 2017, the mandatory 
conversion of the debentures of the fifth 
issuance of Marfrig held by BNDESPAR 
took place, which resulted in BNDESPAR 
increasing its stake in the company’s voting 
capital from 19.6% in December 2016 
to 33.7% in December 2017 and in the 
right to appoint a second member to the 
Company’s Advisory Board. These changes 
led to the characterization of BNDESPAR’s 
significant influence in the company, which 
led to the reclassification of the investment 
to the “affiliated companies” category.

Another highlight of 2017 was the selection, 
through a public call, of a manager for the 
first venture debt fund to support innovative 
small and medium-sized companies. The 
initiative is part of our effort to support the 
development of the long-term corporate 
credit market, facilitating access to credit 
by MSMEs, lengthening financing terms, 
reducing interest rates and making 
guarantees more flexible, through investment 
in private corporate credit funds, in 
partnership with other institutional investors.

Also in 2017, we structured a public call 
for the Angel Co-investment Fund to select 
startups in the priority sectors of agribusiness, 
biotechnology, smart cities, creative economy, 
nanotechnology, new materials, health, and 
information and communication technologies. 
This ten-year fund will have an estimated 
equity of R$ 100 million, of which R$ 40 
million in BNDESPAR’s interest, and will 
support companies with annual net operating 
revenues of a maximum of R$ 1 million.

In the first half of the year, Vinci Partners 
was selected to structure and manage the 
Sustainable Energy Fund, an energy sector 
investment fund focused on sustainable 
projects. Announced in 2016, the fund was 
registered in August 2017 and is currently 
raising funds with investors. Its equity will 
be up to R$ 500 million, with a maximum 
of 50% in BNDESPAR participation.

In the second half of the year, some of the 
companies in which we have a stake, such as 
Senior Solution, Eletropaulo and Suzano Papel 
e Celulose, successfully completed the listing 
processes of their shares in the Novo Mercado 
segment, B3’s highest corporate governance 
standard. Once again, we have fulfilled the 
objective of promoting best management, 
governance and sustainability practices in the 
companies in which we are shareholders.

In 2017, we also promoted the event Criatec 
10 years, which recalled the history, presented 
cases of success and evaluated the impacts of 
the funds Criatec I, II and III, pioneers in the 
support to micro and small-sized Brazilian  
tech companies. We also participated in the  
2nd Criatec Day, an event held by Criatec II 
in São Paulo, to select companies with 
investment and acceleration potential.

Finally, it is worth mentioning the receipt by 
employees of the Capital Market Investment 
Division (AIMC) of the Brazilian Army Medal in 
recognition of actions to promote innovation 
in military institutes, such as the creation of an 
optional entrepreneurship class in the last year 
of training at the Military Engineering Institute 
(IME), offered also to the undergraduate 
students of Business Administration of 

the FGV; the support for integrating IME 
into the national defense industry, aiming 
to develop new patents and companies; 
besides encouraging the participation of the 
Army Agency of Innovation and Technology 
(Agitec) in the National Innovation System, 
with fund managers, business incubators 
and the Brazilian Association of Private 
Equity and Venture Capital (ABVCAP).

We participated in important sectoral 
discussion sessions, such as those of the 
MDIC committee that developed the 
National Strategy for Impact Investment 
and Business, and of the National Youth 
Secretariat Committee, which is preparing 
the National Youth Entrepreneurship 
and Startups Development Plan.

Expanding our effectiveness efforts, we 
implemented a model for monitoring the 
effectiveness of our performance in new 
investments in variable income, based 
on the definition of indicators related 
to the competitive development of the 
economy, development of the capital 
market, direct benefits for the population 
and sustainable development.

RESTRUCTURING OF IGUÁ 
SANEAMENTO (FORMER 
CAB AMBIENTAL)

Iguá Saneamento is the company 
resulting from the financial and corporate 
restructuring of the former Companhia de 
Águas do Brasil (CAB Ambiental), which 
operates a total of 14 concessions and 
four public-private partnerships for the 
provision of water and sewage services 
in the states of Alagoas, Mato Grosso, 
Paraná, São Paulo and Santa Catarina.

Its controlling shareholder, Galvão 
Participações, filed for bankruptcy, after being 
cited in the investigations of Operation Lava-
jato. The lack of credit for the companies of 
the Galvão group impaired CAB’s investment 
capacity, which even resulted in the failure of 
CAB Cuiabá, its main concessionaire, to reach 
expected operational indicators, leading to 
intervention by the local city government.
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BNDESPAR, which has a 33.42% 
stake in the company’s capital, 
due to an investment of R$ 120 
million in 2012, had to seek 
solutions to avoid financial loss.

The solution was to negotiate a 
restructuring that involved the 
conversion of debts into equity of the 
main creditors of the company, as well 
as the rescheduling of all bank debts, 
including those contracted with BNDES, 
and the raising of R$ 70 million from 
a new investor. RK Partners was hired 
to lead negotiations with creditors, 
new investors and representatives of 
the government entities responsible for 
the concessions, and took over CAB 
Ambiental’s equity control through the 
Multi-strategy Investment Fund (FIP 
Iguá), which now holds 84.18% of the 
shares of the new company, named Iguá 
Saneamento. The remaining 15.82% 
belong to BNDESPAR. With this solution, 
the mayor of Cuiabá extinguished 
the intervention in the concession.

SUNEW

Sunew was created in October 2015 to 
market solar panels for power generation 
that use Organic PhotoVoltaics (OPV) 
technology, developed by CSEM Brazil 
research institute with the support of 
BNDES Funtec. Due to the unfavorable 
political and economic scenario, the 
company was unable to reach its revenue 
target for 2016, which led BNDESPAR 
to approve the subscription of bonus 
issued by Sunew in May 2017, raising 
its stake from 25.45% to 25.74% of 
the company’s capital. On the same 
date, a special investment commitment 
instrument was approved, under which 
BNDESPAR undertook to subscribe 
and pay new common shares in the 
amount of R$ 2.57 million, equivalent 
to the portion corresponding to the 
exercise of its preemptive right in the 
total capital increase of R$ 10 million. 

After this capitalization, investors 
have renegotiated with Sunew and 
have already committed to make 
new investments in the company.

In October 2017, the Board of  
Directors of BNDESPAR approved  
a new capital increase of R$ 13 million, 
with BNDESPAR contributing  
R$ 3.3 million to maintain its  
current ownership interest in Sunew.

SOCIAL AND 
ENVIRONMENTAL

CISTERNS

In 2017, we approved a new 
nonreimbursable operation, with 
resources from the Social Fund, in the 
amount of R$ 100 million, to support the 
construction of cisterns – used for food 
production and animal husbandry – 
in the Brazilian semiarid region.

With this project, we continued our 
investments in the region, which 
until then totaled R$ 275 million, 
destined to the construction of 25,000 
productive cisterns, contributing to 
overcoming extreme poverty and to 
food security for low-income families 
affected by drought or lack of water.

With the renewal of the support, 
which is being implemented by 
the Association of the One Million 
Cisterns for the Semiarid Program 
(AP1MC), another 6,821 cisterns will 
be installed in 68 municipalities in the 
region, distributed over nine states.

In addition to using social technology 
for access to water, the operation 
includes resources for the purchase 
of productive inputs, such as seeds, 
seedlings and small animals, and for 
infrastructure for vegetable gardens, 
orchards, sheepfolds or chicken coops, 
according to the preference and 
vocation of the family supported.

In this new phase, the project includes 
the provision of family monitoring 
services for social and production 
inclusion for families in poverty or 
extreme poverty (monthly income per 
capita of up to R$ 170 and R$ 85, 
respectively). Thus, they begin to receive 
technical assistance on productive 
management practices for up to 24 
months. This will allow beneficiaries 
to be eligible for the Rural Productive 
Activities Promotion Program, a Federal 
Government’s program that grants 
nonreimbursable financial resources 
for the implementation productive 
projects, disbursed by the Ministry 
of Social Development (MDS).

ECOLOGICAL RESTORATION

In 2017, eight projects were selected 
to receive a total of R$ 26 million 
in Social Fund’s nonreimbursable 
resources in the framework of the 
public call to support ecological 
restoration projects in the Atlantic Forest 
biome, which will contribute to the 
restoration of about 2,300 hectares.

Farmer Antonio Evaldo draws water from a production cistern  
Photo: BNDES collection/André Telles Photography – Fabio Chieppe
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Created in 2008, the Amazon Fund aims to raise donations for 
nonreimbursable investments in actions to prevent, monitor and 
combat deforestation, and to promote the conservation and 
sustainable use of the forest and biodiversity in the Legal Amazon 
region. Considered a pioneer initiative of REDD+ (Reducing 
Emissions from Deforestation and Forest Degradation), the fund 
is managed by BNDES, which raise resources and contracts and 
monitors supported projects. Its governance structure involves a 
steering committee including representatives of civil society, 
various ministries and agencies of the Federal Government, and 
all states of the Amazon region.

The year 2017 was marked by a record disbursement of the fund, 
in the total amount of R$ 223.7 million, representing an increase 
of 67% in relation to the previous year. The total disbursements 
for projects approved in the year also showed an increase of 45% 
compared to 2016, reaching R$ 235 million.

Two public calls were launched last year to support new projects. 
The first, providing up to R$ 150 million, is earmarked for the 
selection of ten projects aimed at promoting the consolidation 
or strengthening of community preservation projects. The 
second, amounting to R$ 200 million, focused on the choice of 
up to five forest recovery projects that could contribute to the 
technical and managerial structuring of the productive chain of 
the reforestation sector and to the environmental regularization 
of rural properties.

The fund also received three new donations – R$ 132.0 million from 
Germany through KfW; R$ 139.3 million from Norway; and  
R$ 1.8 million from Petrobras – which raised the total amount donated 
since its creation to R$ 3.12 billion. The Norwegian government 
remained the largest donor, with a total amount of R$ 2.91 billion, or 
93.3% of all donations; followed by Germany, with donations totaling 
R$ 192.69 million, or 6.2% of total resources; and Petrobras, with a 
contribution of R$ 16.1 million (0.5% of the total).

In order to further promote the Amazon Fund, we participated in 2017 in 
the 23rd Conference of the Parties to the Climate Convention (UNFCCC) 
in Bonn, Germany. The fund team presented the panel “Impacts and 
Challenges of the Amazon Fund” at the Amazon Bonn event, and at 
Espaço Brasil promoted the panel “Amazon Fund: Contributing to the 
achievement of the Brazilian goals.”

O
U

R
 P

ER
FO

R
M

A
N

C
E

POVERTY DISEASES

We also support with nonreimbursable 
resources projects to combat 
poverty-related diseases such as 
Dengue fever and Zika fever.

The project contracted in 2016 with the 
Butantan Foundation for the development 
of a tetravalent vaccine against Dengue 
is in the clinical trials phase, with more 
than half of the 17,000 volunteers already 
vaccinated. Preliminary results for adults 
and adolescents have confirmed the safety 
of the vaccine, although confirmation of 
efficacy is still under review.

As part of our support to the Oswaldo 
Cruz Foundation’s anti-Zika plan, 
projects for the development of 
differential diagnoses for the disease 

also advanced, with a disbursement 
of R$ 6.5 million in 2017.

ISE LINE

The high migratory flow related to big 
construction projects supported by 
BNDES often strains the provision of 
public services in the projects’ area  
of influence. In addition, on several 
occasions, the regions in which these 
investments are located are remote 
and underdeveloped. Thus, as a way of 
boosting the positive impacts of these 
projects, such as increasing the income 
generated and stimulating the local 
economy, we finance social investments 
for the communities located near the 
projects’ sites, through our Social 
Investments Line for Companies (ISE).

Created in 2006, this line finances 
projects and social programs carried 
out by companies, associations and 
foundations of all sizes, in all Brazilian 
states. The investments can be directed 
either to the company itself, to the 
benefit of its employees or suppliers, or 
to the community in which it is located.

In the second case, which represents 
more than 90% of the cases, investments 
are usually directed to activities such as 
training of skilled labor, investments in 
local infrastructure and boosting new 
economic activities in the community 
surrounding the project. These investments 
often support school construction, basic 
sanitation infrastructure, health units and 
professional training for local communities, 
among others initiatives, promoting 

The riverside populations are one of the priorities of the Amazon Fund | Photo: BNDES collection

AMAZON FUND  
BNDES 

HERE
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the improvement of the population’s 

living conditions and the emergence 

of new businesses enterprises.

In the municipalities of Paulínia and 

Santos (SP), the resources of the 

line were used, for example, for the 

professional qualification of more 

than 120 low-income youngsters. The 

project, associated with the financing 

for Copersucar’s projects in the region, 

was developed in partnership with 

the Crescer Institute and offered the 

students entrepreneurship training.

The Bank approved in 2017 support for 

14 social projects in the surroundings 

of supported energy projects, totaling 

R$ 31 million in disbursements.

In 2017, we disbursed R$ 88 million in 

ISE Line resources, and new contracts 

totaled R$ 97 million – an increase of 

4% in relation to the previous year.

Opening of the Mathematics Festival in Rio de Janeiro | Photo: Christian Rodrigues

EDUCATION

We have continued to advance our 
education initiatives and have prioritized 
innovation and management issues. 
We set the focus of our efforts on 
the use of digital technologies and 
connectivity. We have taken a step in 
this direction by helping to develop 
the Connected Education Innovation 
Program (Federal Decree 9,204/2017) 
and committing ourselves to participate 
in its advisory committee, in addition to 
providing technical and financial support, 
contributing to the structuring of 
monitoring and evaluation actions, and 
coordinating the economic collaboration 
with private entities. In 2018, we plan 
to develop a pilot project aimed at 
streamlining the program and testing 
more effective performance models.

The partnership with the Ministry 
of Education (MEC) also allowed 

us to advance, throughout 2017, 
in the preparation for a Technical 
Cooperation Agreement with them.

We also expanded our sponsorships 
related to education initiatives, which are 
essential for the country’s development. 
With a support of R$ 3.4 million, we 
sponsored several events and actions 
of the Brazilian Mathematics Biennial 
(2017-2018) program, which brought 
the International Mathematical 
Olympiad to the country and stimulated 
students from all over the world 
to expand their knowledge in the 
discipline and in scientific matters.

CULTURE

In 2017, we reached the mark of 
twenty uninterrupted years supporting 
the preservation of the Brazilian cultural 
heritage. Over these years, we allocated 
R$ 600 million, in nonreimbursable 

The Mathematics Festival was sponsored by BNDES in 2017  
Photo: Christian Rodrigues
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NEOJIBA PROGRAM 
One of the projects we approved in 2017 was the 
renovation and revitalization of four historic 
buildings located in the Queimado Park, in 
Salvador (BA), for the installation of the future 
headquarters of the Neojiba Program (State 
Centers of Youth and Children’s Orchestras).

Neojiba is a program of the Bahia government that 
promotes social inclusion through the teaching of 
music to socially vulnerable youth and children. The 
program has achieved positive results since its 
creation, developing teaching networks and offering 
excellence training to its students, resulting in some 
cases in their hiring by professional symphony 
orchestras. Indirectly, the initiative has also contributed 
to the revitalization of previously degraded 
neighborhoods with high levels of violence.

Under the responsibility of the Institute for Social 
Action for Music (IASPM), this project supported 
by BNDES is an example of an integrated action 
that associates the restoration of historical 
heritage with social and cultural initiatives. It thus 
reflects our view that cultural heritage must be a 
vector of development, capable of generating 
skilled jobs and reducing regional inequalities.

The Bahia Youth Orchestra, one of the main orchestral groups of the Neojiba Program, which will receive BNDES support 
to revitalize its future headquarters | Photo: IASPM collection/Karol Azevedo

resources, to a total of 233 projects, spread 
throughout the five regions of the country.

In many of the initiatives we have 
supported over the years, we  
have established partnerships with  
the National Historic and Artistic 
Heritage Institute (Iphan), which 
celebrated eighty years of existence in 
2017. To celebrate the date, the institution 
promoted the international seminar  
“The Future of Heritage,” which counted 
on our sponsorship and participation 
in the discussions on the models of a 
sustainable heritage management. We 
also received the Mario de Andrade medal, 
awarded to Iphan’s main partners.

In 2017, we approved nine other projects 
to support the Brazilian cultural heritage, 

representing an additional investment 
of R$ 55.3 million in the area.

ENDOWMENTS

Our accumulated experience in this 
initiative has also led us to reflect on 
the sustainability of cultural institutions, 
expanding the discussion beyond  
the scope of the Rouanet Law  
(Law 8,313/1991) and other fiscal 
mechanisms, underscoring the importance 
of bringing new private resources to 
the cultural and artistic market.

To encourage this debate, we sponsored 
and hosted the First International Forum 
of Cultural Endowments, which was 
attended by representatives of the financial 
market, governments, managers of public 

services and scholars. Divided into three 
stages, the event held its last meeting in 
2017 and was concluded with the launch 
of the Endowments Cultural Guides.

The series of publications consolidated 
the discussions that took place in 
the forum, addressing the following 
aspects: guidelines for the improvement 
of legislation; best management and 
governance practices; and step-by-step 
instructions to create endowments.

Endowments  – Still rare in Brazil, endowments are 

equity funds whose proceeds are used to maintain a 

cultural institution and to develop cultural projects. 

This instrument ensures the predictability and 

continuity of the flow of resources to the cultural 

institution, contributing to the entity’s operational 

stability and allowing it to focus on its mission.

BNDES 
HERE
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BNDES support to New Year’s Eve festivities in Copacabana sought to contribute to the resumption of tourism in Rio de Janeiro | Photo: Aune Movies
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AUDIOVISUAL

In the audiovisual sector, we 
announced the results of the BNDES’s 
Cinema Call Notice, which last year 
introduced a category dedicated 
to animation short films.

Of the 359 projects qualified in the 
selection process, 52 belonged to 
the new category (15%). In addition, 
the great participation of new 
directors in the selected projects 
(85%) represented the achievement 
of one of our goals in creating this 
category: the discovery of new talents, 
promoting the technical qualification 
of Brazilian animation artists.

CULTURAL SPONSORSHIP

In 2017, we also sponsored 26 cultural 
events in different regions of the 

country, which together reached an 
audience of more than 5.3 million 
people. These actions represented a 
total investment of R$ 15.4 million in 
audiovisual, music and literature projects.

We supported some of the biggest film 
festivals in the country, such as the Rio 
Festival, the São Paulo International 
Film Festival, the Gramado Festival and 
the Brasília Festival, as well as events 
that promote audiovisual production 
outside of the big urban centers – such 
as the Cinema Festival of Gostoso (RN) 
and the Cineamazônia, an itinerant 
festival that travels to different cities 
and towns in the Amazon region.

We also continued to invest in 
instrumental and erudite music events, 
such as the itinerant MIMO, Circuito 
Música Brasilis and Música na Estrada 
Festival, as well as in local events such 

as the International Music Festival of 
Pará, the International Classical Music 
Festival of João Pessoa and the Erudite 
Music Festival of Espírito Santo.

As a way to encourage reading in the 
country, we sponsored large public 
events, such as the International 
Literary Festival of Paraty (Flip), and 
other projects of an inclusive nature, 
such as the International Literary 
Festival of Peripheries (Flupp) and 
the Flink Sampa – Festival of Black 
Knowledge, Literature and Culture.

For the first time, we also sponsored 
Copacabana’s New Year’s Eve festivities, 
one of the biggest events in the city of 
Rio de Janeiro, in an action that sought 
to contribute to the recovery of the 
self-esteem of Rio de Janeiro and to the 
resumption of tourism in the city. With 
a total audience of 2.8 million people, 
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COMPETITION CATEGORY RESULT ATHLETE

U-23 World Championship C1 1,000 m Gold Isaquias Queiroz

U-23 World Championship C2 200 m Silver Isaquias Queiroz

Canoeing Sprint World Cup C2 200 m Gold
Angela Oliveira and

Andrea Aparecida

Slalom World Championship C1 Bronze Ana Sátila
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our sponsorship has stimulated hotel 
occupancy and local economic growth.

ESPAÇO CULTURAL BNDES

In addition to sponsoring external events, 
we also continue to offer a diverse 
cultural program at the Espaço Cultural 
BNDES, which houses a theater and a 
gallery and is located in our building 
in the center of Rio de Janeiro.

Throughout the year, we carried out 
more than eighty cultural activities, 
such as musical shows and exhibitions, 
all entirely free and selected by public 
calls open to producers from all over the 
country. In this way, we contribute to the 
democratization of access to culture and 
stimulate Brazilian artistic production.

In 2017, the Espaço Cultural BNDES 
received 30,409 visitors.

SPORT

In sport, the year 2017 marked the 
continuation of our support for 
Brazilian canoeing, a modality in 
which the country was awarded with 
its first Olympic medals in 2016.

In 2017, we invested a total of R$ 8.75 
million in the maintenance of training centers 
and in the organization of competitions. 
Thus, we help our athletes to obtain 
important results in the main championships 

of the modality. In addition to the title in 
the South American Championship held in 
Paipa (Colombia), in which Brazil won the 
highest number of medals (50), prizes were 
won in the U-23 World Championship, in the 
Canoeing Sprint World Cup and in the Slalom 
World Championship (see table below).

Paracanoeing also brought important results 
for the country, such as titles in South 
American and Pan American competitions, 
and fifth place in the World Cup.

Pedro Luís performed at Quintas no BNDES in June | Photo: BNDES collection/André Telles Photography – Chico Sales

The exhibition “Assis Horta – Portraits,” which occupied our gallery in early 2017, was considered by specialized critics one of the best in the 
city at the time | Photo: BNDES collection/André Telles Photography – Sandra Moraes

Ana Sátila won the bronze medal in the Slalom World Championship 
Photo: Fabio Canhete
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Since its inception in 1952, BNDES has 
been a true agent of transformation, 
financing projects and enabling ventures 
for the development of Brazil. For 
more than six decades, the Bank has 
played a significant role in the country’s 
economic, social and environmental 
development in several segments: 
infrastructure, production structure, 
social and regional development, 
sustainability, innovation, capital market 
development, among others. During this 
period, Brazil faced many challenges 
and advanced in many aspects.

In recent years, our economy has  
faced a long and deep recession and 
Brazilian GDP has returned to the level 
observed in 2010. This context led to  
a circumstantial decline in the demand  
for BNDES funds, largely reflecting an 
overall reduction of investments in the 
economy. At the same time, profound 
changes are occurring in the environment 
in which BNDES operates. These changes 
range from financial conditions to more 
structural issues. These include:  
(i) the convergence between BNDES  
rates and market rates; (ii) a decrease  
in the availability of public funding;  
(iii) ongoing changes in the banking  
sector, based on new technologies;  
(iv) new challenges for the Brazilian 
economy, such as population aging, which 
aggravates the need to increase productivity; 
(v) the sustainability agenda; (vi) disruptive 
technological advances with broad 
consequences, including on employment, 
which demand education and professional 
qualification initiatives. All of these 
issues present relevant challenges, while 
creating opportunities and requiring a 
repositioning of BNDES in various fields.

Looking ahead, the future imposes 
changes and challenges on us. The 
world economy becomes ever more 
knowledge-driven, and the importance 
of the management of intangibles, 
innovations and sustainable development 
are ever greater. The advancement of 
communication technologies and the 
convergence of the real world and virtual 
reality – driven by the progress of the 
Internet of Things and Big Data – 
is transforming traditional industrial 
processes. To act in this new scenario, 
we need new strategies and models.

In addition, it is fundamental to not 
only position ourselves to carry out 
effective and beneficial actions for the 
country, but also to record such actions, 
with transparency and accountability, 
constructing new measures to assess 
their effectiveness and developing 
a new approach to communication 
and institutional relationships.

In this context, in 2017 we began a 
broad process of strategic planning 
and reflection that included 
conducting various internal and 
external evaluations, a review of 
our identity and the development of 
a medium-term plan (2018-2023) 
and long-term guidelines (2030).

In this broad process of identity review, 
we (re)affirm that it is our purpose: 
“To transform the lives of generations 
of Brazilians, promoting sustainable 
development.” We recognize our mission 
as “to facilitate financial solutions 
that contribute to investments for the 
sustainable development of the Brazilian 
nation.” Our vision for the country is: 
“making Brazil a developed country by 

2035,” aiming in this process (vision – 
institutional perspective) to be recognized 
as Brazil’s development Bank due to 
its relevance and effectiveness.

The implementation of our new strategy 
presupposes the consolidation of a new 
management model, which includes 
the evaluation of the current structure, 
allocation of human resources and forms 
of governance, for example, to define 
new models and initiatives, changes in 
processes, and construction of new skills.

The recent changes in funding and 
resource availability, coupled with 
the prospects for a resumption of the 
Brazilian economy, point in the near 
future to a greater need for market 
funding and a securitization of exposures. 
There will also be a need to develop  
new financial instruments that have 
greater capacity to leverage resources, 
such as the provision of guarantees,  
and a renewed pricing approach.  
It will also be fundamental to review 
internal processes that allow us to 
increase our agility in the granting  
of financing, in a simplification effort.

The increase of the MSMEs’ participation 
in our portfolio, the consolidation 
of digital channels as a basis for the 
evolution of our business and a more 
intensive action in the capital market (for 
example, by increasing the participation 
in funds for innovation financing) 
are some of the guidelines set out in 
the scope of strategic planning.

We need the rise of investments and 
innovation to reduce regional and social 
inequalities, develop social and urban 
infrastructure, and sustain consistent 
productivity increases to ensure the 
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12 CORPORATE PROJECTS

2
Products  
and Pricing

8
Norms and 
Processes

5
Origination

11
Effectiveness

3
Digitalization

9
Project 
Structuring

6
Capital Market

12
Funding

1
Organization and 
Management

7
International 
Insertion

4
Communication

10
Management 
Result

competitiveness of the Brazilian economy. 

We need to promote Brazilian exports, 

especially of high added-value goods and 

services, counting on the international 

integration of the Brazilian economy 

and promoting socioenvironmental 

sustainability. We need to devote more 

attention to micro, small and medium-

sized enterprises and to ensure greater 

access to credit, so that we can scale 

up businesses and renew the Brazilian 

business landscape. We need to 

contribute to projects that can reduce 
poverty in Brazil and inequalities in all 
its forms. Among other initiatives, we 
underscore the development of a new 
approach for regional insertion, drawing up 
action plans that consider the opportunities 
and vulnerabilities of each region and 
consolidating regional business visions.

None of this can be done without 
strengthening our financial and risk 
management model, pursuing greater 
efficiency, modernity and cost reduction.

To help achieve these goals, we have 

structured 12 corporate projects for 2018.

The definition of our new strategy is, 

however, only the starting point. More 

than ever, it will be imperative to count 

on the commitment of all Brazilians and 

various institutions, so that together 

we can shape not only the future of the 

BNDES but the future of the country, 

keeping alive the achievable dream of 

making Brazil into a developed nation.
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President of the Republic
Michel Temer

Minister of Planning, Development  
and Management
Dyogo Oliveira

BNDES

Advisory Board
Esteves Pedro Colnago Junior

Daniel Sigelmann

Natália Marcassa de Souza

Mansueto Facundo de Almeida Junior

Jorge Saba Arbache Filho

Walter Baere de Araújo Filho

Carlos Márcio Bicalho Cozendey

William George Lopes Saab

Juan Pedro Jensen Perdomo

Fiscal Council 
Christianne Dias Ferreira 
effective

Marcos Jorge de Lima  
effective

Vinícius Mendonça Neiva 
effective

Francisco Arruda Vieira de Melo Filho 
deputy

André Proite 
deputy

Auditing Committee 
Eustáquio Coelho Lott

Attilio Guaspari

Paulo Roberto Vales de Souza

Board of Directors

President
Paulo Rabello de Castro

Managing Directors
Claudia Pimentel Trindade Prates

Ricardo Luiz de Souza Ramos

Carlos Thadeu de Freitas Gomes

Eliane Aleixo Lustosa de Andrade

Marilene de O. Ramos M. dos Santos

Carlos Alexandre Jorge Da Costa

Marcelo de Siqueira Freitas 

BNDESPAR

Advisory Board 
Fernando Antônio Ribeiro Soares

Cleiton dos Santos Araújo

George Alberto de Aguiar Soares

Antônio Carlos Paiva Futuro

Hailton Madureira de Almeida

Fiscal Council 
José Franco Medeiros de Morais 
effective

Luis Eduardo Salem 
effective

Mariângela Fialek 
effective

Adriano Pereira de Paula 
deputy

Antônio Sávio Lins Mendes 
deputy

Board of Directors

Director-general
Paulo Rabello de Castro

Managing Directors
Claudia Pimentel Trindade Prates

Ricardo Luiz de Souza Ramos

Carlos Thadeu de Freitas Gomes

Eliane Aleixo Lustosa de Andrade

Marilene de O. Ramos M. dos Santos

Carlos Alexandre Jorge Da Costa

Marcelo de Siqueira Freitas 

FINAME

Advisory Board 
Ricardo Luiz de Souza Ramos

Arnaldo Barbosa de Lima Junior

Marcos Adolfo Ribeiro Ferrari

Márcio Leão Coelho

Gleisson Cardoso Rubin

Carlos Buch Pastoriza

Fiscal Council 
Marcos Jorge de Lima  
effective

Julio Cesar de Araújo Nogueira 
effective

Paula Bicudo de Castro Magalhães 
effective

Aline Ribeiro Dantas de Teixeira Soares 
deputy

Joelma Medeiros Henriques 
deputy

Roberta Moreira da Costa Bernardi Pereira 
deputy

Executive Board of Directors

President
Paulo Rabello de Castro

Managing Directors
Claudia Pimentel Trindade Prates

Ricardo Luiz de Souza Ramos

Carlos Thadeu de Freitas Gomes

Eliane Aleixo Lustosa de Andrade

Marilene de O. Ramos M. dos Santos

Carlos Alexandre Jorge Da Costa

Marcelo de Siqueira Freitas 

Positions occupied as of December 31st, 2017.
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BNDES – Brazilian Development Bank

Juvenal Osório Gomes  
Business Building – Edserj
Av. República do Chile, 100 | Centro

20031-917 | Rio de Janeiro | RJ

Ventura Corporate Towers Building
Av. República do Chile, 330 | Centro

20031-170 | Rio de Janeiro | RJ

BNDES Call Center
0800 702 6337

www.bndes.gov.br/faleconosco

Office of the Ombudsperson
0800 702 6307

Post office box: 15054

20031-120 | Rio de Janeiro | RJ

www.bndes.gov.br/ouvidoria

Coordination
Communication and  
Institutional Relations Division

Comptroller Division

Editing
Communication and  
Institutional Relations Division

Department of Communication

Publishing and Memory Management

Editorial coordination
Fernanda Costa e Silva
Luisa de Carvalho e Silva

Writing
Flávia Castellan Braga
Gabriel Canedo
Luisa de Carvalho e Silva
Renata Memere Risky
Rodrigo Feyth de Negreiros

Graphic design and layout
Refinaria Design

English translation
Tikinet

Translation review and proofreading
Expressão Editorial

Offices

Brasília
Centro Empresarial Parque Cidade

Setor Comercial Sul – SCS

Quadra 9 | Torre C | 12° andar

70308-200 | Brasília | DF

Tel.: +55 61 3204 5600  

São Paulo
Av. Presidente Juscelino Kubitschek, 510

5º andar | Vila Nova Conceição

04543-906 | São Paulo | SP

Tel.: +55 11 3512 5100 

Recife
Rua Padre Carapuceiro, 858 | 18º e 19º andares

Centro Empresarial Queiroz Galvão

Torre Cícero Dias | Boa Viagem

51020-280 | Recife | PE

Tel.: +55 81 2127 5800 
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